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Dear Change-Maker,

Welcome to the WE Movement. We are so excited that you have joined us, along with your friends, on our 
shared mission to create positive change in the world.

We know that it sometimes feels like you are the only person who cares, that you are alone in wanting 
to change all of those things that worry you, like bullying, world hunger, homelessness, poverty, 
discrimination—the list can seem endless and alone we often can feel powerless. How can I make a 
difference?

When we started, we were students, just like you. And when we were in school we had some amazing 
role models who were there to help guide and support us: our teachers. With their help, we were given the 
courage to overcome some tough times, like when we were both bullied for trying to make an impact on the 
issues we cared about.

Twenty years ago Craig rallied 11 of his friends to start a small club in his school to take action—he started 
Free The Children, which has now grown into a movement of young change-makers, a movement of all of 
us, a movement of WE.

We created WE Schools because we remembered the passion we had as young students and the desire to 
take real action to make a difference in our world. You want to help. You have great ideas. With the right 
tools and support, you have the power to end poverty, hunger, gender inequality and so much more. We 
want to help provide you with the tools we wish we had when we first started.

When it comes to making the world a better place, know that you are not alone. We are here to help and 
support you on this journey together.

For more information check out WE.org and  
join us in taking the WE Pledge.

We are stronger together,

Craig Kielburger and Marc Kielburger
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TOGETHER WITH YOUR TEACHER,  
you will create a Year-Long Action Plan, take a local  

and global action and submit a Year in Review to share  
all of the impacts you have made together.

WELCOME



THE STUDENT GUIDE IS A MAP AND A PASSPORT, helping you discover your community in ways you’ve never 
seen it before and giving you access to issues in countries thousands of miles away. The Student Guide is intended 
to help spark ideas and make your next campaign a game-changer. 

Here you’ll find activities for setting goals, investigating local and global issues, planning your actions, taking action, 
and reporting and celebrating your impacts, like how much money you raised or how many people you reached with 
a positive message. The worksheets contained in this section act like a time capsule containing all the impacts you’ll 
make this year. Flip through the pages before summer break and feel proud of what you accomplished together.

If you want to dig deeper, ask your teacher about photocopiable resources, lesson plans and extra opportunities to 
celebrate your actions as a class.

Alright, we know you’re probably eager to get started, so go ahead and explore the guide for yourself. If you need any 
help, just chat with your teacher.

Using Your Student Guide

60  WE SCHOOLS KIT

W
ELCOME STUDENTS



STUDENT GUIDE  61

W
ELCOME STUDENTS



IN 1969, A TEAM OF RESEARCHERS LEFT USED CARS UNATTENDED IN TWO 
NEIGHBOURHOODS. ONE WAS IN A BIG CITY WHERE NEIGHBOURS DIDN’T REALLY  
KNOW EACH OTHER; THE OTHER WAS A TIGHT-KNIT COMMUNITY WHERE THEY DID.

IN THE BIG CITY, the research team didn’t have time to set up their cameras before the first vandal struck, and 
within 48 hours, the car had been stripped of every valuable part and graffitied beyond recognition. In the tight-knit 
community?

Over five days, the only contact with the car was a concerned neighbour shutting the bonnet to protect the engine 
from rain. When the researchers came to remove the vehicle, someone called the police to stop the perceived theft.

So what do these cars have to do with your local action? Well, the experiment tells us that in communities where 
we know and appreciate each other, we’re less likely to act destructively and more likely to look out for one 
another.

When you take action locally, you remove the boundaries that separate people in your neighbourhood. You’re not 
just tackling an issue like hunger or poverty—you’re also moving your community from “me” to “we.” And that’s a 
game-changer.

Why Take Local Action?
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Why Take Global Action?

WRITER HENRY MILLER WROTE,  

“ONE’S DESTINATION IS NEVER A PLACE,  
BUT RATHER A NEW WAY OF LOOKING AT THINGS.” 

Take action and set out on a global journey. You’re going to learn about the lives of young people in developing 
communities around the world and discover new points of view. How different is your daily routine from a day in the 
life of a girl who hikes six kilometres just to collect the water her family needs to survive?

And maybe learning about situations in other countries will draw your attention to poverty or inequality in your own 
community. That’s the powerful thing about global action: you change the world and the world has a chance to 
change you.

We often think about developing communities as struggling through war, hunger or poverty, but this is only one 
side of the story. In the midst of poverty, families dream of a better life, work hard to send their children to school 
and share what they have with others. They each have a story that we can learn from and an important lesson to 
remember when you’re planning your action.

Stay open to new perspectives, and you’ll learn to plan your actions in a way that truly respects the needs, wants 
and experiences of the people you’re trying to help.
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Why Support WE Villages?

AT 12 YEARS OLD, CRAIG KIELBURGER TEAMED UP WITH A GROUP OF  
HIS FRIENDS TO FREE CHILDREN FROM LABOUR AND EXPLOITATION,  
AND MAKE THE DREAM OF EDUCATION COME TRUE FOR EVERY CHILD.

THESE TWELVE 12-YEAR-OLDS banded together to create the organisation called Free The Children. They began 
by partnering with communities to build schools and help move children out of sweatshops and into classrooms.

But in many countries, girls missed out on school because of household chores like fetching water—a task that often 
took hours and had them bringing back murky water that made them sick. So, Free The Children began building 
wells near schools and setting up heath care programmes, allowing girls to fulfill their responsibilities and come 
to school feeling their best. When children missed school to help on their family farms, we launched food security, 
and income opportunity projects to support local economies and remove all barriers to education. The result? WE 
Villages: a holistic, sustainable development model!

WE Villages empowers communities to break the cycle of poverty. It connects people from around the world to 
create positive change and achieve impacts that last. And with your help, there’s a whole new generation of young 
people turning dreams into reality.
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What Makes  
a Sustainable  
Community?
A SUSTAINABLE COMMUNITY is one where 
families have the knowledge and skills to 
be self-reliant. The goal of WE Villages 
is to do just that. Through five Pillars of 
Impact, we implement a holistic, sustainable 
development model so that communities can 
lift themselves out of poverty and never have 
to rely on charity again.

HEALTH
When children are healthy, they’re less likely 
to miss school or drop out. And when parents 
are free of illness, family businesses are more 
likely to thrive.

►  US $25 million in medical supplies has 
helped provide more than one million people 
with health care.

EDUC ATION
When children are equipped with the tools they 
need to succeed in school, they can focus on 
aiming for A’s and building a better future for 
their families and communities.

►  1,000+ school rooms have been built, giving 
more than 200,000 children access to 
education.

WATER
Providing communities with access to clean 
water means girls get to dream big too and 
soak up the benefits of education instead of 
skipping school to fetch water from a distant 
source. Families can keep themselves healthy 
with uncontaminated water and run successful 
and sustainable farms.

►  More than one million people have been 
provided with clean water and sanitation.

OPPORTUNITY 
With workshops on running successful farms 
and businesses, families have what they 
need to become self-sustaining, develop 
new entrepreneurial skills and invest in their 
children’s futures.

►  30,000+ women have empowered 
themselves with financial independence 
through our programmes.

FOOD
We work with communities on programmes 
that promote food security and improved 
agriculture, like school gardens and irrigation 
projects. Made possible by our founding 
partner PotashCorp, our Food Pillar provides 
families with better access to healthy food and 
surplus food to sell.

►  15 million nutritious meals have been 
produced by farmers engaged in our 
agriculture programmes.
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WHAT’S YOUR GOAL?
For a WE Villages partner community, US $1,000 means one year of primary school education for an entire 
classroom, water for life for a class of students, health and income opportunity workshops for a women’s group, or 
one year of nutritious meals for a whole school room. Pretty great, hey?

WANT TO DO MORE? 
Raised enough funds for one Pillar of Impact just on your first campaign? That’s amazing! You’re a fundraising master 
so keep up the good work and move on to the next one. Keep going until you’ve supported all five WE Villages Pillars 
of Impact.

By supporting all five Pillars of Impact, you and your team can provide an entire school with the resources it needs to 
educate and empower change-makers across the world. We can then become many voices joining together to change 
the world.

STEP 2 
Connect to a country.

STEP 1 
Connect to a Pillar of Impact. 

STEP 3 
Start fundraising!

Great! Let's get going!
READY TO BEGIN?
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READY TO BEGIN? Types of Action

VOLUNTEERING
Volunteering means giving your time to a cause you 
care about. This could mean staying within your 
neighbourhood and helping out locally, or crossing the 
ocean to help a community in another country. 

Example: You could spend the day at a local senior 
citizens’ centre or take two weeks to help out with 
an international development project overseas. The 
possibilities are endless!

AWARENESS-RAISING
Awareness-raising involves focusing the attention of 
others on a cause or issue in the world. Regardless of 
the action you take, the objective is to increase others’ 
understanding.

Example: Movie night. Hold a screening of your favourite 
documentary on an issue close to your heart and have 
a discussion afterward to find out how much everyone 
learned.

MATERIAL SUPPORT
Material support involves collecting donations of items 
like tinned food, second-hand clothing or books for a 
charitable cause.

Example: Food collection. Get a team together to collect 
nonperishable food items for a local charity.

FUNDRAISING
Fundraising involves collecting donations of money from 
individuals, businesses or charitable foundations.

Example: Coin collection. Little things add up to big 
things! Ask friends and family to donate their loose 
change for a cause you care about.

BEHAVIOURAL CHANGE
Behavioural change involves turning bad habits or 
routines into positive ones. This could be anything from 
cutting down shower time, to remembering to use  
re-usable bags or bottles.

Example: Take a pledge to reduce your negative impacts 
on the Earth and boost your positive ones by packing  
no-waste lunches or walking to school instead of driving.

ADVOCACY
Advocacy involves rallying your local council or other 
institutions to make systemic or policy changes to 
something you see as an injustice in the world, your 
country or your community.

Example: Collect signatures for a petition and send it to a 
local politician.
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MAKE HANDWRITTEN CARDS FOR EVERY STUDENT IN YOUR SCHOOL  
TO ENSURE EVERYONE FEELS LOVED AND APPRECIATED.

AN INITIATIVE OF

68  WE SCHOOLS KIT

W
E ARE LOVE



Sometimes it seems like there’s not enough love to go ‘round. Switch things up and make an impact 
with handwritten cards that share the love with every student in your school. Then look for ways your 
school can show appreciation for people who get overlooked in your community. Because the world 
could always use a little more love.

All you need is love.

Let’s show some love today! Post a shout-out to a 
friend on social media, sharing 1 thing you admire 
about them. Include the hashtag #wearelove & 
report back to us on the app!

LOVE  
SHOUT-OUTS

WE DAY APP CHALLENGE

W
E ARE LOVE



Here are some ideas for boosting your impact through 
WE Are Love:

 ► Ask your school for help. Let people know when and 
where you’ll be making cards and what supplies 
they’ll need to bring to help out. 

 ► Go beyond your school community and make cards 
to bring to a local hospital for patients who are away 
from their family and friends.

 ► Make a love or appreciation wall where your school 
can post their love and kindness messages to each 
other.

 ► Make gratitude part of your school’s culture by 
launching from WE Are Love into a year-long 
campaign promoting random acts of kindness. 

Ways to Take Action

 ► Action-planning guide (p. 72)
 ► Teacher-led lesson activities for going deeper into WE Are Love  
(available at WE.org/weschools/caribbean later this year)

 ► WE Are Love campaign poster for spreading the word (see binder flaps)
 ► WE Are Love print-outs for designing your cards (p. 77)

THE MOST IMPORTANT  
THING IS TO MAKE IT YOUR OWN.
Plan your own campaign from start to finish 
with the WE Are Love action-planning activity 
on page 72.

CAMPAIGN RESOURCES

#WEARELOVE
LEARN HOW TO TAKE ACTION AT WE.ORG/WESCHOOLS/CARIBBEAN
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#WEARELOVE
LEARN HOW TO TAKE ACTION AT WE.ORG/WESCHOOLS/CARIBBEAN
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Make handwritten cards for every student 
in your school to ensure everyone feels 
loved and appreciated.
CAMPAIGN SKILLS:

WE ARE LOVE

Checklis t
  Sign up for the campaign at WE.org/weschools/caribbean.

 Who do you need to ask for permission to do this campaign?     Permission received!

Se t ting Your Goal
►  How many students would you like to involve in planning the campaign and making cards? 

►  How many students and faculty would you like to make cards for? 

►  When will you meet to write cards and messages for your school? 

►  How are you going to distribute cards to these people?   

►  You also have the opportunity to extend your campaign to show love to members of your community who go  
unappreciated. Does your group plan to extend your campaign beyond students at your school?   Yes /  No
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Inves tiga te and Learn
As a group, sit down and mind map how you feel when someone does a random act of kindness or shows you 
appreciation. How does it change your emotional state? How does it affect your behaviour? How does it change the 
way you treat others?

 

 

 

  

Now discuss how gestures of kindness and appreciation contribute to building a sense of community at your school. 
How can a school or community change as a result of an act of kindness?

 

 

 

  

REFLECTION TIME:  How do small actions contribute to the bigger picture of helping people and communities feel 
loved and connected? What are some ways you can show appreciation for others every day?

 

 

 

  

BONUS ACTIVITY ! 
We’ve put together a full set of lesson activities your teacher can  
run to help your group explore the role that acts of kindness and  
appreciation play in building community. Ask your teacher to run  
WE Are Love lesson activities for your group, which will be available  
at WE.org/weschools/caribbean.
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Discuss how your group can share some of the big responsibilities involved in the WE Are Love campaign. You’re 
going to want to assign different tasks to different teams, whether you’re preparing cards for your school or for 
others in your community as well.

  Spreading awareness of the campaign and inviting them to participate in making cards

  Organising a card-making event and making sure there are enough supplies for everyone to make cards

  Ensuring there is a card for every student and/or staff member in your school

    Delivering the cards

Divide your group into four teams who can work on each of those projects, and have each team come up with a list 
of sub-tasks needed to complete their task. If one team’s sub-task overlaps with another team’s responsibilities, 
make sure you communicate and collaborate for a more coordinated effort.

SPREADING AWARENESS

Team members:  

Sub-tasks:  

ORGANISING A CARD-MAKING EVENT

Team members:  

Sub-tasks:  

ENSURING A CARD IS MADE FOR EVERY STUDENT

Team members:  

Sub-tasks:  

DELIVERING CARDS

Team members:  

Sub-tasks:  

REFLECTION TIME:  Bring the four teams together to discuss issues you have run into in your roles. Are there any 
similarities in the challenges you are facing? How can you support each other? What solutions 
and innovations have you come up with so far?

 

 

Ac tion Plan
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Take Ac tion
As a group, you might want to take your WE Are Love campaign to the next level and share the love with the larger 
community. Brainstorm a list of people in the community who may be underappreciated, overlooked or left out (e.g., 
people in the hospital, people in homeless shelters).  

 

 

 

As a team, decide on one group in your community you would like to show appreciation for: 

Discuss how the group would like to show appreciation. You can write cards, design handmade gifts or arrange a 
social visit. It may help to reach out to an organisation working with the group you are appreciating to find out how 
you can support their needs.

 

 

 

For more help building out a detailed plan for your action, check out the D.I.Y. Campaign (p. 78).

REFLECTION TIME:  Why do you think some people in 
your community go unappreciated? 
How can you become more 
appreciative of people who often  
go overlooked?
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Repor t and Celebra te
When you’re finished your campaign, sit down as a group and record the impacts you’ve made.

Share your success with WE Are Love by posting photos to social media using #wearelove.

►  How many students from your school were involved in the campaign? 

►  What action did you decide to take to show appreciation?    Distribute cards    Other: 

►  How many people did you make cards for?  

► If you chose to make cards for members of the community, who did you make cards for?  

► Has your teacher contacted your WE Schools Coordinator about filling out an Impact Report?    Yes  /   No

REFLECTION TIME:  As a group, discuss the following questions. Make sure each group member gets a chance to 
speak and that the recorder takes notes on common themes in the answers.

  How did your group do with its goals? Did you run into any challenges?

  Is there anything you would do differently next time?

  What was the highlight of the campaign for you? What made it so special? How can you use moments like that for 
motivation as you continue taking action?

  Have you noticed any changes in the way you appreciate others, or in the way your school shows its appreciation?

  How can group members show appreciation for the contributions that each person has made toward the campaign’s 
success (e.g., a party, an assembly, shout-outs on the morning announcements)?

 

 

 

 

 

 

W
E ARE LOVE
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Use these card templates to write out personal messages for students at your school or members of your community.

Crea tive Resource: WE Are Love Cards
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d.i.y.
BUILD YOUR OWN CUSTOM CAMPAIGN FROM THE GROUND UP AND  
TAKE ACTION FOR A LOCAL OR GLOBAL CAUSE YOU CARE ABOUT.

AN INITIATIVE OF
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d.i.y.
Sometimes you’ve just got to do your own thing. The D.I.Y. Campaign walks you through  
the process of planning your own totally customised campaign from start to finish by  
covering all the basic steps of taking action.

THIS IS YOUR CAMPAIGN— 
BLAZE YOUR OWN TRAIL.

D.I.Y. CAM
PAIGN



D.I.Y. CAM
PAIGN Here are some suggestions to get ideas brewing for your campaign:

►  Create a reading buddy programme at your school. 
Have older and younger students get together once 
a week to read to one another. Get your community 
involved by bringing your reading buddy programme to 
a local seniors’ residence.

►  Kick off a new school year with a fun fair. Have 
students donate new or lightly used toys and prizes 
and set up different games and attractions. Accept 
donations of money or other useful items (tinned food, 
clothing, etc.) in exchange for tickets to play.

►  Let your creativity shine with a talent show featuring 
performances focused on local or global issues. 
Whether you’re a slam poetry prodigy or a guitar 
genius, a talent show is a great way to bring people 
from your community together to shine a spotlight on 
issues. 

►  Hold a movie night. Educate parents, teachers 
and classmates with a screening of your favourite 
documentary followed by a group discussion. 
Fundraise by selling tickets and/or concessions. 

►  Action-planning guide (p. 82)
►  Teacher-led Exploring Issues activity for giving your group a crash course on local and global issues (p. 34)
►  Teacher-led Community Mapping activity (lesson plan on p. 36; worksheets on p. 94) and Issue Compass activity 

(lesson plan on p. 38; worksheets on p. 96) for choosing a single issue for your campaign
►  Setting S.M.A.R.T. Goals activity for coming up with an effective campaign goal (lesson plan on p. 46; worksheets 

on p. 92)
►  D.I.Y. campaign poster for spreading the word (see binder flaps)

Ways to Take Action

CAMPAIGN RESOURCES
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WE WANT YOU TO  
DO THIS YOUR WAY. 
Get started with the complete  
campaign activity on the next page.

D.I.Y. CAM
PAIGN



D.I .Y. CAMPAIGN
 
Build your own custom campaign from  
the ground up and take action for a  
local or global cause you care about.
Note: Your group might want to do the steps of this campaign in the order that makes the most  
sense for the particular type of action you’re planning rather than the order they’re written in.  
Feel free to skip steps and come back to them later if it helps with your action plan.

Checklis t
  Sign up for the campaign at WE.org/weschools/caribbean.

 Who do you need to ask for permission to do this campaign?    Permission received!

Se t ting Your Goal
If you’ve already got an idea for the kind of action you want to take, now is a good time to set your goals for the  
campaign using the Setting S.M.A.R.T. Goals activity (lesson plan on p. 46; worksheets on p. 92). Otherwise, you may 
want to loop back here when you know more about your action.

►  What is your goal for this campaign?  

►  When will your campaign be running?  

► How many people would you like to get involved in organising it?  

►  How many people would you like to reach through awareness-raising? 

D.I.Y. CAM
PAIGN
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Inves tiga te and Learn
With your teacher, go through the Exploring Issues activity (p. 34) to learn about the issues that affect people in your 
community and around the world. 

During the group discussion at the end of the activity, make note of questions or comments your group has about each issue.

Notes on issues: 

 

 

 

 

 

 

For help picking a local issue, ask your teacher to lead a group walk through your community and hold a discussion 
about which issues you are passionate about using the Community Mapping activity (lesson plan on p. 36; 
worksheets on p. 94). Write down the issues that most interest your group.

   

For help picking a global issue, ask your teacher to lead the Issue Compass activity (lesson plan on p. 38; 
worksheets on p. 96). Write down the issues that most interest your group.

   

Decide as a group on which issue(s) you would like to take action on. Remember that you can always pick one issue to 
start with and plan further actions to make an impact on the rest of the issues later. Circle the issue you have chosen 
and then pick three ways you will learn more about it.

REFLECTION TIME:  How are the issues you have been learning about related to each other?  
How does taking action on one issue make an impact on other issues?  
How can you use this knowledge in your campaign?

 

 

 

 

  Ask your WE Schools 
Coordinator to present to your 
school or group

  Study the related issue card   Research the issue online

  Choose your own:    Choose your own:    Choose your own:  

D.I.Y. CAM
PAIGN
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The key to planning a good campaign is understanding the skills, talents and passions that will help your group succeed.

Sit down in a circle and go around having each team member identify a skill, talent or passion they believe they bring to 
the team.

Now think about the issue you decided on in Investigate and Learn. How could your group members use their talents 
to collectively plan an action? For example, if your group has a lot of musicians or performers, you could organise a 
benefit concert or talent show. Students skilled at math could handle your budget and goal tracking. Artists could 
design posters. Social students could visit classrooms to tell others about it or make school announcements. 

Brainstorm some actions that could make use of your group’s talents.

    

   

Decide which action you would like to take and circle it. Revisit your goal under the Setting Your Goal section and 
consider revising it if need be. Then discuss what your team will need to do to reach this goal?

 

 

 

REFLECTION TIME:  What kind of different skills and talents does it take to plan and carry out a successful action? 
How does working as a team allow you to plan more effective actions? What would happen if a 
team member was missing?

 

 

 

D.I.Y. CAM
PAIGN

Ac tion Plan

Name Talent Name Talent
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D.I.Y. CAM
PAIGN

Take Ac tion
Review what you wrote down during your discussion about what your group needs to do to reach your goal. Then 
break down those points into separate actions and responsibilities. Looking at the list of your group members’ 
skills, talents, and passions, assign these actions and responsibilities and make sure each member of the team is 
comfortable with their role.

Next you’ll want to consider getting your school and community involved. Check off ways you will spread the word 
about your action, and make sure to have information ready for how people can get involved with both the campaign 
and your group.

If you’re going to share your campaign on social media, you should decide on a hashtag to use to promote your 
activities. Discuss and decide on a hashtag with your group.

REFLECTION TIME:  How can you make sure that everyone in your group is comfortable with their roles and 
responsibilities and has the support they need to complete them? How can your group  
make sure each team member’s contribution is appreciated?

 

 

 

  School newsletters 
  Design and put up posters  
in your community

  Visit classrooms in the morning 
to tell students about it

  School announcements

  Choose your own:    Choose your own:    Choose your own:  

  Social media
  Choose your own:  

Name Role or  
responsibility Name Role or  

responsibility
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Share your success by posting photos to social media using your campaign hashtag: .

When you’re finished your campaign, sit down as a group and record the impacts you’ve made.

► What was the outcome of your campaign compared to your original goal?  

► How many people were involved in organizing your campaign?  

► How many people did your campaign reach through awareness-raising?  

REFLECTION TIME:  As a group, discuss the following questions. Make sure each group member gets a chance to 
speak and that someone takes notes on common themes in the answers.

 How did your group do with its goals? Did you run into any challenges?

 Is there anything you would do differently next time?

 What additional impacts did you make together (e.g., involving your school, spreading awareness, developing skills)?

  How can you use your experiences running this campaign, as well as the awareness raised by this campaign, to 
make your next action successful?

 

 

 

 

 

 

Repor t and Celebra te

D.I.Y. CAM
PAIGN

D.I.Y. CAM
PAIGN
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Other Ways to Take Action

Murals for a Cause
Whether you create chalk drawings on your playground or a mural on your school wall, this is a fun and 
inexpensive way to bring people together. Make a big, colourful statement for a cause you care about.

Awareness March
An awareness march is an ideal way to get the attention of your entire school and the wider community. Organise 
a march to a local landmark to spread the word about the issues close to your heart. Create bold posters, slogans 
and placards to inform onlookers about your campaign and remember to take lots of photos to share with friends, 
family and your WE Schools Coordinator! 

Debating Competition
Our uniqueness is what makes our world amazing. And our unique opinions can shape the world. Celebrate 
diversity and share your ideas with a debating competition. Has a news article got you fired up? Read up, build up 
your arguments and express yourself. You never know, you might even change your mind. 

School Event
Bring your whole school together to organise a spectacular school event. Whether you set up a bric-a-brac 
boutique, plan a tombola or sell handmade crafts, the fundraising possibilities are endless! Ask each class to run 
one activity or stall, tie your event to a cause and be sure to educate your customers on what you’re fundraising 
for. If you’re fundraising for the Food Pillar, why not get your local community involved and host a giant vegetable 
competition?

Lip -Sync Bat tle
You can be a lip-sync champion! Put the fun in fundraising and organise a lip-sync battle at your school. Heat 
up the competition by inviting teachers to be on the judging panel. Want to take it a step further? Mix in videos 
or inspirational speeches about the cause you’re fundraising for to help raise awareness. Outlandish costumes, 
daring impressions and flamboyant dance routines welcome!
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Worksheet : Community Code
BEFORE GETTING STARTED, YOU’VE GOTTA FILL OUT SOME PAPERWORK.  
BUT WE PROMISE YOU IT’LL BE FUN! 
As a WE Schools group, it’s important to create a community code to help everyone feel comfortable sharing their 
opinions. Use the questions below to guide a discussion about what you need to feel safe in your group. 

GROUP GOALS
Who will act as our recorder? Will we have multiple recorders or just one person? (The recorder is responsible for 
writing down our answers and updating our progress in the campaign action-planning activity on pages 72 and 82.)

What can we do to make sure everyone has a chance to speak at our meetings?

What can we do to make everyone feel included at our meetings and events?

How should the group make decisions? (E.g., should we vote on decisions? Does the vote have to be unanimous or 
just a majority?)

What is at least one way that we can encourage other members of the group when we face an obstacle?

What would make us feel safe and included in this group?

What do we think makes a good leader?

What leadership qualities do we want to develop this year?

Who are some of my personal heroes that I can look to for inspiration?

Once your group has completed the activity, make sure everyone 
signs their name in the box to the right as a contract upholding your 

promise to make everyone feel respected and included in your group. 
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Worksheet : Set ting S.M .A.R.T. Goals
IF YOU’RE GOING TO PULL OFF SOMETHING  
BIG, YOU’RE GOING TO NEED A GOOD PLAN.
Without a plan, you won’t have a reliable way to reach your goal, and without a defined goal, you won’t know if you’ve 
achieved what you set out to do. 

So whether you’re trying to hit a particular fundraising total, organise a huge event with a certain number of 
attendees, or reach a target audience with awareness-raising speeches, you want to start with your goal and your 
plan. And if you really want to knock it out of the park, you’ll want a S.M.A.R.T. goal. 

WHAT’S A S.M.A.R.T. GOAL?
A S.M.A.R.T. goal is Specific, Measurable, A ttainable, Relevant and T ime-bound.  

As you set out on new actions or campaigns, take the time to mind map together and make sure your goal hits all of 
these marks. 

SPECIFIC: Plan a precise course of action. If you want to support education overseas, specify how and where.

What is specific about our goal and plan?

MEASURABLE: Set a goal you can measure so you know when you’ve reached it. 

How will we measure our progress?

ATTAINABLE: Make sure that your goal is something realistic and reasonable. 

How do we know our goal is attainable?

RELEVANT: Make sure your goal will truly help address your chosen issue. 

How will our goal address our chosen issue?

TIME-BOUND: Set an exact timeline for when you want to achieve your goal. 

How much time do we have to reach certain milestones for our goal?
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Get to Know the Issues
A huge part of setting up an awesome year of taking action is getting to know the issues you want to make a difference 
on. The more you know about each issue, the more specific and effective you can make your action plan and your goals.

That’s why we’ve set you up with hands-on activities for building an understanding of the issues facing our world today 
and singling out one local and one global issue to target with your actions.

EXPLORING ISSUES  
GET A CRASH COURSE ON WORLD ISSUES
This activity is designed to help your group members become classroom experts on one local and global issue through 
group discussion and note-taking, plus set you up with a good working knowledge of a variety of related issues. Ask 
your teacher to run the Exploring Issues activity (p. 34).

COMMUNITY MAPPING  
CHOOSE A LOC AL  ACTION
This activity (lesson plan on p. 36; worksheet on p. 94) helps you get thinking about the issues that affect your 
community. It’s a great way to get a feel for the issues for your local action, and is especially helpful before starting 
your first local campaign.

ISSUE COMPASS  
CHOOSE A GLOBAL  ACTION
This activity (lesson plan on p. 38; worksheet on p. 96) will get you thinking about the challenges faced by developing 
communities around the world and what role you can play in resolving them. It will also help your group identify  
which global issues you’d like to focus on this year.

WE ARE LOVE LESSON PLANS  
GO DEEPER
WE Are Love comes with a lesson activity package that helps you explore the connections between kindness and 
community. Lessons will be available from WE.org/weschools/caribbean in the fall.
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COMMUNITY MAPPING

Note: We recommend doing the Exploring Issues activity on page 34 before you do this activity.

We’ve all walked around our own neighbourhoods before, but we usually 
forget to take a close look and think about what our surroundings are 
telling us about the issues facing members of our community.

OKAY, TIME TO PUT ON 
YOUR WALKING SHOES 
AND GO EXPLORING.

Your teacher has an activity lesson plan on page 36  
for leading a community mapping walk through your 
neighbourhood. 

Follow along 
using the 

shee t on the 
opposite 

page .

Worksheet : Community Mapping
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Worksheet : Issue Compass
Note: We recommend doing the Exploring Issues activity on page 34 before you do this activity.

OKAY, SO YOU’RE ABOUT 
TO GO GLOBAL WITH 
YOUR ACTIONS, BUT 
WHERE TO START? 

Brainstorming Global Issues
 
Write down a list of all the global issues you can think of. If you were a world leader or a journalist, what kinds of 
problems would you take on? What issues are regularly highlighted on the news? What issues should people be 
aware of but likely aren’t? What issues really bother you—even if you don’t know a lot about them?

On page 38 of the Teacher’s Guide, your teacher has instructions for 
running the following activity, which walks you through choosing an issue 
or multiple issues to take action on as a group.
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