
COME TOGETHER FOR A BAKE SALE TO  
RAISE MONEY FOR WE VILLAGES.

Robin Hood® is passionate about bringing you and your friends 
together to share memorable meals and moments, and has 
teamed up with WE Schools again this year. We are encouraging 
you and other youth across Canada to host a WE Bake for Change 
bake sale in support of international development projects 
overseas. Together, we can bake a difference! 

MADE POSSIBLE BYAN INITIATIVE OF

1  STUDENT GUIDE    



We think you’ve got the recipe for a better world, so here’s our challenge: bring your group together 
to whip up a batch of something unforgettable and hold a WE Bake for Change bake sale to fundraise 
for WE Villages projects. You’ll be giving families the ingredients they need to make a better life for 
their children.

A pinch of UNSTOPPABLE  
and a dash of YOU GOT THIS.

Get ready to take #webakeforchange to the 
next level! Rally your community together and 
host a baking event! From cupcake decorating 
to a baking relay race, the possibilities are 
endless! Tell us how you’ll be getting your 
community involved in taking action! 

THE RECIPE  
FOR CHANGE 

WE DAY APP CHALLENGE
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THE BAKING A DIFFERENCE AWARD

Throughout the 2016–2017 school year, enter to win a Baking a Difference Award! With the support of 
Robin Hood, you can be eligible to receive additional support for your country and Pillar of Impact of 
choice when you share a moment of you and your friends baking a difference. Connect with your WE 
Schools Coordinator or visit WE.org/webakeforchange for more information.

Here are some ideas for boosting your impact through 
WE Bake for Change:

►  Along with your bake sale, put together a school 
cookbook with all the recipes you used for your bake 
sale and sell copies at the bake sale to raise money.

►  Hold your bake-off and bake sale as community events 
and spread the word by mouth and on social media.

►  Do an inclusive bake sale that includes vegan,  
gluten-free, dairy-free, nut-free, culturally diverse  
or health conscious food.

Teachers at St. Gabriel School each made a different 
cake representing the courses they teach and the 
interests they have. Students sold tickets, and each ticket 
counted for one vote toward the cake students thought 
was best. Read their story at WE.org/webakeforchange.

►  Action-planning guide (Student Yearbook, p. 46)
►  Educator-led Exploring Issues activity (Educator's Guide, p. 30) and Issue Compass activity (Student Yearbook, p. 12, 

and Educator's Guide, p. 34) for learning about and choosing a global issue to take action on
►  Educator-led lesson activities for going deeper into WE Bake for Change or your chosen WE Villages  

Pillar of Impact (WE.org/weschools/educator-resources)
►  WE Bake for Change campaign poster for spreading the word (see campaign posters)
►  WE Bake for Change campaign video to help you get your school on board (see USB)
►  Sample WE Bake for Change recipes (Student Yearbook, p. 51 and WE.org/webakeforchange)

Ways to Take Action

CAMPAIGN RESOURCES

THE MOST IMPORTANT  
THING IS TO MAKE IT YOUR OWN.
Plan your own campaign from start to finish 
with the WE Bake for Change action-planning 
activity on page 46 of the Student Yearbook.

W
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#WEBAKEFORCHANGE

LEARN MORE ABOUT THE ISSUES AT WE.ORG/EXPLORINGISSUES
LEARN HOW TO TAKE ACTION AT WE.ORG/WEBAKEFORCHANGE 
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Bring your group together for  
a WE Bake for Change bake sale  
to raise money for developing  
communities through Free the  
children’s we villages.
CAMPAIGN SKILLS:

 Checklis t
  Sign up for the campaign at WE.org/webakeforchange.

 Who do you need to ask for permission to do this campaign?    Permission received!

Se t ting Your Goal
► Which WE Villages Pillar of Impact are you taking action on? 

► What is your fundraising goal for this campaign? 

►  How many people in your school and community would you like to reach by raising awareness through the campaign?   

► When will you hold your WE Bake for Change bake sale? 

5  STUDENT YEARBOOK  
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Inves tigate and Learn
With your teacher, go through the Exploring Issues activity (Educator’s Guide, p. 30) to learn about how different 
global issues affect developing communities around the world. During the group discussion at the end of the activity, 
make note of questions or comments your group has about each issue.

Education:  

 

Poverty:  

 

Food:  

 

Water:  

 

Health:  

 

Ask your teacher to lead the Issue Compass activity (p. 12 and Educator’s Guide, p. 34) to walk your group through 
picking one global issue to focus on for your campaign. Then choose the WE Villages Pillar of Impact that best 
matches that issue. Write down the Pillar of Impact as the cause you will be fundraising for.

REFLECTION TIME:  How are the issues you have been learning about related to each other?  
How does taking action on one issue make an impact on other issues?  
How can you use this knowledge in your campaign?
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Now that you know which issue and Pillar of Impact you’re taking action for, make sure each group member can 
explain the details of your bake sale before speaking to students about it. Review the Setting Your Goal section you 
filled out above and practise explaining the campaign to each other. Take turns asking each other questions and 
answering basic questions about your campaign.

     When is this campaign happening?   What is your goal?

     Why are you doing this campaign?   How can I get involved? 

     How are the donations being used?   Can friends and family participate?

Next, discuss how the group can spread awareness about WE Bake for Change. Check off three or more ways you 
will raise awareness about your campaign.

REFLECTION TIME:  What values are important to you when choosing a Pillar of Impact to support? How can you 
explain those values and their importance to your donors?

 

 

 

 

Action Plan

  Social media
  Put up campaign posters  
(see poster section of kit)  
or design posters

  School announcements

  Collection containers in  
local businesses

  Choose your own:    Choose your own:  
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Make a list of the tasks you think are necessary for promoting, planning and completing your campaign. This might 
include: making announcements, gathering ingredients, organizing a baking party, securing a location for the bake 
sale, setting up the bake sale, serving the food and handling money. Then decide who would like to be responsible 
for each task.

Return to this page and check off each task as it is finished.

You’ll also want to write down what kind of food each participant is planning to bring in to make sure you have vari-
ety. You can find two sample recipes on page 51 and even more online at WE.org/webakeforchange.

Here’s a final checklist of items you’ll need for your bake sale.

      Pricing signs and markers      Printed information about your group and/or cause

      Plates or trays for putting food on the table   Cashbox or donation box

     Tongs or spatulas for serving food     Gloves for handling food

      Paper towel or plates to serve customers on  Change for bills

REFLECTION TIME:  Did you run into any unexpected problems when taking your action?  
How did you solve them? How would you plan differently next time?

 

 

 

 

Take Action

Food Name of person  
responsible Food Name of person  

responsible

Task Name of person  
responsible Task Name of person  

responsible



When you’re finished your campaign, sit down as a group and record the impacts you’ve made.

Share your success with WE Bake for Change by posting photos to social media using #webakeforchange.

►  How many students from your school were involved in the campaign? 

►  Approximately how many people from your school or community came out to the event? 

►  Were family members involved in your campaign?    Yes  /   No

►  What was your final fundraising total? 

►  How many people did you reach by raising awareness for your issue through your campaign? 

►  Did you apply for the Baking a Difference Award?    Yes  /   No

►  If you received an award how did it make a difference to your group’s goal?  

►  Has your teacher contacted your WE Schools Coordinator about filling out an Impact Report?    Yes  /   No

REFLECTION TIME:  As a group, discuss the following questions. Make sure each group member gets a chance to 
speak and that the recorder takes notes on common themes in the answers.

  How did your group do with its goals? Did you run into any challenges?

  What was the highlight of the campaign for you? What made it so special? How can you use moments like that for 
motivation as you continue taking action?

  Besides fundraising, what impacts did you make together (e.g., involving your school, spreading awareness,  
developing skills)?

  How can group members show appreciation for the contributions that each person has made toward the campaign’s 
success (e.g., a party, an assembly, shout-outs on the morning announcements, handmade cards)?

 

 

 

 

 

Report and Celebrate
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