
WE Bake For Change Worksheet
Think of this step-by-step guide as your family’s recipe for a successful bake sale. It will help you uncover 
which WE Villages project you feel most passionate about and wish to support, as well as show you how 
set fundraising goals, plan and publicize your event. Just as importantly, this guide will remind you  
to celebrate your accomplishments as a group! Feel free to print out these pages and post them in a  
high-traffic area in your home so that each member of your family can keep the bake sale front-of-mind.

Step 1: Investigate and Learn
Time to test your knowledge of global issues! With your family, take the quiz below and see if you know 
the facts about access to education, water, healthcare, food and opportunity around the world.

1. Globally, ____ primary school-age children are currently not in school.
A. 3 million
B. 24 million
C. 58 million

2. True or False? An estimated 663 million people worldwide do not have access to safe drinking water.
True
False 

3. In 2014, approximately 159 million children worldwide suffered from ________, caused in part by 
malnutrition.
A. chicken pox
B. stunted growth
C. malaria

4. How much money would the world need per year to end world hunger by 2030?
A. $500 billion
B. $267 billion
C. $67 billion

5. The poorest half of the world’s population has the same amount of combined wealth as the ____ 
richest people on the planet.
A. 8
B. 38

C. 108

Answer key: 1. C; 2. True; 3. B; 4. C; 5. A

Learn more about WE Villages’ Five Pillars at WE.org/exploringissues
When you’re done the quiz, check your answers and see how well you did. Then jot down your 
thoughts and feelings about these issues. Which statistics stood out to you the most? Which of the 
five pillars (Education; Water; Health; Food; Opportunity) resonates with your family?

https://www.we.org/we-schools/program/issues-backgrounders/


Step 2: Set Your Goal
Now that you’ve zeroed in on an issue that’s important to your family, it’s time to set a goal! 

Start by thinking about what you’d like to bake, and how much the ingredients or any other supplies 
will cost. (Tip: consider ways to save on costs, like shopping at the bulk food store, or asking local 
businesses or neighbours you are partnering with in this fundraiser to donate items you need.)

Next, decide how you should price your items to earn a profit. For example, if you’re baking cupcakes 
and each one costs $0.25 to make, you could price them at $1.25 each to earn a profit of $1.00 per cupcake.

Use this equation to calculate the expected profit from your bake sale:
   $  Price
 -$ Cost
   $  Profit

Finally, choose your desired impact. Let’s say you decide to set your fundraising goal at $50—enough 
to provide one year of healthy lunches for two students. To raise that $50, you plan to sell cupcakes. 
Using the example above, you would need to sell 50 cupcakes to meet your goal.

After you’ve held your bake sale, you can donate the proceeds to your chosen WE Villages impact. 
Is Health a pillar that your family is passionate about? Consider raising $100 to provide health care 
for a new mom and her baby. Or if you want to help a kid get an education, know that $25 provides 
school supplies.

For more ideas, check out the WE Charity online donation catalogue here. 

Here are some things to consider when setting your goal:
►  How many people are you expecting at your bake sale? (This will help to determine how many items 

to prepare and how much profit you can expect to earn.) 

► When will you hold it? (Think about which day of the week and what time of day might increase your sales.) 

► What kind of impact are you hoping to make? For example, are you trying to fundraise enough to  
   provide primary education for one child ($50) or are you aiming higher? 

Our family’s fundraising goal is: 

$
Our fundraising impact will be for:
(circle one)

EDUCATION  |  WATER  |  HEALTH  |  FOOD  |  OPPORTUNITY

https://forms.we.org/donation?cmd=&_ga=2.262755657.435503481.1516792351-99245214.1516792351


Step 3: Take Action!
Now you have a goal, but you need a plan to put it into action! Decide who will be responsible for each 
task to make sure your bake sale goes smoothly. Assign roles based on each family member’s individual 
strengths and passions. Feel free to assign more than one person to each role (or more than one role to 
each person) — whatever works best for your family. 

Tasks might include:
►  Getting the word out to family, friends and neighbours by putting up posters, dropping off flyers or sending emails

►  Posting on social media with the hashtag #WEbakeForChange 

►  Buying supplies 

►  Baking

►  Volunteering at the sale (setting up, handling the cash, cleaning up)

►  Counting the total amount of money raised 

Next, make a list of what you will need for your bake sale. 

E.g., ►   Flour  ►   ►  

 ►    ►  ►  

 ►    ►  ►  

Here are some things to consider when planning your fundraiser: 

Are there any allergies or other food restrictions to consider? 

Where will your fundraiser take place? (Location) 

When will your fundraiser take place? (Date and time)



Step 4: Reflect, Report and Celebrate!
How close did you get to reaching your goal? Did you run into any problems during your bake sale 
that you didn’t anticipate? What would you do differently next time? Besides the money your family 
raised, what impacts did you make together (e.g., involving friends and neighbours; spreading 
awareness; developing skills)? 

Report
► How many people in your community came to your bake sale?   
 

► What was your final fundraising total?  
 

► Which WE Villages project did you donate the money to?  
 

►   What baked good(s) were in your sale, and what was the most 
popular? 
 

► How many people did you reach by raising awareness for your issue  
   through your campaign?  
 

Celebrate
It’s important to share the success and 
impact of your campaign, and to reward 
yourselves for all your hard work. So go 
ahead and share photos of your bake sale 
on Facebook. Record the highlights of 
your event day and create a video. And be 
sure to celebrate your accomplishments 
with a family dinner, treat or in any way 
that makes you feel great! 

Checklist
    Learn more about We Villages’ five pillars  
(Education, Water, Health, Food, Opportunity)  
online at WE.org/we-villages

  Watch and share the WE Bake For Change      
     campaign video 

  Put up campaign posters 

  Share information about your bake sale, and 
     photos of your progress, on social media with  
     the hashtag #WEbakeForChange  

  Submit the funds you raised to WE Villages here.

 Tally the total amount of money raised and share       
 with everyone who attended your bake sale

   Celebrate your impact!

https://www.we.org/we-villages/our-development-model/
https://forms.we.org/donation?cmd=&_ga=2.220375000.1109441121.1518231462-874108572.1518231462

