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Dear world-changer,
 
WE is a global community of people who are making a difference, and we are  
so excited that you are one of them. You are part of an incredible movement of 
dreamers, doers and change-makers, taking action for a better world.

Over twenty years ago, our organisation was born when a group of young people 
came together to fundraise and support the projects that they believed in. Now, 
through your fundraising efforts, you too are contributing to this legacy of young 
people helping other young people.

Your group, together with thousands of others across the UK and North America, 
are the reasons why we are able to empower millions to break free from the cycle 
of poverty through WE Villages, our sustainable international development model.

WE Villages began as a model focused on improving access to education in the 
developing world, but we soon realised that it wasn’t enough to build schools. To truly 
make a difference we needed to do more, to give communities the tools and 
resources to lift themselves out of poverty for good—offering a hand up, not a hand 
out. Now, through our five Pillars of Impact—Education, Water, Health, Food and 
Opportunity—we help break down the barriers that prevent communities from 
reaching their full potential.

When you fundraise for WE Villages, you are empowering people around the world, 
helping to create a sustainable, holistic impact that will last for generations. And in 
turn, we want to empower you with the tools to take action. By using our fundraising 
activities, you’ll gain real-world skills such as leadership, communication and team 
work.

Fundraising is a powerful action. Your efforts will help to change the lives of young 
people in developing countries, while opening your eyes to world issues and 
realising your potential to make a difference as a citizen of a global community.

Thank you for your commitment to a better world. 

Your WE Schools team

FUNDRAISING IN ACTION

https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/education/
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Let’s change  
the world.

This is fundraising in action.
This WE Villages fundraising guide is your resource for planning and executing impactful, 
memorable and world-changing fundraisers. It’s full of helpful tips and creative ideas to 
help you plan fundraising events in support of WE Villages development projects. 
Whether you’re a teacher looking to inspire your students or a young person ready to 
make an impact, this guide will support you through each step of your fundraising 
journey.

The act of fundraising is an important life skill that helps develop global citizenship  
and awareness of local and global issues. With people facing different types of issues  
all around the world, it can be difficult to know where to start. Starting somewhere  
is the key. Taking action globally, is just as important as taking action locally. Wherever 
you choose to focus your fundraising efforts, you will be helping to change the world 
and realising your power to make an impact, no matter how big or small.

Learn more about WE Villages at WE.org.

 ► When you sign-up for any of our fundraising initiatives, you will be assigned a WE Schools Programme 
Manager or Coordinator, who will support you to plan a world-changing event!

https://www.we.org/gb/we-villages/our-development-model/
http://WE.org
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How to Use this Guide

2. Learn about WE Villages 
and why you should fundraise. 
Read more about our sustainable international 
development model and how we empower 
communities to break the cycle of poverty.

3. Get fundraising inspiration. 
Discover what makes a successful fundraiser 
and get inspired for your own event.

1. Discover your “why.”
Read our founding story and reflect on your 
own reasons for getting involved.

4. Plan a fundraiser.
Our action planning tools, as well as our ready-
made fundraising initiatives, are designed to 
help you plan and take action on global issues.

5. See your impact.
Learn how you’ve changed lives through WE 
Villages and consider seeing your impact on 
the ground with a ME to WE Trip. 

                                           O
pportunity                       Food                    

      
    H

ealth

Education                       Water

Pillars of 
Impact

https://www.metowe.com/volunteer-travel/school-trips/?utm_medium=menu&utm_source=we-org&utm_campaign=menu_clicks&_ga=2.225969948.782255997.1533542597-713630283.1530797393
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
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Our Story
More than 20 years ago, Craig Kielburger read the story of 
Iqbal Masih, a child labourer who escaped slavery but was 
murdered after raising his voice. At the time, Craig was just 
12-years-old, the same age as Iqbal.

Inspired to take action, Craig and his brother, Marc, set out 
on a mission to free children and their families from poverty 
and exploitation. After sharing the story of Iqbal, they found 
that their classmates and other people wanted to help, too. 
Together, they found their “why:” to engage others in 
changing the world for the better. Today, WE makes doing 
good doable for everyone, no matter their age.

What’s Your “Why?”
Craig found his “why” through learning more about the 
injustices in the world. What’s your “why?” What drives you 
to create change? When you know your “why,” you are 
equipped to transform your passion into positive actions. 
Use the questions below to help you find your why.

 ► What are you passionate about? 

 ► Finish this sentence: “When I have spare time, I love to…” 

 ► If you asked your friends why they value you as a friend, what would they say?

 ► When you read the news, what issues are you most interested in?

 ► Why do you think fundraising is important?

My “why” is  

We’re stronger together.
What started as a group of young people grew into a global movement, proving that 
we’re stronger together. And now, more than two decades later, WE has become a 
community of change-makers across five continents. WE engages more than 3.8 million 
young people in social action and helps families and individuals to make the world a 
better place by giving them the tools to take action.



7

FUNDRAISING IN ACTION

     Water
Improving access to clean water is one of the most crucial and quickest ways to lift  
a community out of poverty. It reduces illness, allows girls to attend school instead 
of fetching water for their family, and leads to better agriculture and access to food. 
Our Water Pillar projects include the construction of clean water systems, safe 
water tanks, handwashing stations and latrines, and community education workshops 
in basic hygiene practices and waterborne disease prevention. 

 ► More than one million people have been provided with clean water and sanitation.

* SDG 6: Clean Water and Sanitation aims to ensure access to clean water and 
sanitation and improve water quality.

       Education 
When children are educated, they are armed with the courage and self-confidence 
to better themselves and their families, their communities and the next generation. 
Our Education Pillar helps children learn how to prevent illness, understand and 
advocate for basic rights and secure a livelihood. Not only do we help 
communities build school rooms for children to learn in; we provide them with 
the tools and resources to help students to develop throughout their lives. We 
also train teachers, set up extracurricular programmes and work with the local 
government to enhance the quality of education.

 ► More than 1,000 school rooms have been built, giving more than 200,000  
children access to education.

* SDG 4: Quality Education focuses on quality of education, as well as access  
to education for both boys and girls, from primary through to secondary school.

WE Villages: What We Do
A sustainable community is one where families have the knowledge and skills to be self-reliant. 
The goal of WE Villages is to implement a holistic, sustainable development model so that 
communities can lift themselves out of poverty and never have to rely on charity again.  
This is achieved through five Pillars of Impact. 

WE VILLAGES: WHAT WE DO

Pillars of Impact
Our first Pillar of Impact, Education, is the cornerstone of the  
WE Villages model. As we created our development model,  
we learned that we must combat the barriers to education  
in order for children to attend school. This is why the Water, 
Health, Food and Opportunity Pillars were created.

Watch the WE Villages video to learn more.

                                                O
pportunity                        Food                      

      
     

Health

Education                            W
ater

Pillars of 
Impact

Watch the education issue 
video to take your learning 
further! 

Watch the water issue video to 
take your learning further!  

https://www.we.org/gb/we-villages/water/
https://www.we.org/gb/we-villages/education/
https://vimeo.com/freethechildren/review/257007246/1856a3be8d
https://player.vimeo.com/video/277691997
https://player.vimeo.com/video/277691997
https://player.vimeo.com/video/254036749
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       Health 
Families who have access to healthcare, can run farms, keep their families fed and 
their children in school. Through the Health Pillar, WE provides basic medical 
supplies, training for healthcare workers, mobile health clinics and direct healthcare 
services. Health education is conducted at school and household levels, and 
provides community members with the knowledge to prevent disease, seek medical 
attention when needed and improve their families’ well-being with healthy habits.

 ► £27 million in medical supplies has helped provide more than one million people 
with healthcare. 

* SDG 3: Good Health and Well-Being focuses on ensuring healthy lives and 
promoting healthy living at all ages.

     Food 
Hunger keeps children from school, adults from working and families from thriving. 
Through our Food Pillar, we work with communities to implement agriculture and 
food security programmes to ensure families have access to healthy, self-
sustaining food sources. By implementing school gardens, farms and agricultural 
training, students and parents have enough food to fuel their minds, and can adopt 
more efficient agricultural practices and techniques.

 ► 15 million nutritious meals have been produced by farmers engaged in our 
agriculture programmes. 

* SDG 2: Zero Hunger aims to end hunger and focuses on promoting sustainable 
agriculture, forestry and fisheries.

     Opportunity 
Through our Opportunity Pillar, we help to implement lending circles and deliver 
financial literacy and business training. This helps marginalised community 
members, especially women, to generate a sustainable source of income, build 
savings and start their own businesses. A large focus of the pillar, beyond the 
tangible increases in income, is the formation of women’s, men’s and youth groups, 
which are key to community building and empowerment.

 ► More than 30,000 women have empowered themselves with financial  
independence through our programmes.

* SDG 8: Decent Work and Economic Growth aims not only to give everyone 
employment opportunities, but to give them sustainable jobs that provide 
economic growth.

*UN Sustainable Development Goals
Each of our five Pillars of Impact align with one of the UN Sustainable Development Goals, meaning that every time 
you take action and fundraise with our campaigns, you are working towards sustainability and prosperity for all.

Watch the health issue video 
to take your learning further!

Watch the food issue video to 
take your learning further!

https://www.we.org/gb/we-villages/health/
https://www.we.org/gb/we-villages/food/
https://www.we.org/gb/we-villages/opportunity
https://www.un.org/sustainabledevelopment
https://player.vimeo.com/video/275317810
https://player.vimeo.com/video/269246364
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Kenya
Located in Eastern Africa, Kenya borders the Indian Ocean between Somalia and Tanzania.  
The population of 48 million lives among abundant wildlife and a diverse geographical landscape. 
Despite Kenya’s wealth of natural beauty, over 40 per cent of the population still lives below the 
poverty line. Since we began partnering with the Maasai and Kipsigis communities in southwestern 
Kenya in 2002, together, we have built schools, libraries, water projects, latrines, kitchens and 
teacher accommodation. WE’s commitment to community development has also served to unite 
government leaders, local elders, parents and students in the Maasai, Kipsigis and Kisii communities. 

 ► English and Swahili are Kenya’s two official languages, although each of the country’s 42 ethnic groups has their own 
dialect as well.

 ► More than 75% of Kenya’s population lives in rural areas.

 ► Only 54% of those in rural areas have access to improved water sources.

 ► 26% of children ages 5–14 are engaged in child labour.

WE Villages: Where We Work
We make an impact in nine countries, where we partner with rural communities to break  
the cycle of poverty.

WE VILLAGES: WHERE WE WORK

Kenya
Ethiopia

India
China

Haiti

Nicaragua

Ecuador

Sierra Leone

Tanzania
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India
India is one of the oldest civilizations, the largest democracy and home to 1.3 billion people. 
Marginalised populations in rural areas of India have little access to education, healthcare, or 
clean water and sanitation. Working in the country since 1998, WE has been concentrating its 
efforts in the northwestern province of Rajasthan to eliminate the barriers that prevent children 
from accessing education. Since then, we have built and refurbished hundreds of schools, 
created health centres, organised women’s alternative income groups, and more. 

 ► 69% of India’s population lives in rural areas. 

 ► India’s average life expectancy is 66 years. 

 ► The literacy rate in India is 63%, which means almost 444 million people are illiterate. 

 ► 12% of children ages 5–14 are engaged in child labour.

Ecuador
Ecuador’s Indigenous communities have very limited access to education, water, healthcare 
and a nutritious food supply. The province of Chimborazo in central Ecuador and the Amazon 
region, are home to large numbers of Indigenous communities who suffer from some of the 
highest rates of poverty in the country. WE began working in Ecuador in 1999 and is dedicated 
to improving the lives of Indigenous communities throughout the country. We provide 
resources, opportunities and connections for community members to lead their own 
development and lift themselves out of poverty.

 ► Over 21% of Ecuador’s population live below the national poverty line.

 ► The average life expectancy is 76 years. 

 ► One third of Ecuadorians live in rural areas.

 ► More than 7% of children ages 5–14 are engaged in child labour.

China
Despite China’s economic development, there are 52 million people living in poverty in rural 
communities. There is often a shortage of schools in rural areas, meaning many students 
must take long, difficult and often dangerous treks to get to class. Across areas where 
education is underfunded and there is a shortage of schools, we have helped to construct  
and develop over a dozen schools with over 100 classrooms. With a focus on eliminating both 
gender inequality and the developmental gap between urban and rural centres, WE empowers 
these communities with the tools to lift themselves out of poverty. 

 ► Almost half of China’s population lives on less than £1.50 per day.

 ► The average life expectancy is 76 years.

 ► China is the most populated country in the world, with a population of over 1.3 billion.

 ► China ranks 90 out of 188 countries in the United Nations Human Development Index.

WE VILLAGES: WHERE WE WORK

http://hdr.undp.org/en/content/human-development-index-hdi
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Tanzania
Despite its natural beauty, over half of all Tanzanians still live on less than £1 a day. With over 
two-thirds of the population living in rural areas, the country struggles to provide adequate 
access to education, water, healthcare, food security and employment for millions of people. 
Working in Tanzania since 2002, WE Villages is dedicated to improving the lives of communities 
throughout the Arusha region. We have forged incredible community and government 
partnerships that have helped build schools and develop education programmes.

 ► English and Swahili are Tanzania’s two official languages, and each of the country’s 130 ethnic groups has their own dialect.

 ► The adult literacy rate is 68%.

 ► Only 44% of those in rural areas have access to improved water sources.

 ► 21% of children ages 5–14 are engaged in child labour.

Sierra Leone
Despite its abundant natural resources, Sierra Leone is one of the poorest countries in the 
world, ranking 181 out of 188 on the United Nations Human Development Index. From 1991 to 
2002, Sierra Leone underwent a volatile and relentless 11-year civil war, from which it 
continues to suffer repercussions. WE’s work in Sierra Leone dates back to 2002 with the 
end of the civil war. We began implementing projects to improve communities’ access to clean 
water, healthcare and alternative income with the goal of giving communities the knowledge, 
skills, tools and resources to combat poverty.

 ► The average life expectancy is 48 years.

 ► 60% of the country’s population live below the poverty line.

 ► The country was in a state of civil war from 1991 to 2002.

 ► 26% of the child population is engaged in child labour.

WE VILLAGES: WHERE WE WORK

http://hdr.undp.org/en/content/human-development-index-hdi
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Ethiopia
Located in the Horn of Africa, Ethiopia is the oldest independent country in Africa. The country 
faces significant challenges related to food security and financial opportunities, as well as 
access to education, clean water and basic healthcare. Our work in Ethiopia is rooted in the 
needs of the community members and is assisted by strong government partnerships and 
community connections. 

 ► Approximately 80% of the population lives in rural areas.

 ► The average life expectancy is 64 years.

 ► Only 58% of the population has access to improved water sources.

 ► Roughly 22% of children ages 5–14 are engaged in child labour.

Nicaragua
Located between Honduras and Costa Rica, Nicaragua is the largest country in Central America, 
but it is also the second poorest in the Western Hemisphere, with limited access to education, 
sanitation facilities and medication. In Nicaragua, we help build and rehabilitate schools and 
libraries, install clean water systems and handwashing stations, build school gardens and conduct 
health education and financial literacy training. 

 ► 41% of the population lives in rural areas.

 ► Approximately 50% of rural households live in extreme poverty.

 ► The average life expectancy is 75 years.

 ► On average, Nicaraguans complete less than five years of school.

Haiti
Haiti’s population of nearly 11 million people live in the western region on the island Hispaniola, 
located in the Caribbean Sea. Despite its wealth of natural beauty and vibrant culture, Haiti  
is the poorest country in the Western Hemisphere. More than 80 per cent of Haitians living in 
extreme poverty live in rural areas. They struggle to grow enough food to feed their families 
and are plagued by deadly waterborne illnesses. WE Charity began partnering with Haiti in 
2002, focusing on the Central Plateau region, which is the most rural and underdeveloped part  
of the country. We help improve access to quality education, ensure rural populations have 
access to essential services and promote rural community development.  

 ► An estimated 200,000 to 400,000 school-aged children are out of school.

 ► The average Haitian over the age of 25 has less than five years of schooling.

 ► The literacy rate is 61% for males and 57% for females.

 ► Approximately 225,000 children ages 5–17 are engaged in child labour.

WE VILLAGES: WHERE WE WORK
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Fundraising Tips and Inspiration
It’s time to launch the most impactful, memorable and world-changing fundraiser! Our 
planning tools, tips and action ideas will help you to get started, get organised and make an 
impact overseas.

You can also take action with our ready-made fundraising initiatives, which contain all the info 
you need to pull off a successful event. Across the UK and North America, thousands of 
students will take part in our fundraising initiatives, proving that when we work together, we 
can change the world!  

Let’s start 
fundraising. 

Around the world, thousands 
of children are denied their 
basic human rights. Go silent 
in solidarity with all those 
whose voices go unheard.  

Empower female artisans in  
developing communities. Sell  
handcrafted Rafiki bracelets  
and give back to the women  
who made them.

Globally, 844 million people do 
not have access to clean water. 
Walk to raise awareness and 
provide people with access to 
clean water for life.

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
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Fundraising Tips
Before you get started, read through the tips below to help you organise a successful 
fundraiser.  

Share!
Make sure to share the details of your 
fundraiser with friends, family, community 
members, local politicians, Twitter 
followers—anyone and everyone! Promote 
your fundraiser and focus on the impact you 
want to make with your initiative. Why not 
create your own hashtag to use on social 
media?

Ask!
People love to help—you just need to ask! 
Don’t forget that sometimes people need to 
be reminded a few times before they donate. 
And if someone says no, remember not to let 
it get you down —it’s not personal. Stay 
focused on your goal.

Document It!
Take photos and videos to record the highlights 
of your fundraiser. Share the journey with your 
friends, family, school and network on social 
media to help others understand your cause 
and encourage them to join in.

Stay Organised!
Fundraisers have a lot of moving parts. 
Make sure you’re sticking to your plan and 
keeping track of your group’s responsibilities 
to ensure you have a successful fundraiser 
from start to finish. 

Say Thank You!
Thanking your friends, family, donors, 
sponsors, participants and volunteers is 
just as important as asking for donations. 
It’s thanks to their support that you are 
able to help make an impact.

You've got the fundraising know-how, it's time to get 
inspired for taking action! 
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Fundraising Checklist

A lot goes in to planning a successful  
fundraiser! To make sure your action plan has 
everything covered, check off the steps below  

when you complete them.

1. Decide what type of fundraiser  
is right for you.

2. Set up your online fundraising page. 

3. Set a fundraising goal and choose  
a country and Pillar of Impact.

4. Select a date, time and event 
location.

5. Estimate costs and create  
a budget.

6. Recruit volunteers.

7. Create and share promotional 
materials (e.g., posters,  
videos, etc.).

8. Take action and have fun at your 
fundraising event!

9. Celebrate your efforts with  
a WE DayX.

10. Thank your friends, family, donors 
and volunteers for their support!

Fundraising Checklist 
Support your WE Villages goal by fundraising throughout the year. Follow the basic fundraising 
steps listed here, keep in mind our fundraising tips and check out the list of fundraising ideas to 
find the ones that work for you!

FUNDRAISING CHECKLIST

Ways to Donate
If you didn’t set up an online fundraising page,  
you can donate the funds to WE Villages in the 

following ways:  

Post Post a cheque to:  
WE Charity 
14 Bowden Street  
London  
SE11 4DS

Cheques should be made payable to  
“WE Charity.” Remember to include a 
Donation Form alongside your cheque.

Online Go to: WE.org/gb/donate

Purchase an item from our donation 
catalogue or donate an amount. 
Remember, you’ll need to ask a teacher 
or another adult to make an online 
donation on your group’s behalf. 

https://www.we.org/gb/we-villages/where-we-work/
https://www.we.org/gb/we-villages/education/
http://www.we.org/gb/wedayx
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/kit
http://WE.org/gb/donate


16

FUNDRAISING IN ACTION

Fundraising at School 
Taking action with a fundraiser at school is one of the easiest ways to create impact. By  
fundraising at school you have the perfect place to promote, plan and hold your fundraiser.  
You can collect donations for your cause from peers, parents and school staff, and then  
celebrate your efforts together! 

FUNDRAISING IDEAS

Fete or Fayre 
Tombola, bric-a-brac stalls and a coconut shy—the fundraising 
possibilities are endless! Organise a festive craft fayre or a 
phenomenal fete during the summer term and get your whole 
school involved. 

Coin Collection 
Little things add up to big things! Ask friends and family to 
donate their loose change to your cause and see your impacts 
add up. 

Dance-a-thon 
Host a dance-a-thon, walk-a-thon or skipping rope challenge 
to raise funds and awareness for your cause. Fundraise and 
collect sponsorship for every hour of your active event.

Sports Tournament 
What’s your favourite sport? Hold a student vs. teacher 
tournament and collect donations at the door as an  
entrance fee. 

Talent Show 
Round-up the talent in your school and host a talent show. 
Charge students an entrance fee at the door and ask a local 
business to donate a prize for the winner.
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Fundraising on Your Own
You don’t need a big team to make big impacts! Everyone has the power to make a difference. 
Holding a fundraiser on your own shows a true commitment and passion for your chosen cause. 
Ask friends or family members for some help along the way to support you to reach your goal. 
A little bit of help can go a long way!

Film Night
Turn popcorn into pounds! Organise a film night at your local 
community centre or town hall. Collect donations at the door 
and boost your impact by selling refreshments. 

Present Wrapping
Offer your present-wrapping skills during the festive season  
to local shops and busy parents and give a gift that lasts a 
lifetime with a donation to WE Villages.

Race
Sign-up for a local race event and collect sponsorship for  
your efforts. However far you walk or run, you’ll be going  
the distance for families in WE Villages communities. 

Cake Sale
Bake cakes to raise money for your cause. Organise a stand 
within a community hub, such as your library or leisure centre, 
and let everyone know how one sweet treat can change the 
world! 

Gardening
Help community members with shovelling, mowing the grass 
or planting flowers for a small fee. Why not donate the money 
you raise to the Food Pillar and help to grow a vegetable 
garden overseas? 

FUNDRAISING IDEAS

https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/food/
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Fundraising at Home
When you have a cause you care about, your family can be a great support system to help you 
reach your goal. There are lots of ways to get your family involved in fundraising and it’s a 
great opportunity to spend time together, have fun and make an impact on a cause you care 
about. 

FUNDRAISING IDEAS

Charity Dinner
Invite friends, family and community members to a delicious 
dinner for your chosen Pillar of Impact. Sell tickets to the 
dinner and ask local businesses to donate food to help offset 
the cost.

Cut Back
Save money on luxury items like red meat, chocolate and fizzy 
drinks and donate the money you save to your chosen Pillar of 
Impact. How long can you go without?! 

Jumble Sale
It’s time for a clear out! Go through your cupboards and get  
rid of the things you’re not using anymore. Sell them at a 
jumble sale and donate the proceeds to the Pillar of Impact 
you’re passionate about.

Bike-a-thon
Get fit and fundraise by taking part in a bike race or organising 
a big bike ride with your family. Get sponsored for every mile 
and make an impact on your cause. 

Coin Collection
Ask local businesses and community centres to keep a 
collection jar so people can donate their loose change in 
support of WE Villages. 

https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-villages/our-development-model/
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Fundraising as a Community
When a community rallies together around a cause they care about, they have the power to 
make real impact. When you fundraise together, your community grows stronger. Encourage 
community members to work as a team to help organise an event, then celebrate your efforts 
and impacts!

FUNDRAISING IDEAS

Concert
Calling the singers, musicians and comedians in your 
community! Organise a world-changing concert and charge 
community members a small entrance fee. 

Party
Put the “fun” in fundraising with a powerful party! Organise a 
ball, barn dance or disco, charge for entry and dance the night 
away together. 

Craft Fair
Unlock the creative talents of your community with a craft fair. 
Encourage as many people as possible to make something to 
sell and put up stands in your community centre.

Scavenger Hunt
Organise a community-wide scavenger hunt and charge  
a registration fee for community members to participate.  
Ask local businesses to donate a prize for the winner.

Trivia Night
Host a trivia night and charge participants to enter.  
See which community member comes out on top!
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Plan Your Fundraiser 
Five Steps to Success 
Our fundraising planning tools are structured around the four steps of WE Schools, with one 
key addition—making your life-changing donation!

1. Investigate and Learn 
Explore global issues and decide which issue you want to take action on. For example, if access to 
clean water is your passion, learn more about why it is important and how it impacts people around the 
world.

2. Action Plan
Set a goal and create an action plan for your fundraiser. Work out how, when and where you will 
fundraise and who will support you to make a meaningful difference on your issue.

3. Take Action 
Start fundraising! You can create your own online fundraising page or spreadsheet to track donations. 
Remember to spread the word about your fundraiser throughout your school and on social media.

4. Report and Celebrate 
Look back at your goals to evaluate and celebrate the impacts you’ve made. Don’t forget to tell your 
WE Schools Programme Manager or Coordinator, so they can share updates about how your money has 
made an impact!   

5. Donate
Donate the funds you raised by sending a cheque in the post, through your online fundraising page, or 
online at WE.org/gb/donate.

Record and Reflect 
At every stage, record and reflect on your progress. This helps you to adjust your plans (if 
necessary), consolidate your learning and understand the impacts you have made. 

https://www.we.org/gb/we-at-school/we-schools/
https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
http://WE.org/gb/donate
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FUNDRAISING IN ACTION

Let’s fundraise!
Step 1: Investigate and Learn
There are many issues affecting our world, and it can be difficult to decide how best to make 
an impact. Use the global Issue Cards to understand more about the problems facing 
developing communities, then take the quiz below to find out which cause and country you 
should fundraise for.

Quiz: Finding Your Cause

Out of all the achievements in WE Villages partner communities, the one that excites me most is: 
A. In 2015, WE’s Kisaruni Girls Secondary School in Kenya ranked first out of all 112 schools in Narok County. 

B. Since the creation of the Water Pillar, one million people have improved access to clean water and sanitation. 

C. Since 2013, the maternity wing at Baraka Hospital in Kenya has provided more than 3,000 mothers with  
pre- and postnatal care. 

D. Fifteen million nutritious meals have been produced by farmers engaged in WE’s agriculture programmes. 

E. Since the creation of the Opportunity Pillar, over 30,000 women have gained financial independence.

If I had to choose a career to focus my passion on, 
it would be in the field of:
A. Education 

B. Water management 

C. Healthcare 

D. Food security 

E. Equality and women’s empowerment 

When you’re reading the news, which types of 
stories inspire you to create change?
A. Lack of access to education 

B. Water scarcity 

C. Illness and disease 

D. Food shortages 

E. Human rights and equality issues

When I think about the future, I envision a world 
where everyone has: 
A. Access to education 

B. Clean water for drinking 

C. Access to healthcare 

D. Enough food to eat 

E. Equal rights and opportunities 

In school, I love learning about: 
A. Human rights around the world 

B. How water impacts a community 

C. The impact of global health 

D. What types of farming are most effective 

E. Women’s empowerment and equality 

INVESTIGATE AND LEARN 

https://www.we.org/gb/kit
https://www.we.org/gb/we-villages/water/
https://www.we.org/gb/we-villages/opportunity/
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FUNDRAISING IN ACTION

Mostly A’s Mostly B’s Mostly C’s Mostly D’s Mostly E’s

Pillar of  
Impact • Education • Water • Health • Food • Opportunity

Countries

• Ethiopia

• Sierra Leone

• Ecuador

• Kenya

• Tanzania

• China 

• Kenya

• India

• Haiti

• China

• Nicaragua

• Tanzania

• Ecuador

• Nicaragua

• India

Fundraising 
Idea

• Read-a-thon 

• Talent show

• WE Are Silent 

• WE Walk  
For Water

• Film night

• Dance-a-thon 

• Smoothie sale 

• Cake sale

• £1 lunch day

• Craft sale 

• Coin collection

• WE Are Rafikis

INVESTIGATE AND LEARN 

Set Your Goal 
A little money can go a long way to making a life-changing impact in a developing community. To help you set your goal, 
learn about the resources we provide to developing communities and what your fundraising efforts can help to achieve. 
Then, choose one donation item to raise money towards! Click here to see more donation items.

 
Complete the mind map below to help you set a goal. Make sure it’s S.M.A.R.T. with this goal-setting activity:

What will your fundraising goal be? 

 

Which country will you fundraise for?

 

Which Pillar of Impact will you fundraise for? 

 

What ideas do you have for your fundraiser?

 

Education 
£30 = Give primary 

education to one  
child and help them 
to transform their  

life chances.

Water
£15 = Change  
a life by giving  

one person access  
to clean water  

for life.

Health  
£60 = Help a  

mother and her  
new baby to have  

the best start  
in life.

Food
£75 = Nourish a 

whole school with 
healthy lunches by 

planting the seeds of 
a school garden.

Opportunity 
£145 = A bundle of 

farm animals gives a 
family the chance to 
launch a sustainable 

small business. 

£

https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-villages/water/
https://www.we.org/gb/we-villages/health/
https://www.we.org/gb/we-villages/food/
https://www.we.org/gb/we-villages/opportunity/
https://www.we.org/gb/we-villages/where-we-work/ethiopia/
https://www.we.org/gb/we-villages/where-we-work/sierra-leone/
https://www.we.org/gb/we-villages/where-we-work/ecuador/
https://www.we.org/gb/we-villages/where-we-work/kenya/
https://www.we.org/we-villages/where-we-work/tanzania/
https://www.we.org/we-villages/where-we-work/rural-china/
https://www.we.org/gb/we-villages/where-we-work/kenya/
https://www.we.org/gb/we-villages/where-we-work/india/
https://www.we.org/gb/we-villages/where-we-work/haiti/
https://www.we.org/we-villages/where-we-work/rural-china/
https://www.we.org/gb/we-villages/where-we-work/nicaragua/
https://www.we.org/we-villages/where-we-work/tanzania/
https://www.we.org/gb/we-villages/where-we-work/ecuador/
https://www.we.org/gb/we-villages/where-we-work/nicaragua/
https://www.we.org/gb/we-villages/where-we-work/india/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://forms.we.org/donation_campaigns?cmd=&campaign=uk
https://www.we.org/gb/we-villages/where-we-work/
https://www.we.org/gb/we-villages/education/
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FUNDRAISING IN ACTIONACTION PLAN

Step 2: Action Plan 
To achieve your goal, you need a plan! Use this space to figure out how you can turn your 
talents, skills, ideas and goals into world change.

Now that you have decided on your action idea, you need to work out how to reach your goal.

Who will help you to put your plan into 
action? How will you get them on board? 

E.g. Write a letter to your Headteacher.

 

How will you raise awareness about your 
cause, event or fundraiser? 

E.g. Make an announcement in assembly. 

 

 

What supplies will you need for your 
fundraiser? 

E.g., Posters, collection containers

 

What will your next steps be? Try to put  
them in date order. 

E.g., Week 1: Get permission from Headteacher.  
E.g,. Week 2: Create promotional materials. 

 

 
When I have spare 

time, I love to…

 
Write down as 

many of your gifts or 
talents as you can.

 
Use this space to 
write how you will 

fundraise. You can have more 
than one action idea! 



CREATIVE RESOURCE

Creative Resource:

Our Goal

We did it!

Target 4

Almost there…

Target 3

We’re past halfway!

Target 1

We got this!

Target 2

Let’s keep it going!

Step 1: Write down your group’s fundraising goal.

Step 2: Break down your goal into smaller targets.

Step 3: As you fundraise, mark your progress  
by colouring in the Fundraising Totaliser!

Step 4: Celebrate! You just helped support 
international development projects through  
WE Villages.

Country: 

Pillar of Impact:

FUNDRAISING IN ACTION

Fundraising Totaliser

E.g., Goal = £100.  Target 1 = £100/5 = £20.  Target 2  = Target 1 x 2 = £40.  Target 3 = Target 1 x 3 = £60.  Target 4 = Target 1 x 4 = £80. 
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FUNDRAISING IN ACTIONTAKE ACTION

Step 3: Take Action 
Launch your fundraiser and start working towards your goal. Use your fundraising totaliser to 
track progress and keep your group motivated! Remember, every penny brings you one step 
closer to changing a life in a developing community.

Don’t forget to share pictures, updates and success stories on social media to spread 
awareness about your fundraiser! 

Reflect
Reflect on your impacts to help you to consolidate your learning and decide what’s next for your global actions!

How did it feel to make an impact for your chosen country and pillar?

How will your actions create impact in developing communities worldwide?

How did taking action on one global issue make an impact on other issues?

How did it feel to take action to support your global community? How does this compare to taking action  
on a local level?

https://www.facebook.com/WEmovement/
https://twitter.com/wemovement?lang=en
https://www.instagram.com/wemovement/?hl=en
https://snapchat.com/add/wemovement
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FUNDRAISING IN ACTIONREPORT AND CELEBRATE

Step 4: Report and Celebrate 
Report
At the end of your fundraising initiative, take time to report on the impact you have made.

How many people from your school and/or community got involved in your fundraiser?  

Did you create a hashtag to promote your fundraiser? What was it?  

How much money did you fundraise?  

What impact will this money make in your chosen country?  

What was your most successful method of fundraising?  

How did you thank your supporters?  

Celebrate
Make sure you celebrate and share the success of your fundraiser, and reward yourselves for all your hard work! 

 ■ Share photos of your actions with your school, community and WE Schools Programme Manager or Coordinator.

 ■ Capture the highlights of your fundraiser and create a video or classroom display.

 ■ Celebrate your impacts through a class party, assembly or WE DayX.

Step 5: Donate
It’s easy to donate to WE! 

Method How to Donate

Post Post a cheque to:  
WE Charity 
14 Bowden Street  
London  
SE11 4DS

 
Cheques should be made payable to  
“WE Charity.” Remember to include a  
Donation Form alongside your cheque.

Online Go to: WE.org/gb/donate

Purchase an item from our donation catalogue or donate an amount. Remember, you’ll 
need to ask a teacher or another adult to make an online donation on your group’s behalf. 

Online fundraising 
page

Set up a fundraising page on Virgin Money Giving and select WE as your chosen charity. 
Your money will automatically be donated!

Don’t forget to say a massive THANK YOU to everyone who supported your fundraising efforts—teachers, friends, family 
members, donors, your dog…. Yes, we mean everyone!

http://www.we.org/gb/wedayx
https://www.we.org/gb/we-at-school/we-schools/kit/
http://WE.org/gb/donate
https://forms.we.org/donation_campaigns?cmd=&campaign=uk
https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
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Our actions can be a powerful  
tool for social change. 
By taking a vow of silence in solidarity with those whose 
voices go unheard around the world, we can prove just how 
impactful our voices truly are. So turn up the volume and let 
your silence be heard. With WE Are Silent, you can take a 
stand for human rights and fundraise for social change.

Over the years, WE Are Silent has been one of WE’s most 
successful campaigns. That’s because of the impact it 
makes. Our vow of silence starts the conversations that 
lead to incredible fundraising and awareness-raising 
campaigns—helping to amplify the voice of others. When 
you fundraise, you make a tangible impact by improving 
access to education.

Pledge to go silent  
for global human rights.

Date: 20 November 2018
Goal: £30 = Education for a child

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
http://www.we.org/gb/wearesilent
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/


28

WE ARE SILENTA FUNDRAISER FOR HUMAN RIGHTS

Classroom Resource
Advocating for Children’s Rights: Raising awareness of children’s rights issues. 

Find our WE Are Silent lesson plans at WE.org/libraryofresources.

Learning Phase Subject Connections Learning Goals Skills Developed

Primary and 
Secondary

• English 

• Character Education 

• Sociology 

• Work related learning 

• Geography

• Understand the difference  
between wants and needs.

• Understand what human rights  
are and why they are important.

• Explore how children’s rights  
are connected to their basic needs. 

• Use the United Nations 
Convention on the Rights of the 
Child to identify the rights that 
children around the world are 
entitled to.

• Action planning 

• Research and writing 

• Argument formation  

• Organisation 

• Reflection 

• Information literacy 

• Critical thinking 

• Leadership skills

WE Are Silent in Action
A humble and passionate leader, Joe Opatowski 
dedicated his life to empowering young people to 
change the world. Growing up, Joe’s home life was 
full of challenges, but through his experiences, 
he learned about the power of young people.  
His love of talking and connecting with others 
made him a natural volunteer and public speaker. 
He joined WE as a staff member in 2001 and 
continued to share his hope for a better tomorrow 
through speaking tours across North America. 
At one point, Joe put aside his love of talking  
for a one-week vow of silence, raising money  
for young people to access education and 
leadership training. Today, we take action for 
this same cause through WE Are Silent, 
carrying on Joe’s legacy and continuing to prove 
that one person can make a world of difference.

http://WE.org/libraryofresources
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
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WE ARE SILENTINVESTIGATE AND LEARN 

Let’s fundraise.
Step 1: Investigate and Learn
Learn more about human rights and the issues facing children around the world using the 
global Issue Cards, as well as your own research. Find the issue that stands out to you the 
most, and write down a few notes about the things you have learned.

What do you know about the United Nations Convention on the Rights of the Child?

What kinds of things do all children need to live a happy and healthy life?

What human rights issues make you want to take action and fundraise for?

What are human rights? 
Human rights are the basic rights and freedoms that 
belong to everyone, no matter who you are. Human 
rights enable us to be treated with respect, equality and 
dignity, and are protected by law. Our human rights can 
never be taken away, but they can be restricted, either 
lawfully—for example if someone breaks the law and 
goes to prison—or unlawfully. When rights are 
unlawfully restricted, this is a human rights abuse. 

By fundraising for our Education Pillar, children can gain 
access to their right to education and are better able to 
understand the rights they are entitled to.

https://www.we.org/gb/we-at-school/we-schools/kit/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.we.org/gb/we-villages/education
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WE ARE SILENT

Step 2: Action Plan 
What issue will you take action on?  

What type of action/fundraiser will you do?  

Consider some of the example actions below to give you ideas: 
 

 ■ Collect sponsorship for taking a vow of silence.

 ■ Fundraise with your community through  
a silent march. 

 ■ Host a debating competition around human rights issues 
and charge an entrance fee.

Set Your Goal
Which Pillar of Impact will you be fundraising for?

Education 
 

Water Health Food Opportunity

What is your fundraising goal?  

Consider aiming for one of these fundraising milestones: 
 

£30 
Education for a Child 
Give a child access to primary 

education and set them on  
the path to success. 

£600 
Outfit a Classroom 

Provide furniture and school  
supplies for an entire classroom, 

empowering students with an 
inspirational learning environment. 

£5,800 
Build a Classroom
Build a classroom to equip 
a generation with the skills,  

knowledge and confidence to  
create a brighter future for  

themselves and their community. 

ACTION PLAN

https://www.we.org/gb/we-villages/education/
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WE ARE SILENTACTION PLAN

Set Your Date
When will you hold your WE Are Silent initiative?  

Consider one of these dates to host your WE Are Silent initiative:

  20 November: Universal Children’s Day

11 October 
International Day  
of the Girl Child

16 October
World Food Day

17 October
International Day for the  
Eradication of Poverty

Visit WE.org/gb/wearesilent to help you to plan your initiative.

Plan Ahead
How will you raise awareness? Use this chart to assign tasks to group members and help keep everyone on track!

Task Group Member(s) Responsible

• E.g. Posters around school

What materials will you need?

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
http://WE.org/gb/wearesilent
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WE ARE SILENT

Step 3: Take Action
1. Create a donation page.
By creating your own online fundraising page, your group will have an easy, accessible way to raise money for WE Are 
Silent. Write a short description explaining why you are raising money for your chosen issue, then share the page with 
friends, family and community members to help collect donations.

Speak to your WE Schools Programme Manager or Coordinator for support with setting up your WE Are Silent fundraising 
page.

2. Spread the word.
WE Are Silent is your opportunity to create a movement with your voice, or your silence. By raising funds to help your 
cause, you are creating tangible change for children around the world.

• Visit WE.org/gb/wearesilent to download the WE Are Silent event poster.

• Share inspiring stories of social change from WE.org/stories. 

• Use #WEareSilent and tag @WEmovement in all of your WE Are Silent social media posts.

3. It’s time to show your solidarity! 
On the day of your event, amplify your voice by going silent or speaking up. Show your solidarity for the millions of children 
around the world who are silenced every day due to a lack of access to education, water, healthcare, food and opportunity, 
by taking a vow of silence or using your voice for change. This is for those whose voices go unheard and whose rights are not 
upheld.

TAKE ACTION

https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
http://WE.org/gb/wearesilent
http://WE.org/stories
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WE ARE SILENTREFLECT

Reflect
Reflect on your impacts to help you to consolidate your learning and see what’s next for your global actions!

What human rights issue(s) did you choose to go silent for? Why? 

How will your actions create impact in developing communities worldwide?

How did taking action on one issue make you aware of other issues?

How will you continue to make an impact after your fundraiser has ended?
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WE ARE SILENT

Step 4: Report and Celebrate
Report
At the end of your fundraising initiative, take time to report on the impact you have made. 

How did you go silent for your cause?  

How many people participated in your event?  

How much money did you raise toward your goal?  

How many people did you reach through awareness raising?  

How did you thank your supporters?  

Celebrate
It’s also important to celebrate and share the success of your fundraising initiative.

 ■ Share photos from your event day with your school, community and WE Schools Programme Manager or Coordinator.

 ■ Record the highlights of your event day and create a video.

 ■ Celebrate impacts through a class party, assembly or WE DayX.

 ■ Thank your supporters!

REPORT AND CELEBRATE

Show Your Thanks
Thanking your friends, family, donors, sponsors,  
participants and volunteers is just as important as 
asking for donations. It’s because of their support that 
you are able to make an impact on your cause 
—so don’t forget to send them a kind thank you!

Step 5: Donate
It’s time to donate your funds. You can submit your funds through your 
fundraising page, at WE.org/gb/donate, or by posting a cheque.

https://www.we.org/gb/wedayx/
https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
https://www.we.org/gb/donate/
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Fundraise with  
gifts that give back.

A socially conscious fundraiser. 
For Kenyan artisans, women’s empowerment means 
taking charge of their future. Using traditional art 
forms, each handcrafted Rafiki bracelet empowers 
female artisans by enabling her to earn a fair wage for 
her work. For every item you sell, half of the proceeds 
will go to your school’s chosen WE Villages country 
and pillar of choice! By fundraising with WE Are 
Rafikis, you are helping women in developing 
communities earn money to invest in their futures.

Give gifts of impact around key events in your 
calendar, for example during the festive season or on 
Valentine’s Day, and create a lifetime of change.

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
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WE ARE RAFIKIS
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WE ARE RAFIKIS

Gifts That Give Back

Each product sold... 

• Empowers the artisan who made it by helping them 
earn a living and save for their future.

• Donates a percentage back to WE Charity through the 
partnership with ME to WE.

• Provides a tangible impact, like clean water or school 
supplies, for a member of a developing community.

• Half of the proceeds go towards your WE Villages 
goal! 

 ► Check out the story at WE.org/stories/metoweartisans to read the inspiring stories of female artisans in Kenya.

 ► Discuss with your group how a Rafiki bracelet is a symbol of empowerment.

Socially Conscious Gifting
WE Are Rafikis is the perfect way to show your appreciation for an incredible teacher, say thank you to your amazing 
mum or celebrate a friend’s birthday! Rafiki bracelets are gifts with a purpose: life change. With WE Are Rafikis, you can 
give socially conscious gifts to someone special in your life, all while opening the door to a world of possibilities for 
female entrepreneurs. With every purchase of a handcrafted Rafiki, you help an artisan earn a sustainable income for 
herself and her family.

WE Are Rafikis in Action
Pupils at Bryn Deri Primary School in Cardiff, are in the business of world-change. Inspired by a 
day of WE Schools workshops, these entrepreneurial pupils organised a “Fair because WE care,” 
fundraising by selling Rafiki bracelets. To put themselves in the shoes of the female artisans 
who bead them, students also made their own crafts, and sold lip balm and Fairtrade snacks. 
Supporting women to gain financial independence wasn’t enough for these pupils. Through their 
fundraising efforts, the group also raised £300 in support of the Water Pillar in Ecuador!

Classroom Resource
Social Entrepreneurship Connecting Communities: Exploring businesses with a social mission. 

Find our WE Are Rafikis lesson plans at WE.org/libraryofresources.

Learning Phase Subject Connections Learning Goals Skills Developed

Primary and 
Secondary

• English

• Maths and Financial Literacy

• Character Education

• Sociology

• Work related learning

• Business Studies

• Geography

• Explore what it means  
to be a social entrepreneur. 

• Understand how social  
entrepreneurship can  
lead to sustainable  
social change.

• Action planning 

• Research and writing 

• Argument formation  

• Organisation 

• Reflection 

• Information literacy 

• Critical thinking 

• Leadership skills

A SOCIALLY CONSCIOUS FUNDRAISER

https://www.metowe.com/
https://www.we.org/gb/we-villages/our-development-model/
http://WE.org/stories/metoweartisans
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-villages/water/
http://WE.org/libraryofresources
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WE ARE RAFIKIS

Let’s fundraise. 
Step 1: Investigate and Learn
Learn more about how each Rafiki bracelet makes an impact through WE Villages by visiting trackyourimpact.com/
about-us. See how your fundraising is helping to build projects that create long-term sustainable change in communities 
around the world.

What does the opportunity to earn an income mean to a woman in a developing community?

What might she use her earnings for?

How does it affect her family?

INVESTIGATE AND LEARN

https://www.we.org/gb/we-villages/our-development-model/
http://trackyourimpact.com/about-us
http://trackyourimpact.com/about-us
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WE ARE RAFIKIS

Set Your Goal
Now that you know how you will make an impact with WE Are Rafikis, it’s time to set a goal—for sales and impacts!

Half of every WE Are Rafikis product sold goes to your school’s WE Villages country and pillar of choice. 

Our fundraising goal is: £  

How many Rafiki bracelets are you hoping to sell?  

Which Pillar of Impact will you be fundraising for? 

Education 
 

Water Health Food Opportunity

WE Are Rafikis is a great fundraiser to do during the holidays, near the end of the school year or to celebrate a special 
day, like International Women’s Day on 8 March 2019!

When will you hold your WE Are Rafikis fundraisers?  

SET YOUR GOAL

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/education/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.internationalwomensday.com/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
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WE ARE RAFIKIS

Step 2: Action Plan 
Launching a successful WE Are Rafikis fundraiser requires lots of organisation. Follow the 
steps below and answer the questions to help plan your fundraiser!

1. Spread the word.
Let your classmates, family and community know you’re fundraising with WE Are Rafikis. Put up posters around school, 
make announcements in assembly and post on social media using #WEareRafikis and tagging @WEmovement. 

How will you spread the word?

2. Showcase the bracelets.
Check out the below Rafiki bracelets, print pictures, and encourage people to start ordering their Rafikis! 

 
 
 
 
 
 
 

 

Top tip: Before you start selling, order one of each Rafiki bracelet to use as samples!

Which Rafiki bracelets are your favourites? Why?

ACTION PLAN

Education Water Health Food Opportunity

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
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3. Collect orders.
Keep track of your orders throughout the campaign. When someone chooses which Rafiki they would like, write it down, 
collect their money and let them know when they can expect to receive their order. Print and use the Creative Resource: 
Order Form to start collecting orders. 

Who will be responsible for collecting orders?  

When will you collect orders? (e.g., break time, at school events, etc.)

 

4. Send in your order.
When you’ve collected your orders and payment, post the completed order 
form, along with payment, to your WE Schools Programme Manager or 
Coordinator. Remember, cheques should be made payable to “WE Charity.”

 
Who will be responsible for sending in your order?

  

When will you aim to have your order sent by? 

 

5. Get excited! 
While you wait for your order to arrive, reflect on the impact you are making. Not only is half of every product purchased 
going straight to your WE Villages fundraising goal, but you are also making sustainable, socially conscious choices with 
your style! Whether you’re giving a gift of purpose or updating your own accessories, you are helping contribute to a 
better, more sustainable world.

Send your form and payment to: 

WE Charity 
14 Bowden Street 
London 
SE11 4DS

ACTION PLAN

https://www.we.org/gb/we-villages/our-development-model/
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Creative Resource: Order Form
Fundraiser Information (please print clearly)

First Name:                                                  Last Name:                                                  Phone Number:                                                  

Email Address:                                                                                      School Name:                                                                             

Mailing Address:                                                                                                                         WE Code:                                                   

(Note: WE will only send the entire order to one address.)

Fundraising—It’s Easy!
1. Sign up for the WE Are Rafikis campaign at WE.org/

gb/wearerafikis.

2. Use the order form below to purchase some Pillar of 
Impact Rafiki bracelets to use as samples.

3. Show off your merchandise to friends and family or 
spread the word using WE.org/gb/wearerafikis.

4. Collect your orders using this order form to keep track 
of how many Rafikis you need. Make sure to make a 
copy of your order form so you know who to give the 
Rafiki bracelets to when they arrive.

5. Send a copy of the completed order form along with 
your payment to WE. Don’t forget to include postage 
costs. (See payment information on the right.)

6. WE will send the Rafiki bracelets to your address for 
you to distribute to your supporters.

Send completed order forms and amount collected to: 
WE Charity 
Re: WE Are Rafikis 
14 Bowden Street 
London 
SE11 4DS

Payment: 
Pay via cheque(s) made payable to WE Charity.

Every purchase of a Rafiki bracelet makes a positive 
impact in a community partnered with WE Villages.

Photocopy this form for larger orders!

Have questions? Please contact:  
T: 020 8266 1616 | E: ukyouth@WE.org

First Name Last Name Email Address
Opt in for 
Emails**

Phone Number Type of Rafiki Qty Total

E.g. James Smith james.smith@gmail.com 07777 100100 Opportunity 3 £24

1.

2.

3.

4.

5.

6.

*An additional charge of £5 should be added per order to cover postage costs. Total bracelets =                           Total cost =

Grand total =

**By ticking this box, you are consenting to receive regular emails from the WE movement (WE Charity and ME to WE). You can unsubscribe at any time and learn 
**about the WE movement’s Privacy Policy at WE.org/gb/privacy-policy.

All donations are in support of WE Charity. WE Charity is part of the WE movement that empowers you to create positive change. 
Join the WE movement at WE.org. WE Charity UK is a registered charity in England and Wales (1138645) and Scotland (SC045815).

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
http://WE.org/gb/privacy-policy
http://WE.org
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Step 3: Take Action 
In Swahili, rafiki means friend. When you fundraise with WE Are Rafikis, you’re showing a hand 
of friendship to women and communities around the world. That’s pretty special. 

Don’t forget to share pictures, updates and success stories on social media to spread 
awareness about your fundraiser! #WEareRafikis 

Reflect

How did it feel to support women living in developing communities?

Aside from supporting women to gain income opportunities, what other impacts did you make?

What are some of the skills you learned through running WE Are Rafikis? (e.g., problem solving, public 
speaking, etc.)

What other global issues would you like to learn more about?

TAKE ACTION

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
https://www.facebook.com/WEmovement/
https://twitter.com/wemovement?lang=en
https://www.instagram.com/wemovement/?hl=en
https://snapchat.com/add/wemovement
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Step 4: Report and Celebrate
Report 
At the end of your WE Are Rafikis fundraising initiative, report back on your impacts.

How many students from your school helped organise the event?  

How many people bought Rafiki bracelets?  

How many Rafiki bracelets did you sell?  

What was your final fundraising total?  

Celebrate
It’s also important to celebrate and share the success of your fundraising initiative.

 ■ Share photos from your fundraiser with your school, community and WE Schools Programme Manager or Coordinator.

 ■ Show off your Rafiki bracelets on social media and let others know how they can get their own!

 ■ Celebrate impacts through a class party, assembly or WE DayX. 

 ■ Thank your supporters!

Show Your Thanks
Thanking your friends, family, donors and volunteers 
is just as important as asking people to support your 
fundraiser. It’s because of their support that you are 
able to help make an impact on your cause—so don’t 
forget to send them a kind thank you!

REPORT AND CELEBRATE

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-rafikis/
http://www.we.org/gb/wedayx
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Clean water isn’t a luxury.  
It’s a basic human right. 
One that millions of people around the world lack access 
to because of water sources that are unreliable or far 
from home. Children—especially girls—are often given 
the daily task of walking to collect water for their families, 
which prevents them from attending school and reduces 
their future economic opportunities. 

WE’s official one-day fundraiser.
Walk to raise awareness about clean water and fundraise for WE 
Villages! To date, WE Villages has provided more than one million people 
with access to clean water and sanitation, and we’re just getting started. 
There are still over 840 million people without access to basic drinking 
water, and we can help change that. For every £15 raised, you’ll provide 
one person with access to clean water for life!

Walk to give water to  
developing communities.

Date: 3 May 2019
Goal: £15 = Clean water for one person for life

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/our-development-model/
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WE WALK FOR WATER

WE Walk For Water 2018 Highlights
Last spring, thousands of young people from across the UK 
and North America came together to help provide clean water 
for life to people in our WE Villages communities. Together, 
their efforts gave 40,000 people clean water for life! 

Thanks to their generous support, we are currently working on two boreholes in 
Kenya, water systems in Ethiopia, family and classroom toilets in Ecuador, well 
reparations in Haiti, handwashing stations in Nicaragua, along with many other 
clean water projects throughout our WE Villages communities.

Teamwork in Action
Our inaugural WE Walk For Water event brought together students from around 
the world and down the road. In Manchester, three local primary schools joined 
forces to go the distance for clean water! Throughout an eye-opening morning, 
students from Heald Place Primary School, Irk Valley Community School and 
The Divine Mercy Roman Catholic Primary School, explored what it means to go 
without water. Armed with their new-found knowledge, it was time to walk in 
the shoes of women and children living in developing communities. Marching 
around a local park, students carefully carried heavy buckets of water, 
remembering that each drop is precious! By working together to raise funds and 
awareness of global water inequality, students have made an almighty impact 
on the lives of people who walk for water every day.  

Classroom Resource
WE Walk For Water lesson plans: A teacher resource  

to raise awareness of water collection in developing countries.  
Find our WE Walk For Water lesson plans at WE.org/libraryofresources.

Learning 
Phase

Subject Connections Learning Goals Skills Developed

Primary and 
Secondary

• Geography

• Science

• English

• Sociology

• Maths

• Physical Education

• Develop an understanding of water as 
a human right. 

• Learn how the water crisis is 
affecting people and communities 
around the world.

• Action planning 

• Research and writing 

• Argument formation  

• Organisation 

• Reflection 

• Information literacy 

• Critical thinking 

• Leadership skills

ACCESS TO CLEAN WATER

https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-villages/our-development-model/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
http://WE.org/libraryofresources
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Step 1: Investigate and Learn 
Access to clean water can mean the difference between life and death. Whilst everyone is 
vulnerable, children are especially at risk of water-related diseases. With better access to clean 
water, school attendance rates increase—expanding children’s opportunities and improving the 
overall health of their family too. 

Use the Water Issue Card and issue video to learn more about the importance of clean water. Write down a few notes 
about the things you have learned. Conduct your own research to take your learning further.

How would your daily routine change if you did not have access to clean water?

Why do you think millions of people still do not have clean drinking water?

What do you think needs to be done to make clean water accessible to everyone?

INVESTIGATE AND LEARN

Why water?
Having access to clean water is directly tied to a better quality of life. In 
developing communities, women and girls have the primary responsibility of 
collecting water from distant sources and, on average, they walk 3.7 miles every 
day to fetch water. This means they often miss out on school and income-
generating activities at home. 

When communities have access to clean water, girls can attend school instead 
of bearing the responsibility of fetching water, parents can run sustainable 
farms, and families can avoid contracting waterborne illnesses. Clean water 
helps improve chances for success and productivity for all.

Every £15 raised for WE Walk For Water will help implement water projects 
and programmes in WE Villages communities. 

https://www.we.org/gb/we-at-school/we-schools/kit/
https://player.vimeo.com/video/254036749
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-villages/our-development-model/
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Set Your Goal
WE Walk For Water is all about raising awareness and funds for access to clean water. Every £15 donation will give one 
person clean water for life. 

What is your fundraising goal?  

How many people are you aiming to give clean water to?  

WE Walk For Water is on 3 May 2019. Will you be holding your walk on this date?  

If not, when will yours be?  

Step 2: Action Plan

Choose Your Walk

Classic Walk
• 3.7 miles 

• Entire class or school 

• Carry weights to simulate  
a water walk 

Relay Walk
• 3.7 miles 

• Determine the distance 
breakdown 

• Carry light weights in a rucksack 
or buckets

Customised Walk
• Symbolic walk (this may be best 

for younger children or families) 

• Pick your distance 

• Decide the weight you will carry 

Use the chart below to help decide who will be responsible for each task and make sure your walk goes smoothly.

Task Group Member(s) Responsible

E.g. Make posters

E.g. Set up fundraising page

E.g. Post on social media

ACTION PLAN

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
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Step 3: Take Action
Create a donation page.
By creating your own online fundraising page, your group will have an easy, accessible way to raise money for WE Walk 
For Water. Write a short description explaining why you are raising money for clean water, create a team name and set a 
fundraising goal. 

Share your fundraising page link with friends, family and neighbours using social media, email or in your school 
newsletter. Send out regular updates counting down the days to your water walk, or share facts about water access 
around the world to keep your fundraising efforts top of mind. Your fundraising page will keep track of incoming donations 
automatically.

 ► Go to Virgin Money Giving to start setting up your WE Walk For Water fundraising page.

Spread the word.
This is WE’s official global fundraising event, and we want everyone to get involved! Make sure to spread the word about 
your WE Walk For Water event so that anyone who’s interested can join and help make a difference. 

 ■ Visit WE.org/gb/wewalkforwater to download the WE Walk For Water event poster. Place posters around your school 
and throughout community spaces. 

 ■ Share inspiring water stories from WE.org/stories. 

 ■ Use #WEwalkForWater and tag @WEmovement in all of your WE Walk For Water social media posts. 

 ■ Watch our water issue video and share it on social media. 

Walk the walk.
On the day of your WE Walk For Water event, you will be walking for all of the women and children around the world 
who spend hours each day walking to collect water for their families. This walk and the money you’ve raised will create 
real impact in developing communities around the world, and you will be joining a movement of people who believe in 
access to clean water for all.

TAKE ACTION

https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?charityId=1002749
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
http://WE.org/gb/wewalkforwater
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
http://WE.org/stories
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
https://player.vimeo.com/video/254036749
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-walk-for-water/
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WE WALK FOR WATERREFLECT 

Reflect 
Reflect on your impacts to help you to consolidate your learning and see what’s next for your global actions!

What did you learn about global access to clean water and sanitation?

How will your actions create impact in developing communities worldwide? 

How did taking action on one issue make you aware of other issues?

How will you continue to make an impact after your fundraiser has ended?
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Step 5: Donate 
It’s time to donate your funds. You can submit your funds through your 
fundraising page, at WE.org/gb/donate, or by posting a cheque. 

Step 4: Report and Celebrate
Report
At the end of your fundraising initiative, take time to report on the impact you have made. 

How did you carry out your water walk?  

How many people participated in your event?  

How much money did you raise towards your goal?  

How many people did you reach through awareness-raising?  

Celebrate
It’s also important to celebrate and share the success of your fundraising initiative. 

 ■ Share photos from your event day with your school, community and WE Schools Programme Manager or Coordinator. 

 ■ Record the highlights of your event day and create a video. 

 ■ Celebrate impacts through a class party, assembly or WE DayX. 

 ■ Thank your supporters!

REPORT AND CELEBRATE

Say Thank You
Thanking your friends, family, donors and volunteers 
is just as important as asking people to support your 
fundraiser. It’s because of their support that you are 
able to help make an impact on your cause—so don’t 
forget to send them a kind thank you!

http://WE.org/gb/donate
http://www.we.org/gb/wedayx
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FUNDRAISING IN ACTION

See Your Impact on a ME to WE Trip
ME to WE Trips are a unique opportunity to make a difference overseas and see the impact that you 
can make first-hand. They are about people, connections, learning, self-discovery and working 
together to change the world.

Embark on an incredible journey as you explore a new culture and volunteer on a sustainable 
development project, while working side-by-side with the local communities. 

On a ME to WE Trip you will:

Volunteer
Volunteer on a project 
driven by community 

need—from a classroom 
to a health centre.

Discover
Expand your cultural 
awareness and gain 

empathy, compassion and 
understanding for different 
cultures and environments.

Connect
Make meaningful  

connections as you put 
real names and faces  
to the impact of your 

volunteer work.

Grow
Build valuable life skills 
with leadership training, 
skill-building workshops 

and action-planning 
sessions.

Expert Staff
Our expert staff will guide and assist with every step of your journey to help make your group’s 
dream trip a reality. ME to WE provides everything you need to feel confident as a trip organiser, 
and we have extensive measures in place to ensure your protection throughout the trip—safety  
is our number one priority. We also provide fundraising support, including toolkits, workshops  
and a dedicated fundraising mentor.

SEE YOUR IMPACT ON A ME TO WE TRIP

See your impact 
on the ground.
 
Visit: metowe.com/schooltrips

Email: trips@WE.org

Call: +1 855 959 8330

https://www.metowe.com/volunteer-travel/school-trips/?utm_medium=menu&utm_source=we-org&utm_campaign=menu_clicks&_ga=2.82154070.1536561342.1534153299-713630283.1530797393
https://www.metowe.com/
http://metowe.com/schooltrips
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