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Dear Teacher ,
Welcome to the WE Movement. We are so glad you’ve joined us on our mission to inspire, educate and 
empower students to find their place in the world. At WE, we’re committed to making this world a better 
place and we can’t do it alone. We need great teachers to inspire the next generation of compassionate, 
shameless idealists.

Our admiration for teachers began at a young age—and not just because our parents were teachers. It’s 
true, Mum was a special education teacher and Dad taught language studies. They showed us the power 
teachers have in making a huge difference in the lives of their students. Other great teachers deeply 
influenced us too, like Marc’s rugby coach and Craig’s Year 7 teacher who encouraged and helped him to 
channel his passion into creating Free The Children—the same charity that’s evolved over the past 20 years 
into the movement we proudly know today as WE.

Throughout the last two decades, teachers have always stood by us. With your support, we’re changing 
lives for the better. With over 10,000 schools thriving in WE Schools, we are delivering impressive results in 
academic engagement, life skills, civic engagement, and impact on at-risk youth. 

And it all begins in your classroom. WE Schools focuses on active citizenship to help young people develop 
the skills to succeed academically, in the workplace, and as active local and global leaders. Our simple 
approach to community-building empowers young people to create tangible change through their daily 
choices and actions. And for teachers, it revitalises their class, the curriculum and everyone’s passion.

This is an exciting time to be a teacher. Tomorrow’s greats are sitting right in front of you. Together, we have 
the power to reignite the fundamental purposes of education: move students to want to learn, and prepare 
them with the life skills to better the world and forge their own paths to success.

Thank you for having the courage, heart and passion to bring WE into your class. We are honoured and 
encouraged to work with such a gifted and enthusiastic group.

For more information about this great movement  
visit WE.org and take your pledge.

We are stronger together,

Craig Kielburger and Marc Kielburger

Letter From the Co-Founders
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Teacher to Teacher

Abigail Ing

Dear Teacher ,
I am delighted to welcome you to your WE Schools Kit! Our team is so excited that you have made 
the decision to participate this year and change the lives of the students you work with. Empowering 
young people to become active local and global citizens is vitally important, and this kit gives you the 
materials you need to make change happen.

In my own time as a teacher, I have seen the incredible things young people can achieve when they 
are empowered to make positive change. This year’s new and improved kit allows young people to 
lead the way with social action, giving them the power and the tools to be true agents of change.

Using the Student Guide section of this binder to connect with an issue and campaign, young people 
can plan and implement an action to make a positive difference in the world. Inspirational posters 
help spread this message to the whole school community and beyond to motivate young people to 
achieve their goals throughout the year.

WE Schools offers incredible support to teachers; detailed lesson plans help you fully integrate 
social action into the curriculum, facilitating character education and personal development. All 
our programming is developed with our unique WE Schools Learning Framework at heart, helping 
teachers instil young people with a passion, not only for active citizenship, but also for their own 
academic engagement. Learning goals such as leadership, communication and critical thinking 
help students gain core skills to support their future, and improve their university and workplace 
readiness.

Working with over 10,000 schools around the world, our inclusive programming allows young people 
from a wide range of ages, backgrounds and abilities to come together to change the world. Our 
inspirational speakers and facilitators empower students with the knowledge that they can make a 
difference, regardless of circumstance. 

I encourage you to explore the resources available, and envisage how they will support you in your 
year of action. Be sure to make full use of your WE Schools Coordinator, who will be there to guide 
you every step of your journey. They are some of the most passionate individuals I have worked with, 
and are dedicated to helping teachers achieve their goals.

I want to pass on my personal thanks for opening your hearts and classrooms to WE Schools. You are 
about to uncover a remarkable and life-changing partnership. Your dedication to fostering the next 
generation of change-makers is truly inspirational, and we consider it an honour to work alongside 
you. I wish you all the best for the year ahead and look forward to hearing about all the amazing work 
you will do!

Warmest regards,

Abigail Ing

Curriculum Development Specialist and Educational Advisor, UK
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WHAT IS WE SCHOOLS? WHY PARTICIPATE IN WE SCHOOLS?

WE Schools is a unique, four-step active citizenship 
programme that inspires young people to identify the 
local and global issues that spark their passion, and then 
empowers them with the skills and tools to take local 
and global actions.

Delivered in more than 10,000 schools around the world, 
the programme provides teachers and students with 
curriculum, educational resources and a full calendar of 
campaign ideas. At the end of the year, groups submit a 
Year in Review to their WE Schools Coordinator.

WE Schools is a movement of students and teachers 
who believe that some of the most powerful learning 
experiences happen when you make a meaningful 
difference in the world. Thanks to our sponsors and 
partners, this programme is free.

 

We want a world where all young people feel 
empowered to pursue their dreams and reach their full 
potential as active local, national and global citizens. 
WE Schools helps achieve just that—it encourages young 
people to challenge apathy by awakening their spirit of 
volunteerism.

It’s no coincidence that the WE Movement started in 
a classroom. In 1995, one teacher recognised that 
12 of his students were excited to learn more about 
global issues and was willing to go above and beyond 
to support them. That one teacher’s influence over 20 
years ago helped transform a small group of students 
into a movement of 2.3 million young people committed 
to building stronger local and global communities.

We’re counting on teachers to guide the next generation 
in becoming the compassionate leaders our world so 
desperately needs. WE Schools is our way of supporting 
teachers who share our belief in the power of active 
citizenship.
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THE THREE KEY LEARNING OUTCOMES OF WE SCHOOLS:
 ► Increased academic engagement

 ► Improved university and workplace readiness

 ► A commitment to active citizenship

How Will the Programme 
Benefit My School?
Through carefully structured educational resources and action campaigns, students engage with issues across the 
world, down the road or in their very own school. At the same time, they gain important life skills—like leadership, 
critical thinking and action planning—which they’ll continue to use and develop throughout their life.

WE SCHOOLS DEVELOPS STUDENTS’ CRITICAL THINKING SKILLS, 
CONNECTING WHAT THEY ARE DOING IN THE CLASSROOM TO 
THE WORLD OUTSIDE.” - TEACHER, NORTH AMERICA
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MEASURING OUR IMPACT 
We believe in measuring the impact of our programmes to make sure we’re delivering world-class 
resources. We called in leading social impact consultants from Mission Measurement to help us 
understand how WE Schools helps teachers empower the next generation of compassionate leaders. 
Because of teachers like you, we are able to see incredible, transformative outcomes in students around 
the world.

of students feel

EMPOWERED

89%
to make a positive

in the world.DIFFERENCE

82% of students
value

more.
their education

At-risk or marginalised students 
engaged in WE Schools are

84%
more likely
to go to college or university.

95%
of teachers say

students demonstrated

increased leadership.
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RECORD AND REF LECT
USING CAMPAIGNS IN THE STUDENT GUIDE SECTION OF THIS BINDER, STUDENTS 

 WILL RECORD THEIR PROGRESS AND THEIR REFLECTIONS FOR EACH OF THE FOUR STEPS ABOVE.

How Does the Programme Work?
In the WE Schools programme, your group’s active citizenship journey is structured in FOUR KEY STEPS and  
TWO ANNUAL CHECKPOINTS that frame different learning processes and outcomes.

Your Year-Long Action Plan and Year in Review are both essential steps in the WE Schools programme! They help us celebrate 
your group’s accomplishments and improve our programmes and resources. You can also contact your WE Schools Coordinator 
about filling out an Impact Report after completing each campaign.

1 INVESTIGATE AND LEARN
Students explore topics related to a 
real-world challenge or opportunity.

1 YEAR-LONG ACTION PLAN
Once you get started we’ll email a survey to 
learn about your plans for the year and how 
we can support them.

2 ACTION PLAN
Students develop a plan to implement 
their active citizenship project, including 
one local and one global action.

2 YEAR IN REVIEW
At the end of the school year we’ll email a 
survey to learn about the impacts you made 
and how we can support you better next year.

TAKE ACTION 
Students implement their action plan.3 4 REPORT AND CELEBRATE

Students present the results of their 
active citizenship initiatives.

FOUR STEPS OF WE SCHOOLS

TWO CHECKPOINTS FOR YOUR YEAR

OUR LEARNING SKILLS LEGEND

ARGUMENT  
FORMATION

ACTION 
PLANNING

INFORMATION 
LITERACY

RESEARCH AND 
WRITING

LEADERSHIP 
SKILLS

CRITICAL 
THINKING

ORGANISATION REFLECTION
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OUR LEARNING FRAMEWORK
The WE Schools Learning Framework is the educational foundation for every resource we provide—from lesson plans 
to campaigns. It is grounded in current teaching theories of active citizenship and 21st-century learning practices.

Lesson plans and activities help students focus on learning outcomes by developing core skills sets. Look for these 
icons throughout the campaigns and on educational resources online to find the most relevant skills your students will 
be developing through WE Schools activities.
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Guide to the 
WE Schools USB
We want you and your group to get the most out of WE 
Schools. This year, that means checking out the digital world-
changing resources and additional programme offerings 
included on the USB that will arrive after your WE Schools Kit. 
Plug it into any computer and access the following folders. 
Each one is filled with resources to help you run WE Schools 
with your group.

UNLOCKING
THE D OR TO
BEC MING A 
change-maker
BEGINs WITH THIS

KEY

 
WELCOME 

This folder is your starting point. Double-click and you’ll 
find a WE Schools welcome video.

VIDEOS 

Videos help bring past moments back to life. In this folder, 
we’ve included a series of short clips that show your group 
what it means to Live WE.

ADDITIONAL TEACHER RESOURCES 

We’ve included two customizable letters in here: one to 
send to parents, and one to send to your principal to let 
them know about WE Schools and ways to get involved. 
Here you’ll also find a media release form.
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Videos
Below you’ll find examples of videos stored on your USB that can help you inspire your group for their year of action. You 
can also find some videos online at WE.org/weschools/caribbean.

► THE WE MOVEMENT

  To change the world, you need a movement—the WE 
Movement. On your USB, you’ll find two short videos you 
can watch with your group to get inspired: The Power of 
WE and the WE Schools intro video.

► IT TAKES A CHILD DOCUMENTARY

  The WE Movement started when 12-year-old co-founder 
Craig Kielburger travelled to Southeast Asia to learn 
about the lives of child labourers. See how it happened in 
the It Takes a Child documentary on your USB.

► WE DAY SPEAKER VIDEOS

  WE Day events bring together world-renowned 
speakers and award-winning performers with millions 
of young people and families to celebrate and inspire 
change. Watch highlight speeches from the WE Day 
stage on your USB.

► SHAMELESS IDEALISTS: SEASON 2

  Sir Richard Branson is the founder of Virgin Group, 
a multinational company spanning a wide range of 
industries. Watch him and his daughter Holly Branson 
speak about what it means to be entrepreneurs and 
shameless idealists.
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GROUP ROLES
Next, you’ll want to understand the roles of those involved in your group.

1. WE Schools Coordina tor 
This is your point person at the organisation. They’ll provide tailored one-on-one support for your active 
citizenship initiatives, as well as resources and event tickets when applicable. If you don’t know who your 
coordinator is, email weschools@WE.org. 

2 . WE Schools Teachers or Group Leaders
Teachers facilitate and mentor the group by using WE Schools resources and curriculum, as well as engage with 
other teachers.

3. S tudents
It is up to students to investigate the issues they’re passionate about, plan their initiatives and ultimately  
take action.

ORGANISING YOUR GROUP
Before you get started, you might want to consider how you’ll organise your group.

  Class Group  
WE Schools programming will be utilised during classroom time.

  Extracurricular Group  
Meetings will be held at lunch or after school as an independent WE Schools group or club.

  Integra ted Into Exis ting Group 
Schools that already have a strong citizenship club or school council can integrate WE Schools programming into 
their scheduled meetings.

  Community Group  

Meetings will ensure collaboration between students and the community.

How to Run WE Schools
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5 Goals for Your  
First Few Meetings
Your first meeting is your opportunity to inspire your class or group members to discover a passion for local and 
global issues.

Every group has different priorities and a different pace for laying the groundwork for their year of action. Here are 
five tried-and-tested checklist items that can help you make the most of your first get-togethers.

  SET UP A COMMUNITY CODE (30 TO 40 MINUTES)
A successful group has all kinds of participants, from leaders who are quick to speak up to deep thinkers who 
may not always feel comfortable speaking. You want everyone to feel that their input is valued. We’ve included 
a Community Code activity on page 27 to help you lay the ground rules for respectful group participation. 
Encourage your students to sign the Community Code contract (p. 91).

  GET TO KNOW YOUR WE SCHOOLS COORDINATOR (10 TO 15 MINUTES)
Your friendly WE Schools Coordinator is here to help make your life easier as you kick off your year of action 
planning. They can direct you to the best resources for your group’s needs, provide creative ideas for actions, 
answer questions about the programme, help your students gain access to additional opportunities, and celebrate 
the impact of your world-changing actions. Set up a Skype call to bring your WE Schools Coordinator into the 
meeting to inspire your students and help kick off an incredible year.

  FIND OUT WHAT YOUR GROUP IS PASSIONATE ABOUT (30 TO 90 MINUTES)
Every student has a passion that brought them to your group. Check out the Exploring Issues activity on 
page 34, Community Mapping on page 36 and Issue Compass on page 38 for exercises that will help assess 
students’ interests.

  SET UP ROLES FOR EACH STUDENT (15 TO 20 MINUTES)
As you find out what motivates your students, you’ll get a better sense of the skills and talents they want to 
contribute to the group. Some initial roles you may wish to assign on a volunteer or consensus basis include: 
meeting facilitator, group secretary, note taker, vote counter, treasurer and communications coordinator. Other 
roles like speakers and promoters will emerge as you choose your actions.

  WATCH THE POWER OF WE VIDEO (5 MINUTES)
Inspire your group for a year of taking action with the Power of WE video located on your USB and available online 
at WE.org/weschools/caribbean.
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Activity: Community Code

As a WE Schools group, it’s important to create a space in which everyone feels safe to voice their opinions. As you 
know, some students will be more comfortable speaking up and some will be shy, but everyone should feel that their 
input is welcome. The following questions will help your students create guidelines for the way they interact and 
make decisions as a group.

To run this activity, read the questions below out loud to students so they can discuss their answers. Give them time 
to write down their individual suggestions on separate sheets of paper, and then lead a group discussion. Find the 
overlapping themes and points from your students’ answers and ask for a student volunteer to write them down in 
the worksheet on page 90. These will be the group’s goals and guidelines for the year, which everyone should have 
agreed to. Keep in mind, students can either share their answers with the class or keep them private, whichever they 
feel more comfortable with.

If you are working with younger children, consider asking the questions to the group directly, rather than having them 
write their answers down.

CREATING A COMMUNITY CODE
GROUP GOALS

 ► What can we do to make sure everyone has a chance to speak at our meetings?

 ► What can we do to make everyone feel included in our meetings and events?

 ► How should the group make decisions? (I.e., should we vote on decisions? Does the vote have to be unanimous,  
or just a majority?)

 ► What is at least one way that we can encourage other members of the group when we face an obstacle?

 ► What would make us feel safe and included in this group?

 ► What do we think makes a good leader?

 ► What leadership qualities do we want to develop this year?

 ► Who are some of our personal heroes that we can look to for inspiration?

 ► Who will act as note taker and write down our answers and update our progress in the Student Guide section of 
the WE Schools Kit? Will we have multiple note takers to share the role or just one person?
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Additional Programme Offerings

OUR ADDITIONAL PROGRAMME OFFERINGS CAN HELP YOU  
ENHANCE YOUR STUDENTS’ OUT-OF-CLASSROOM LEARNING.

1. LESSON PLANS

  We offer lesson plan packages designed to help enhance curriculum connections with campaigns. These lessons 
support your commitment to engaging and educating your students, and can be fully integrated into your 
classroom teaching. Find out more at WE.org/weschools/caribbean.

2 . MOTIVATIONAL SPEAKERS

  You have the opportunity to have a motivational speaker visit your WE Schools group. Speeches are designed 
to motivate young people to take action and create change in their communities. By sharing unique stories, our 
speakers create engaging experiences that inspire young people with ways to get involved and transform the world 
through active citizenship. To find out how to book a speaker, contact your WE Schools Coordinator.

3. ACTION-PLANNING WORKSHOPS

  These workshops help young people develop ideas for social change and action planning. This is an opportunity for 
your students to get extra help investigating the issues important to them and plan actions for the year. Find out 
more by contacting your WE Schools Coordinator.

4. LEADERSHIP CONFERENCES

  At these conferences, young people come together to learn about active citizenship and leadership building. 
Leadership conferences help students understand the issues facing their community and the world, and most 
importantly, build a plan to take action on them. Find out more from your WE Schools Coordinator.

5. VIDEOS

  Watch and be inspired! We offer a library of videos that you can use with your students to help them deepen their 
understanding of local and global issues and feel empowered and motivated to take action. Find out more by 
checking out the videos on your USB.

6. SCHOLARSHIPS, AWARDS AND GRANTS

  We offer scholarships, awards and grants for individuals and groups who have made an exceptional difference in 
their local community or across the world. To find out more, contact your WE Schools Coordinator.
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Getting Support

We want to set teachers up with everything they need to run WE Schools successfully in the classroom. To ensure 
this, the WE Schools Kit includes a USB with extra resources and information to help you get additional support from 
your principal and parents.

Getting support and encouragement from your principal is essential for running a successful WE Schools group. 
On the USB, you will find a letter you can put into the hands of your principal to ensure they understand the 
programming and feel included every step of the way.

As a teacher, you’ll also want the support of parents. On the USB, you will find a second letter that you can print or 
email to parents who want to learn more about the programme, or get involved in your group.

GETTING STARTED



Change the World  
With Your Actions

WHY TAKE LOCAL ACTION?
Tight-knit communities filled with people who know and appreciate each other are safer, and you can feel comfortable 
knowing there are people looking out for you and the well-being of your family. When you make contact and take action 
locally, you remove the boundaries that separate people in your neighbourhood. You’re not just tackling an issue like 
pollution or poverty—you’re also moving your community from “me” to “we.” And that’s a game-changer.

WHY TAKE GLOBAL ACTION?
Learning about the lives of people around the world can help you discover new points of view. We often think about 
developing communities as struggling through war, hunger or poverty, but this is only one side of the story. In the 
midst of poverty, families dream of a better life, work hard to send their children to school and share what they 
have with others. They each have a story that we can learn from and an important lesson to remember when you’re 
planning your action.
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Types of Action

VOLUNTEERING
Volunteering means giving your time to a cause you 
care about. This could mean staying within your 
neighbourhood and helping out locally, or crossing the 
ocean to help a community in another country. 

Example: You could spend the day at a local senior 
citizens’ centre or take two weeks to help out with 
an international development project overseas. The 
possibilities are endless!

AWARENESS-RAISING
Awareness-raising involves focusing the attention of 
others on a cause or issue in the world. Regardless of 
the action you take, the objective is to increase others’ 
understanding.

Example: Movie night. Hold a screening of your favourite 
documentary on an issue close to your heart and have 
a discussion afterward to find out how much everyone 
learned.

MATERIAL SUPPORT
Material support involves collecting donations of items 
like tinned food, second-hand clothing or books for a 
charitable cause.

Example: Food collection. Get a team together to collect 
nonperishable food items for a local charity.

FUNDRAISING
Fundraising involves collecting donations of money from 
individuals, businesses or charitable foundations.

Example: Coin collection. Little things add up to big 
things! Ask friends and family to donate their loose 
change for a cause you care about.

BEHAVIOURAL CHANGE
Behavioural change involves turning bad habits or 
routines into positive ones. This could be anything from 
cutting down shower time, to remembering to use  
re-usable bags or bottles.

Example: Take a pledge to reduce your negative impacts 
on the Earth and boost your positive ones by packing  
no-waste lunches or walking to school instead of driving.

ADVOCACY
Advocacy involves rallying your local council or other 
institutions to make systemic or policy changes to 
something you see as an injustice in the world, your 
country or your community.

Example: Collect signatures for a petition and send it to a 
local politician.
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Local and Global Checklist

The WE Schools Kit is full of materials to help your group become involved with local and global actions, providing 
them with ideas on how to make an impact on issues in their neighbourhood and in communities around the world. 

Your group can use the Student Guide and the issue cards as learning resources to take action locally and globally.

RESOURCES ON LOC AL ISSUES WIL L 
CONNECT STUDENTS WITH:

 ► Why it is important to take local action (p. 62).

 ► The issues that affect their local community with 
the Community Mapping exercise. The student 
worksheet is on page 94 and the lesson plan is 
located on page 36.

 ► Issue cards on the environment, youth violence, 
homelessness and local poverty.

 ► Two WE Schools local campaigns to help  
students take local action: WE Are Love and  
the D.I.Y. Campaign.

RESOURCES ON GLOBAL ISSUES WIL L 
CONNECT STUDENTS WITH:

 ► Why it is important to take global action (p. 63).

 ► The global issues they are most passionate about 
through the Issue Compass activity. Student 
worksheets are on page 96 and a lesson plan is 
located on page 38.

 ► Issue cards on global poverty and food security

 ► Craig Kielburger’s story as a world-changer and the 
story of Free The Children’s WE Villages (p. 64).

 ► The D.I.Y. Campaign for planning your own global 
action (p. 78).
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LEARNING OBJECTIVE: 
To use the issue cards to explore local and global issues.

SUCCESS CRITERIA:
 ► I can remember and explain facts about local and/or global issues.

 ► I can teach others about local and/or global issues using information I have found.

 ► I can examine information I have found and discuss why it is important.

DIFFERENTIATION:
 ► Support less able students by asking them to create informational posters in their groups, then use them to teach 

others about the issues.

 ► Encourage more able students to use the D.I.Y. Campaign to find out more about taking action on a global issue 
through one of our campaigns.

RESOURCES REQUIRED: 
Issue cards, paper, and pencils.

ESTIMATED TIME: 
60 minutes

Teacher’s note: You will need the issue cards to run this activity with your group.

Activity: Exploring Issues

Issue Card

Global Poverty

The poorest 1/2 of the world’s population has the same amount of 
combined wealth as the 62 richest people on the planet.

171 million peoplewould be lifted out of poverty  
if every child in low-income  

countries finished school with  basic literacy. That’s a12% drop in poverty worldwide.

Extreme poverty has been cut in 1/2since 1990, but progress has  
been far from equal. Most of  the gains from the last 30 years have been made in  a single country.

Poverty means more than not having enough money. On a deeper 

level, poverty is the state of not having access to opportunities to 

improve your situation and take control of your future. For the  

one-tenth of the global population who survive on less than US $1.90 

a day, poverty forces difficult decisions. Do I buy food and go thirsty, 

or buy water and go hungry? Do I pay for school fees or hospital bills?

Without equal access to social resources like education, jobs, loans 

and financial literacy skills, poverty creates a cycle where children 

born into poor families have fewer opportunities to succeed as 

adults. Women often have less access to social and economic 

resources, even though studies show that when women gain access 

to paid work, economies grow. 

Fast Facts

FOR 1 YEAR
Our everyday choices have a direct impact on the future of the 

planet. As the population grows, so does the demand we put on the 

environment. Between January 1 and August 13, 2015, the global 

population used up all the resources the planet would produce for 

the whole year. We’re depleting forests faster than we can regrow 

them, and at current rates, world fishing populations are set to 

completely collapse by 2048.

With this level of consumption comes waste, pollution and the 

widespread destruction of habitats. Greenhouse gas emissions are 

predicted to increase by more than 50 percent by 2050. By then, air 

pollution will be the top environmental cause of premature death. 

Unless we improve our habits of consumption and waste, many of 

these changes will come in our lifetime. 

Issue Card

Because of environmental damage,

40% of the world’s

population will live in  

water-stressed regions

by 2050.
Species are dying off at a rate

1,000x to 10,000
x

 faster than the natural  

extinction rate.

1/4 of the planet’s

coral reefs are already damaged

beyond repair.

Fast Facts

The Environment

Issue C
ard

Food is fuel. Without a steady supply of it, our brains and bodies 
can’t get the nutrients they need to function properly. Yet many 
people in developing countries continue to suffer from a lack of 
basic nutrition. A lack of vitamin A can lead to eyesight issues, 
including permanent blindness. When a pregnant woman doesn’t 
get enough iodine, her child has a higher chance of being born with 
brain damage. 

Hunger not only delays physical, emotional and cognitive 
development, but also hinders a child’s ability to focus in school or 
attend altogether. Those who do make it to class tend to perform 
poorly academically and are frequently held back. 

For the 795 million people who aren’t getting the food they need, 
hunger is an everyday problem that affects every aspect of life.

Food Security

Fast Facts
Farmers produce more than  

enough to feed the world, yet 

1/3rd of all food 
produced for human  

consumption is lost or wasted.

Recovering Just 1/2
could eradicate hunger. 

US $3.2 Billion
is needed per year to feed the 

66 Million Children 
who go to school hungry.

If female farmers had the same 
resources as male farmers, up to

150 million More 
people would be fed.
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STARTER:

1. Organise the students into six groups and give each group one of the six issue cards included in the WE Schools 
Kit. Explain to students that they will become class experts on the issue described on their card.

2 . In their groups, students should read their issue card and discuss the questions listed on the back. Students 
should take notes on what they discuss, with special emphasis on the following:

 ► What is the issue?

 ► Why is it important?

 ► Who does it affect?

 ► What causes the issue?

3. After 10 minutes of group discussion, collect the issue cards, and reorganise the class into new groups of six, so 
that each group has one class expert who can represent each of the six issues. Place the issue cards at the front 
of the class so any student can access them if they need help.

MAIN:
4. Write the following four questions on the white board:

 ► What is the issue?

 ► Why is it important?

 ► Who does it affect?

 ► What causes the issue?

5. Explain to students that they will take turns presenting to their group as class experts on their topic. They should 
explain their issue to the group and then they should all discuss the questions on the board. Each issue should take 
about five minutes to explain and discuss, and students should take notes as their peers explain the issues.

PLENARY:
6. After 30 minutes of group discussion, bring the class together and discuss the following questions:

 ► What issue(s) interested you most?

 ► How can you learn more about the issue?

 ► How can you share what you’ve learned about this issue?
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Local Activity:  
Community Mapping

THIS ACTIVITY IS A HANDS-ON WAY TO GET STUDENTS  
THINKING ABOUT THE ISSUES THAT AFFECT THEIR  COMMUNITIES. 
It’s also a great way to get a feel for the issue(s) that your students can focus on through the D.I.Y. campaign.

On page 94 there is a corresponding activity sheet where students can make notes and write down responses to 
reflection questions. There is also a printable PDF version online at WE.org/weschools/caribbean. 

Note: Obtain permission from the principal before conducting this activity and make sure to follow all Ministry protocols.

LEARNING OBJECTIVE: 
To understand and take action on issues that affect the local community.

SUCCESS CRITERIA:
 ► I can explain concerns I have about my local community.

 ► I can discuss the correlation between my concerns and larger local issues. 

 ► I can examine what community and individual assets can be used to help address local issues.

DIFFERENTIATION:
 ► Support less able students by having them work in pairs or small groups to create their community map, 

identifying the similarities and differences between the maps they create.

 ► Encourage more able students to complete the community mapping activity sheet (p. 96) to analyse and reflect 
on the issues they identified in their local community.

RESOURCES REQUIRED: 
Community Mapping worksheet (page 94).

ESTIMATED TIME: 
60 minutes.
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STARTER:

1. Ask students to think about the different issues that 
affect their community, and how they know about 
them (e.g., saw evidence of them in the area, read or 
heard about them in the news or parents discussing 
issues at home).

2 . Explain to students that they will be going on a 
community walk to look for signs of local issues. 
Discuss what symptoms of larger issues they think 
they might encounter (e.g., run-down housing, 
foodbanks, excess litter, homeless persons).

3. Ask the students to draw a map of their local 
community. They may wish to use a printed map for 
reference, or you may wish to provide them with a 
printed map.

MAIN:
4. Take your students on a community walk, ensuring 

they have their map, a copy of the worksheet and a 
pencil. 

5. While on the walk, take time to pause and discuss 
symptoms of issues identified by the students, and 
ask them to record these on their maps. The point 
of the community walk is to look for symptoms of 
problems that are usually ignored, so take enough 
time for a thorough expedition.

6. Upon return, lead a class discussion using the 
following questions as a guide:

a. What was your reaction to seeing the issue?

b.  What issue(s) do you think this was a sign of?

c. What community programmes are in place to 
help with this issue? 

d. What more can we do?

Students can record their answers on their worksheets.

7. To help students better understand what they 
observed on their walk, ask them to add extra 
detail to their community map. Explain that while 
most maps detail roads, train lines, motorways and 
waterways, their community map will instead tell 
the story of what life is like for people living and 
working in the community.

8. On their map, students should include:

a. Community assets – the places that add value 
to the community, such as libraries, government 
offices, community centres, religious buildings 
or schools, as well as public gardens, 

playgrounds, or even a wall mural that brightens 
up the community.

b. Individual assets – skills and gifts held by 
community members (including the students 
themselves) such as public speaking, musical 
talents, drawing skills or event organisation.

9 . Hold a class discussion to compile a list of issues 
that affect the local community, both visible and 
invisible, that are depicted on the various community 
maps.

10. Students should now discuss the local issue they 
feel most passionate about. Select one topic 
that will allow the class to work together and 
concentrate their efforts towards creating larger 
impact. If there is more than one topic students want 
to choose, allow them to form groups. It is important 
that students are passionate about the issue so they 
feel invested in the outcomes.

11. Now that the students have selected their 
local issue, refer back to the community maps. 
Ask students to analyse their maps to find the 
community assets that match the issue they 
selected. For example, if the issue was the 
environment, students should identify local 
environment organisations and the people that may 
already be making a difference. 

12 . Once students have identified an issue and the 
community assets related to it, they should create 
an action plan. For example, if the class is interested 
in improving the environment, organise a litter 
clean-up day in a local park.
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Global Activity:  
Issue Compass

THIS ACTIVITY IS AN INTERACTIVE WAY TO GET STUDENTS  
THINKING ABOUT THE CHALLENGES THAT DEVELOPING  
COMMUNITIES AROUND THE WORLD FACE  EVERY DAY. 

It will also help the group identify which global issue(s) they’d like to focus on this year.

On page 96 there are corresponding worksheets where students can make notes and write down responses to reflection 
questions. There is also a printable PDF version online at WE.org/weschools/caribbean.

LEARNING OBJECTIVE: 
To understand global issues that affect the world and choose one to take action on. 

SUCCESS CRITERIA:
 ► I can identify global issues that affect the world today.

 ► I can discuss how I feel about certain global issues and why they are important.

 ► I can create a plan of how I can take action on a global issue.

DIFFERENTIATION:
 ► Support less able students by providing them with recent newspapers, magazines and news websites to explore 

global issues.

 ► Encourage more able students to plan how they will share their action with the wider school and local 
community.

RESOURCES REQUIRED: 
Paper and pens.

DURATION: 
60 minutes
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STARTER:
1. Ask students to discuss what they feel are the most important global issues in our world today (e.g., global 

poverty, food security etc.) Use the following questions to help facilitate the discussion:

a.  If you were a world leader, what kinds of problems would you tackle? Or, if you were a journalist, what kinds of 
issues would you write about?

b.  What issues do you regularly hear about on the news, or read in newspapers and online?

c.  What issues do you think the general public isn’t very aware of?

d.  What issues really bother you – even if you don’t know a lot about them?

2 . As students share their ideas, create a list of the global issues discussed on the whiteboard.

MAIN:
3. Introduce students to the four stations of the Issue Compass and explain that they will need to be on their feet 

and ready to move around the classroom.

4. Read one global issue from the list at a time, during which students should consider how important it is to them 
personally, and choose one of the Issue Compass points to stand next to. Explain to students that there are no 
wrong answers—they are responding based on their own feelings and interests in an issue.

5. For each issue, record the number of students standing at each compass point. After all the issues have been 
read out, note the four issues that received the most “Passionate” votes.

6. Remove the Issue Compass signs and replace them with a new sign for each of the top four global issues.

7. As a class, discuss each issue, using the following questions as a guide:

a. What do you know about the issue?

b. Why is it important?

c. Who does the issue most affect?

d. What are the short- and long-term effects on people, communities or the world if this issue isn’t addressed?

e. How can we make a difference?

f. What challenges might we encounter when trying to help?

Students can fill out answers on their worksheets.

PLENARY:
8. Ask the students to consider all they have shared and discussed about the four global issues, then stand by the 

issue they feel most passionate about.

9 . Follow the students’ lead to choose a global issue they would like to take action on. Groups can work 
independently on the issues they’re individually passionate about, or you can start a conversation about choosing 
one issue they can work on together.

10. Once students have identified an issue, ask them to create an action plan.

ISSUE

e.g., Global 
Poverty

# OF STUDENTS WHO 
ARE PASSIONATE

12

# OF STUDENTS WHO 
ARE INTERESTED

6

# OF STUDENTS WHO 
ARE CURIOUS

5

# OF STUDENTS WHO 
ARE INDIFFERENT

2
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Starting Your Local Action

Now that your group is knowledgeable about the issue 
they want to take action on, they’re going to want to 
plan how they’ll reach their goal. Without a plan, it’s 
just an idea!

If you haven’t done the Setting S.M.A.R.T. Goals 
activity with your group yet, this is the perfect time to 
introduce it to them. You can find the activity on page 
46 and the corresponding worksheet on page 92.

Learning about the issues facing your community is an 
important step toward learning more about the issues 
that have an impact on the world. When your group 
investigates poverty in their neighbourhood, for example, 
it can help them learn about the root causes of poverty in 
other countries or communities.

If you haven’t done the Community Mapping activity 
with your group yet, this is a great time to walk them 
through it. You can find the activity on page 36 and the 
corresponding worksheet on page 94.

INVESTIGATE AND LEARN 

ACTION PLAN

WE DON’T HAVE A LOT OF 
STUDENTS THAT COME 

FROM MONEY. WITH 
LIMITED RESOURCES, THEY 

STILL WANTED TO GIVE 
TO SOMEBODY WHO HAS 

LESS. THAT’S WHAT’S MOST 
REWARDING."

— TEACHER, NORTH AMERICA
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Starting Your Global Action

Just as your group did with their local actions, for their 
global actions, they’ll want to make a plan as to how to 
reach their goal.

If your group is starting with their global action and you 
haven’t done the Setting S.M.A.R.T. Goals activity with 
your group yet, complete this before you continue. You 
can find the activity on page 46 and the corresponding 
worksheet on page 92.

When young people learn about the issues facing the 
world beyond their own community, it enriches their lives 
and provides them with new perspectives. By connecting 
with people who are seemingly worlds apart from them, 
your group can help bridge differences and learn new 
ways to empathise with others.

If you haven’t done the Issue Compass activity with your 
group yet, this is a great time to walk them through it. You 
can find the activity on page 38 and the corresponding 
worksheets on page 96.

INVESTIGATE AND LEARN 

ACTION PLAN

[MY STUDENTS] WANT TO 
HELP EVERYBODY — THEY 

HAVE BIG, BIG HEARTS. I FEEL 
CONFIDENT AND SECURE 

ABOUT THE FUTURE KNOWING 
THERE ARE YOUNG PEOPLE 

LIKE THEM WHO WANT TO 
MAKE A DIFFERENCE."

— TEACHER, NORTH AMERICA
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Free The Children’s  
WE Villages

A SUSTAINABLE COMMUNITY is one where 
families have the knowledge and skills to 
be self-reliant. The goal of WE Villages 
is to implement a holistic, sustainable 
development model so that communities 
can lift themselves out of poverty and never 
have to rely on charity again. This is achieved 
through five Pillars of Impact.

FOOD
We work with communities on programmes that 
promote food security and improved agriculture, 
like school gardens and irrigation projects. Made 
possible by our founding partner PotashCorp, our 
Food Pillar provides families with better access to 
healthy food and surplus food to sell.

►  15 million nutritious meals have been produced 
by farmers engaged in our agriculture 
programmes.

OPPORTUNITY 
With workshops on running successful farms and 
businesses, families have what they need to become 
self-sustaining, develop new entrepreneurial skills 
and invest in their children’s futures.

►  More than 30,000 women have empowered 
themselves with financial independence through 
our programmes.

WATER
Providing communities with access to clean water 
means girls get to dream big too and soak up the 
benefits of education instead of skipping school 
to fetch water from a distant source. Families can 
keep themselves healthy with uncontaminated 
water and run successful and sustainable farms.

►  More than one million people have been provided 
with clean water and sanitation.

EDUC ATION
When children are equipped with the tools they 
need to succeed in school, they can focus on 
aiming for A’s and building a better future for their 
families and communities.

►  More than 1,000 school rooms have been built, 
giving more than 200,000 children access to 
education.

HEALTH
When children are healthy, they’re less likely to miss 
school or drop out. And when parents are free of illness, 
family businesses are more likely to thrive.

►  US $25 million in medical supplies has helped provide 
more than one million people with health care.

FIVE PIL LARS 
OF IMPACT
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Setting Your Goals
CHOOSE YOUR PILLAR OF IMPACT 
AND FUNDRAISING GOAL.

PRIMARY EDUCATION FOR A CHILD 

Help a child become a lifelong learner with a quality primary school 
education. In school, students develop the skills to solve problems, 
plan for the future and find sustainable solutions to the obstacles 
facing their communities.

RESOURCES FOR A WOMAN TO EARN AN INCOME

Help a woman claim a space for herself as a leader and an 
entrepreneur in a women’s empowerment circle. With small 
business and vocational training to earn an income, and the support 
of other women from her community, a woman can plan for the 
future and open a world of possibilities for herself and her family.

ONE YEAR OF HEALTHY LUNCHES FOR TWO STUDENTS

Give children the fuel to learn by providing healthy lunches for a full 
year of schooling. When a student receives proper nutrition, they 
have the energy to focus and make the most of every day of study.

US $50

US $50

US $50

CLEAN WATER FOR A FAMILY FOR LIFE 

Access to clean water transforms lives. With a safe source of water 
for drinking, cooking and cleaning, children can go to school rather 
than spending time on long treks to fetch water, and parents can 
run farms and businesses without contracting waterborne illnesses. 

HEALTH WORKSHOPS FOR FIVE MOTHERS 

A healthy start is a precious gift that every child deserves. Give 
five mothers the training to prevent illness, malnutrition and other 
complications from getting in the way of their babies’ growth and 
development.

US $250

US $250
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Before your group launches into their actions, they’re going to need a good plan. Without a plan, they won’t have a 
reliable way to reach their goal, and without a defined goal, they won’t know if they’ve achieved what they set out to do.

So whether your group is trying to hit a particular fundraising total, organise a huge event or reach a target audience 
with awareness-raising speeches, you’ll want to get them started on a goal and a plan. The best way to do this? 
Develop a S.M.A.R.T. goal.

Activity: Setting S.M.A.R.T. Goals

GETTING STARTED



WHAT’S A S.M.A.R.T. GOAL?
A S.M.A.R.T. goal is Specific, Measurable, A ttainable, Relevant and T ime-bound. 

When you’re ready to run this activity with your group, ask them to turn to page 92 where they’ll find questions to 
get them thinking about their goals. Below we have provided an example under each section to help guide your group 
during their mind mapping session.

SPECIFIC
Plan a precise course of action. If you want to support education overseas, specify how and where.

E.g., your goal could be “To raise and donate US $250 to help five children get a full primary education with Free 
The Children’s WE Villages,” instead of “To help provide access to education to children overseas.”

MEASURABLE
Set a goal you can measure so you know when you’ve reached it.

E.g., your goal could be “To make 10 speeches in different classes at my school, and partner with 10 teachers to 
do so,” instead of “To make as many speeches as I can.”

AT TAINABLE
Make sure that your goal is something realistic and reasonable.

E.g., your goal could be “To get 100 signatures on a petition to increase government funding for local after-
school programming,” instead of “To arrange a weekly meeting with the prime minister to discuss after-school 
programmes.”

RELEVANT
Make sure your goal will truly help address your chosen issue.

E.g., your goal could be “To fundraise for local conservation efforts by selling re-usable water-bottles” rather than 
“To fundraise by selling disposable water bottles.”

TIME-BOUND
Set an exact timeline for when you want to achieve your goal.

E.g., your goal could be “To plan a leadership conference for June and contact the media by 1 May to publicise,” 
instead of “To host a conference when I can find people to participate.”
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Report and Celebrate

CONGRATULATIONS! YOU’VE REACHED THE FINAL  
STEP OF WE SCHOOLS: REPORT AND CELEBRATE.

This is a chance for you and your group to reflect on all the hard work you’ve done over the past weeks,  
months or year!

WHY REPORT ?

Reporting is important for students, for teachers and for us too! Making note of the progress of your group ensures 
there’s a record of all your hard work. Report by sharing your Year-Long Action Plan and Year in Review with your  
WE Schools Coordinator through survey links we will provide at the beginning and end of your year. You can also 
contact your WE Schools Coordinator about filling out an Impact Report after completing each campaign.

When students present the results of their active citizenship projects and analyse the strengths and weaknesses of 
their action plans, they learn what they could have done differently or what they could do differently in the future 
to achieve even greater success. They can also have the opportunity to apply for awards or grants for their unique 
actions.

Teachers will also get to see how WE Schools has transformed their students and how they’ve become empowered to 
create lasting change locally and globally. We want to make sure teachers feel equipped and supported to empower 
the next generation of compassionate leaders.

For us, reporting is useful because we get to discover what your WE Schools group has been working on throughout 
the year. It helps us know how to expand our programme and to see what is working and what we can do to improve 
it for next year. We believe in measuring the impact of our programmes to make sure we’re delivering world-class 
resources.

 

WHY CELEBRATE?

Celebrating is an absolute must. It’s important for students to come out of the WE Schools experience feeling good 
about their accomplishments—it keeps positivity and motivation flowing through your group!

Celebrating your actions doesn’t have to be costly. It can be as small as posting a photo album of your actions on 
social media or as big as throwing a party. You and your group get to decide what works best for you. The most 
important thing is that every member in your group feels acknowledged for their contributions.
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CELEBRATION 
GIVES YOUR GROUP THE CHANCE TO 

EACH OTHER'S ACHIEVEMENTS.
APPRECIATE

REPORT AND CELEBRATE



Celebrate With Social Media

SOCIAL MEDIA IS A GREAT TOOL TO SHOW ALL  
THE AMAZING WORK YOUR STUDENTS ARE DOING!
Join the online conversation and create fun, engaging content to share your big ideas. Whether you will be 
running your group’s accounts or teaching your students how to run social media in a fun, safe, responsible 
and effective way, these tips will provide creative, safe ways to amplify your projects in the digital space!

GETTING CONNECTED. This is the best place to get started. Make it a team effort and tell your school that you’ll be 
posting all about the amazing work they’ll be doing. Start a social media account for your WE Schools group and grow your 
network by adding group members and students. Stay digitally active and keep up the conversation online! Engage with 
posts using likes and motivate each other with comments.

TAKE GREAT PHOTOS. Eye-catching visuals are an absolute necessity when it comes to social media! Bright backgrounds, 
daylight and big smiles are the best combination for an amazing picture. Mix it up by changing up settings. (One photo can 
be in a classroom, another can be outside!) This will add variety to your feed and make it much more interesting.

SHARE IN A TIMELY FASHION. Want to know a fact about social media? It only thrives if people see it. Post at times that 
will guarantee views. Sharing during lunch break and right after school will ensure your content gets the most visibility.

UPDATES! Does your latest project include a goal you’re trying to reach? Keep your school updated on how close you are! 
Provide updates as soon as you get them to keep your students and teachers in the know. That post might be the extra 
push you need to achieve your goal.

USE HASHTAGS. Craving inspiration to spice up your campaign? See what others are doing by looking up the hashtag.

GIFS! Take your feed to the next level with these short animations. Download a GIF maker from your preferred app store 
and fuse your photos together to liven up your newsfeed.

TAG—YOU’RE IT! Here’s a fun way to get your school involved: play a game of digital tag. Once you’ve posted, have 
students tag five friends and challenge those friends to tag and share with five others. You’d be surprised how fast word 
gets around! (PS: This works even better if you all use the same hashtags in your captions.)

CREATE A CHALLENGE ON THE WE DAY APP! Amplify your latest project with a challenge on the WE Day app! Not only 
will your friends be excited to take it, it’ll also be available for all app users so they can contribute to your project! Make it 
quick and related to your project, and amplify it further by sharing it on your social channels!

SHARE WITH US. We love seeing how your projects are going! Tag your posts with #weday, #weschool and the campaign 
hashtag. They might just get featured!

#weday | #weschool
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Want to celebrate WE Day all year long? The WE Day app gives you access to exclusive WE Day highlights and 
helps you turn your aspirations for making positive social change into reality. Celebrate the achievements of the WE 
Community and watch your individual actions contribute to collective impact.

Have your students keep track of actions throughout the year by logging volunteer hours for the chance to win tickets 
to WE Day events.

HOW CAN YOU USE THE WE DAY APP IN THE CLASSROOM?
CAMPAIGNS
Engage with the year-long programme using the WE Day app as a tool for your students to take action on a campaign.

CREATE CHALLENGES
Help students discover their passion for changing the world by creating their own unique challenges on the WE Day app.

TRACK VOLUNTEER HOURS
Use the WE Day app Volunteer Tracker to help students keep track of hours and reflect on the skills developed 
through community involvement.

THE WE DAY APP

AN INITIATIVE OF
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Awards and Scholarships

We want to do everything we can to support young people and their journey toward living WE. Throughout the year, 
WE Schools offers a variety of awards, scholarships and grants for your class and for individual students. Here are 
some additional opportunities available to your students through scholarships and grants.

WE DAY
WE Day is the greatest classroom in the world. It fills stadiums across North America and in the UK. It’s livestreamed. 
It’s broadcast. It’s global. It brings together world-renowned speakers and award-winning performers with millions of 
young people and families to celebrate and inspire another year of incredible change.

Students can’t buy a ticket to WE Day. They earn entry by taking action on one local and one global cause. Contact 
your WE Schools Coordinator about opportunities for your students to win a grant to travel to a WE Day event in 
North America or the UK.

ME TO WE TRIPS
Through its social enterprise ME to WE, WE offers hands-on experiential trips where young people and WE Villages 
partner with and learn from each other. Our trips are multi-week, rustic experiences that leave an impact on both the 
traveller and the community they visit. 

By working side-by-side with locals on development projects, young people take home leadership training and practical 
experience on sustainable living, not to mention life-changing memories that can only come from travelling with 
purpose. Talk to your WE Schools Coordinator about scholarship opportunities for ME to WE Trips.

TAKE ACTION CAMP
Bringing together campers from around the world at centres in Arizona and Ontario, Take Action Camp is a place 
where kids can find their people—others who, like them, care about making the world a better place. Together, 
campers explore local and global issues, build tangible skills in areas including leadership and public speaking, and 
share opinions with one another as they dive into their passions and discover new ones.

By the end of the week, campers have gained the skills and inspiration to take action when they return home. Talk to 
your WE Schools Coordinator about scholarship opportunities for Take Action Camp.
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