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Suitable for: S1-S6, Third and Fourth Level, and Senior Phase.

Themes: Agriculture and food security, farming, food, global 
issues, international development, poverty, and sustainable crops.

UNCRC: Each lesson is linked to the United Nations Convention 
on the Rights of a Child articles, and can be used as evidence for 
schools working towards UNICEF's Rights Respecting Schools 
Award.

Curriculum links: Please see individual lesson plans for links to 
Curriculum for Excellence.

  DETAILS

 

ORGANISATION

INFORMATION LITERACY

Core Skill Sets
Look for these icons at the top of each lesson.  
The icons identify the most relevant core skills 
developed. To learn more, view the WE Schools Learning 
Framework at WE.org/weschools.

RESEARCH AND WRITINGCRITICAL THINKING

REFLECTIONLEADERSHIP SKILLS

ARGUMENT FORMATION

ACTION PLANNING

WE BAKE FOR CHANGE:  
SECONDARY LESSON PACKAGE FOR SCOTLAND
 BACKGROUND

Changing the world? It’s a piece of cake. Raise awareness in your school with our WE Bake for Change lesson plans. Look beyond the 
supermarket shelves and ask students to map out the field to shelf journey of chocolate. Students can spread the word and apply their 
knowledge by holding a WE Bake for Change cake sale that will boost their impact as world changers by fundraising to support Free The 
Children’s WE Villages' communities through our Food Pillar.

This lesson package has been designed to meet the Experiences and Outcomes set out in Curriculum for Excellence. It follows the principles of 
"Getting it Right for Every Child" (GIRFEC) by developing the promotion and support of the eight Well-being Indicators. Where possible, Scottish 
resources and references have been used to ensure it is relevant to young people in Scotland today. Each lesson in the package is organised 
into starters, main activities and plenaries, with suggestions for differentiation. Clear learning objectives and success criteria following Bloom's 
Taxonomy of Learning ensure progression within each lesson and the package as a whole.

These lessons develop many aspects of character education in a holistic and tangible context, encompassing local and global social awareness 
and action, and empowering young people to make positive changes in the world around them.

Encourage your students to use the Student Guide to develop campaign ideas, then create detailed action plans using the Student Yearbook.
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https://www.we.org/gb/we-at-school/we-schools/
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  WE ARE FARMERS 

Learning objective: To understand the importance of agriculture 
to developing communities.

Success criteria:
o I can explain at least three problems farmers face.
o I can explore and choose possible solutions to these 

problems.
o I can examine the viability of solutions and prioritise them.

Differentiation: 
o Support less able students by mind-mapping possible 

problems and solutions before the activities begin.
o Encourage more able students to give clear explanations of 

their reasons for choosing certain solutions.

Resources required: Card Sort (Appendix 1), objects for  
Activity 4, and Solutions (Appendix 2).

Duration: 60 minutes

Starter:
1. Distribute the Card Sort (Appendix 1) and ask students to 

work in pairs and choose what they think are the top 10 most 
important crops in the world. (Answers: 1. Corn; 2. Wheat; 3. 
Rice; 4. Potatoes; 5. Cassava; 6. Soy beans; 7. Sweet potatoes; 8. 
Sorghum; 9. Yams; 10. Plantain. Source: www.businessinsider.
com/10-crops-that-feed-the-world-2011-9?op=1&IR=T.) When 
students have finished, reveal the answers and ask what they 
think the top 10 crops have in common. Lead a discussion 
around the idea that the crops are mainly staples of diets. 
The food isn’t always grown because it is delicious or because 
people love that food; it is grown because the crops are easier to 
grow and filling. Encourage students to consider why the crops 
need to be filling and easy to grow.

Main:
2. Explain to students that in developing communities,  

70 per cent of people in rural areas work in agriculture (source: 
data.worldbank.org/topic/agriculture-and-rural-development) 
and discuss this is why farming and crops are so important to 
these communities. 

3. Ask students to discuss in small groups the consequences of 
crops failing for the farmer and the community. Mind-map the 
students' ideas on the board.

4. When so much is resting on the success of agriculture, any 
problems with crops can be devastating to communities. 
Organise students into pairs or small groups and put seven 
different objects around the classroom to represent the 
different problems a farmer may face.  

Suggested objects:
o Umbrella (heavy rainfall/flooding)
o Money from a board game (the cost of seeds and equipment)
o Plasters (health of farmers and agricultural workers)
o A broken/rusty item (old/non-functioning equipment)
o Sunglasses/sun cream (hot weather/drought)
o Picture of an unhealthy plant (diseases that wipe out crops)

5. Ask students to work in pairs to move around the room and 
discuss what problem each object represents. They should 
discuss possible solutions to each problem facing farmers. Use 
the suggested solutions below as a guide if students require 
assistance. These can also be found in Solutions (Appendix 2).
o Better (irrigation) systems so water can escape soil 

(heavy rainfall/flooding).
o New equipment (rust/non-functioning machinery).
o We can buy our products from companies who pay a fair 

wage to farmers and agricultural workers (the cost of 
seeds and equipment).

o School nutrition programmes that teach young people 
about good health (health of farmers and agricultural 
workers).

o Planting trees to ensure more water is held in the soil 
(hot weather/drought).

o Using lots of different types of seeds (diseases that wipe 
out crops).

Plenary:
6. Ask volunteers to share their findings with the class, identifying 

a possible solution for each problem. 

7. In their pairs, ask the students to compare the seriousness 
of the problem with the viability of the solution, and evaluate 
which problem should be solved first. Share these ideas in a 
class discussion.

Links to the UNCRC:
Article 12
Article 13
Article 24
Article 27

Experiences and outcomes covered:
HWB 3-34a, HWB 4-34a
SOC 3-08a, SOC 4-08a, SOC 4-09a, SOC 4-10a, SOC 3-15a
LIT 3-02a, LIT 4-02a, LIT 3-07a, LIT 4-07a

http://www.businessinsider.com/10-crops-that-feed-the-world-2011-9?op=1&IR=T
http://www.businessinsider.com/10-crops-that-feed-the-world-2011-9?op=1&IR=T
http://data.worldbank.org/topic/agriculture-and-rural-development
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  WE ARE STORYTELLERS 

Learning objective: To understand the daily struggles individual 
farmers face.

Success criteria:
o I can identify problems and solutions in a story.
o I can decide which parts of a story are the most important.
o I can justify my decisions clearly.

Differentiation: Accommodate different learning styles by 
grouping the class according to the method of storytelling they 
prefer. 

Resources required: Case Study (Appendix 3), paper, and 
coloured pencils.

Duration: 60 minutes

Starter:
1. Ask students to recap what they learned in the previous 

lesson. This lesson they will look at one particular story of 
Khuman Singh, a farmer in Udawad, India. They will see how 
agriculture affects not only his life, but the lives of people 
around him. 

2. Give students the Case Study (Appendix 3) and read the 
story together as a class. 

3. Working in pairs, ask the students to use two different 
coloured pencils to highlight the problems Khuman faced, and 
the solutions to them.

4. When students have completed the activity, discuss the  
text as a class and highlight what the main points of the  
story were.

5. Explain to students that storytelling is an important way of 
passing on people’s ways of life and traditions. Stories can 
be told in lots of different ways. As a class, mind map the 
different ways a story can be told (e.g., storyboards, drama, 
written, music). Then, ask students to work in small groups to 
choose a method of storytelling to tell Khuman’s story. The 
groups have 20 minutes to create their story. 

Plenary:
6. Ask students to deliver their stories to the class and justify 

why they have chosen to depict that particular part of 
Khuman's story and that method of storytelling, encouraging 
them to justify their opinions clearly.

7. As each group performs, ask the remaining students to carry 
out a peer assessment. They should identify areas of strength, 
areas for development, and evaluate the effectiveness of their 
chosen method of storytelling.

Links to the UNCRC:
Article 12
Article 13
Article 24
Article 27

Experiences and outcomes covered:
EXA 3-01a, EXA 4-01a, EXA 3-01b
HWB 3-34a, HWB 4-34a
SOC 3-08a, SOC 4-08a, SOC 3-15a
LIT 3-02a, LIT 4-02a, LIT 3-07a, LIT 4-07a
ENG 3-03a, ENG 4-03a
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  WE EMPOWER COMMUNITIES

Learning objective: To research and present information 
effectively.

Success criteria:
o I can research a topic using the Internet.
o I can combine my research in a presentation.
o I can evaluate information and decide where funds should  

be sent. 

Differentiation: 
o Support less able students by giving them a presentation 

writing frame.
o Encourage more able students to find additional, reliable 

information from websites and reference books.

Resources required: Map of the world and computers.

Duration: 60 minutes

Starter:
1. Display a map of the world on the board. Ask students to 

identify and label countries they have a connection with 
(through family, travel, a book they have read, because they 
want to visit a particular country, etc.). Define the term 
"developing country" and identify which countries on their 
map would be classified as a developing country, discussing 
the differences between developing and developed countries. 

Main:
2. Explain to students that when they raise money through WE 

Bake for Change, communities in developing countries benefit. 
The money raised goes to the Food Pillar of WE Villages. 
This means that more families will have the opportunity to 
put food on the table and ensure that their children grow up 
healthily.

3. Organise students into small groups to create a presentation. 
Discuss what elements are needed to make an affective 
presentation and create a checklist for the students' reference.  

4. Organise the class into eight groups and assign each group 
a WE Villages country (Kenya, India, Ecuador, Rural China, 
Sierra Leone, Haiti, Nicaragua and Tanzania).

5. Students have 15 minutes to use WE.org/we-villages to create 
a brief presentation about their assigned country.

6. When complete, students present their WE Villages country 
to the class. 

Plenary:
7. Discuss which country they think the money should be sent 

to. The students must be able to justify their opinions with 
clear reasons based on the research presented to them.

Links to the UNCRC:
Article 12
Article 13
Article 24
Article 27

Experiences and outcomes covered:
RME 3-08a, RME 4-08a
HWB 3-12a, HWB 4-12a, HWB 3-13a, HWB 4-13a
SOC 3-15a
LIT 3-02a, LIT 4-02a, LIT 3-07a, LIT 4-07a, LIT 3-25a, LIT 4-25a, 
LIT 3-26a, LIT 4-26a, LIT 3-28a, LIT 4-28a, LIT 3-29a, LIT 4-29a
ENG 3-03a, ENG 4-03a

https://www.we.org/gb/we-villages/our-development-model/
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   WE BAKE FOR CHANGE 
REFLECTION:

Duration: 30 minutes

Thought for the day: 
“There can be no greater gift than that of giving one’s time and 
energy to help others without expecting anything in return.” 
– Nelson Mandela, 1918-2013, South African revolutionary, 
philanthropist and former President of South Africa.

“With every deed you are sowing a seed, though the harvest you 
may not see.”  – Ella Wheeler Wilcox, 1850-1919, American author 
and poet. 

1. Ask the class to read the above quotes. You may focus on  
one quote, or look at both, depending on the age and ability of 
your students.

2. Following the students’ lead, facilitate a discussion into the 
meaning of the quote/s. Encourage students to relate them to 
their own experiences and, if comfortable, share an experience 
of your own. 

3. Guide students to think about the issue the quotes are referring 
to and the impact those issues have on peoples’ lives, based 
on what they learned through participating in the WE Bake for 
Change campaign.

4. Organise the class into groups of three and give each group a 
large piece of paper. At the bottom of the paper, ask them to 
draw a seed, and inside, write down a positive action they have 
taken. Then, ask students to draw a flower growing from the 
seed, writing in the leaves and petals, the positive effects their 
actions had on themselves and others.

5. You may wish to ask more able students to draw roots from 
their seed, and write down all the things that motivated them 
to take that action.

6. Younger students may wish to display their flowers in the 
classroom, to create a “Good Deed Garden.”

Breathing:
Read the exercise out slowly and softly, pausing after each 
sentence, allowing the class to focus on their breathing and 
to relax. You may wish to play soft music in the background to 
promote relaxation.

1. Sit in a position that is comfortable for you.

2. Let your hands rest loosely in your lap, or by your side. 

3. Take a long, deep breath in through your nose, filling your 
lungs. Hold it for a moment, then exhale slowly through  
your mouth. 

4. Let your eyes gently close and continue to take deep,  
calming breaths. 

5. As you breathe in, imagine you are being filled with positive 
thoughts and feelings. 

6. Happiness and light fill your body and mind.

7. As you breathe out, imagine any feelings of discomfort or pain 
leaving your body. 

8. With each breath, any tensions are released…from your feet…
to your legs…to your arms and to your head. Your whole body is 
relaxed and comfortable.

9. Imagine your favourite food…see it on a plate before you…
take a deep breath, the smell of your favourite food filling your 
nose. Look down at your food and think to yourself…how does it 
make you feel when you eat it? 

10. This food has the power to make you feel happy. We have the 
power to use it to make others happy too. See yourself sharing 
this food with another. See the smile on their face. They place a 
coin in your hand. See yourself using this coin, to help someone 
else…to make yet another person happy. 

11. You have the power to make people happy…to change  
people’s lives.

12. When you are ready, bring your attention back to the 
classroom, open your eyes and stretch.

Teacher’s note: The purpose of this reflection activity is for 
the students to take time to consider the action they have 
taken, why they have taken it and the impact it has had on 
themselves and others. Therefore, learning objectives and 
success criteria have not been included, as the activity is 
focused on the responses of the students. It can be  
adapted for the needs and learning styles of the students 
you work with.
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APPENDIX 1:  

  CARD SORT
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APPENDIX 2:  

  SOLUTIONS

Better (irrigation) systems  
so water can escape soil  
(heavy rainfall/flooding).

We can buy our products from 
companies who pay a fair wage to 
farmers and agricultural workers  

(the cost of seeds and equipment).
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School nutrition programmes that 
teach young people about good 
health (health of farmers and 

agricultural workers).

Planting trees to ensure more  
water is held in the soil  
(hot weather/drought).

  SOLUTIONS CONTINUED
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Using lots of different  
types of seeds (diseases  

that wipe out crops).

  SOLUTIONS CONTINUED
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APPENDIX 3:  

  CASE STUDY

Khuman Singh—Udawad, India

It’s hard to keep up with a man like Khuman Singh. He is 45 years 
old and has 13 children! On top of that, he has a large area of land 
for farming, a small herd of buffalo and goats and is an important 
community member. 

Khuman has been a farmer all of his life and this is how he makes 
enough money to feed his family and send his children to school. 
This year has been good for Khuman’s crops of wheat and he is 
happy because there will be enough food for everyone in his family. 
But not every year is like this. Sometimes, farming in India can be 
very difficult.

Where Khuman lives in India, the summer can be very hot and  
dry but there can also be lots of rain, called a monsoon. This can 
make it very difficult to grow crops as he needs to protect them 
from the extreme weather. 

To prevent his crops from failing, Khuman uses modern irrigation 
techniques to make sure that there is not too much water when 
it rains and then he stores the extra water to use when the land 
is dry. He has also started experimenting by planting soy seeds 
for the first time—soy is a very good source of protein. This also 
means that if a disease wipes out his corn crops, he can use the 
soy plants.

When Khuman harvests the crops, he’ll dry them out to avoid 
rot and store them in the huge 200 litre iron bins that Free The 
Children's WE Villages provide. This will keep the crops fresh 
for longer and give Khuman more control over when he sells his 
produce and at what price. 

Khuman has earned a big green thumbs up from the community. 
Leaders like him are helping to make sure that no one in Udawad 
will have to go hungry again. 



SECONDARY LESSON PACKAGE FOR SCOTLAND

12

AN INITIATIVE OF

In addition to the lesson plans, share these resources with your students:

o WE's WE Bake for Change webpage: WE.org/webakeforchange to register for the campaign and access free resources  
and downloads.

o WE Villages: Food Pillar: WE.org/we-villages/food

o Oxfam: www.oxfam.org.uk

o Food Aid International: food-aid.org

  ADDITIONAL RESOURCES

http://WE.org/webakeforchange
http://WE.org/we-villages/food
http://www.oxfam.org.uk
http://food-aid.org

