
Elementary, Middle, High School, Community Groups

SKILLS: LEADERSHIP SKILLSORGANIZATIONACTION PLANNING

CURRICULUM: Understanding Ethical Consumerism 

IMPACT: Global

Host a bake sale to raise money for WE Villages.

Global ► Food

AN INITIATIVE OF
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Here’s a recipe to make a better world! When you 
make a batch of baked goods with your friends 
and family, you can raise money to help fight food 
insecurity in WE Villages’ partner communities. 
Through a bake sale, you will be giving families 
the ingredients they need to make a better life for 
their children. Every dollar you fundraise has the 
power to make a global impact. Together we can 
bake a difference.

Through WE Villages, you can empower your global community with sustainable change.

Globally, we produce enough food for 
everyone to lead a healthy and productive 
life. Yet, 1 in 9 still go hungry every day.

CHANGE
Food + Bake Sale

WE Villages Goal

$50 =  One year of healthy lunches for two students!

Fact: 

Student Guide: WE Bake For Change
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Ways to Take Action

Campaign in Action:
See the Impact!
Medicine Hat High School was all about togetherness 
in this year’s campaign bake-off! Students, friends and 
family teamed up to create unique treats for every 
dietary need and inspired people to learn how their 
local actions have global impacts through the  
WE Villages Water Pillar. 

Read their story at WE.org/webakeforchange.

Come together with your group and plan a 
bake sale to raise money for WE Villages.  

At Home:
• Host a bake sale, and invite friends and family to learn about

WE Villages and help support your cause.

At School:
• Create a school recipe book with the recipes you used and sell it at

the bake sale to raise money.

• Organize a multicultural bake sale to reflect your school’s diversity.

As a Community:
• Host a bake-off community event to raise funds and awareness for

WE Villages’ partner communities.
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Grade Level Subject Connection Skill Developed Learning Goals

Elementary/
Middle

English Language Arts

Social Studies

Math

Visual and Performing 
Arts

Action planning 

Research and 
writing 

Argument formation 

Organization 

Reflection 

Information literacy 

Critical thinking 

Leadership skills

Students will:

• Explore the world of ethical
consumerism and discover
its necessity.

High School

English Language Arts

Social Studies

Business Studies

Visual and Performing 
Arts

Students will:

• Explore the world of ethical
consumerism and discover
its necessity.

Learning Outcomes

A classroom resource to teach about friendship, ethical consumerism and an introduction to WE Villages.

Curriculum Name: Understanding Ethical Consumerism

 Investigate and learn with the Food Issue Card 

 Assign Club Cards to all members

 Action plan with your Global Yearbook

 Put up campaign posters 

 Watch and share the WE Bake For Change campaign video

  Learn more about the Food Pillar online at 
WE.org/we-villages/food

 Share on social media with #WEbakeForChange

 Complete your Campaign Impact Survey

 Plan your WE DayX

Checklist WE Day App Challenge!
Do you have the recipe for a better world? We 
think you do. Help us fight food insecurity in some 
of the poorest communities by hosting a WE Bake 
For Change bake sale. Your bake sale could help 
fundraise for WE Villages projects and make the 
world a sweeter place—one bite at a time! Create 
an action plan by visiting WE.org/webakeforchange 
and track your results on the WE Day app! 
#WEbakeForChange

Check out other resources for this 
campaign on your USB!

Student Guide: WE Bake For Change
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Host a bake sale to raise money for WE Villages.
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#WEbakeForChange

Learn more about the issues at WE.org/exploringissues
Learn how to take action at WE.org/webakeforchange 

Student Global Yearbook: WE Bake For Change
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After completing the activity, jot down your thoughts and feelings about food 
security issues around the world. What stats stood out to you the most? 

When you’re done, go through the Exploring Issues 
activity with your group to learn more!

True or false?  
In Africa, 97 percent of 
staple crops are grown 
primarily through rainfall.

3

True False

How much money would the 
world need per year to end 
world hunger by 2030?

2

$500 billion
25

A.
A.

C.

C.
B.

B.

Answer key: 1. B,  2. C,  3. True

$267 billion
40

$67 billion

72

Farming provides jobs for 
nearly 
percent of the world’s 
population.

1

Glue them below! 

Step 1: Inves tigate and Learn
Time to test your knowledge of food security!
With your group, take the quiz below and see how much you know 
about food security around the world.
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Once you’ve chosen a Pillar of Impact, you’re going to want to set a goal. 

Here are some things to consider 
when setting your fundraising goal: 

Start by thinking about your costs. How much money will you need to 
pay for ingredients like flour, sugar and eggs? Next, think about ways 
you can cut down on those costs, like using the flour you already 
have in your cupboard, hunting for sales at the grocery store or 
asking local businesses to donate items you need.     

Once you’ve figured out how much initial money (a.k.a. “capital”) 
you’ll need to kickstart your bake sale, think about how much you 
should price each item in order to make a profit. For example, if one 
cupcake costs $0.25 to make and you want to make a profit that’s 
four times your cost, you will need to price each cupcake at $1.25.

So what does that really mean? 
It means that if you’re trying to raise $50 to provide one year of healthy lunches for two students, you’ll 

need to make a profit of $1.00 for each of the 50 cupcakes you sell to hit your fundraising goal!

►  How many people are you expecting? (This will
help to determine how many treats to prepare and
how much profit you can expect.)

►  When will you hold it? (Think about which day of
the week and what time of day might increase
your sales.)

►  What kind of impact are you hoping to make?
For example, are you trying to fundraise enough
to provide one year of healthy lunches for two
students or are you aiming higher? For other
donation item ideas, visit WE.org/donate.

Our fundraising goal is: 

Our fundraising impact will be for:

Price

Price

Profit

Profit

$1.25

Use this equation to calculate the  
expected profit from your bake sale.

$1.00

Cost

Cost

- $0.25

- $
   $

   $

$

EDUCATION WATER HEALTH FOOD OPPORTUNITY

Set Your Goal

Student Global Yearbook: WE Bake For Change
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Step 2: Action Plan

Next, make a list of what you will need for your bake sale.

Here are some things to consider when planning your fundraiser:

E.g., •    Flour

•

•

•

•

•

•

•

•  Are there any allergies or other 
food restrictions to consider?

•  Where will it be?

•  When will it be? (Date and time)

Other: ____

Communications Officer Fundraising Chair

Sales Team Baking Team

Now you have a goal, but you need a plan to put it into action! 

Use the Club Cards activity to decide who in your 
group will be responsible for each task! Each 
group member should have a role based on their 
individual strengths and passions. You can also 
assign more than one person to each role—your 
big team can break off into little teams!
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Step 3: Take Action

Reflect
How did taking action on one issue make an impact on other issues? Did 
you run into any problems during your bake sale that you didn’t anticipate 
when you were planning for it? How did you solve them?

Tape or glue  
a photo here  
of your group 
taking action!

Reflect on your campaign 
by drawing or writing 
some of the highlights 
and/or challenges.

Student Global Yearbook: WE Bake For Change
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Step 4: Report and Celebrate

Celebrate!
It’s important to celebrate and share the success and 
impact of your campaign, and to reward yourselves for 
all your hard work.

Report
►  How many students from your school were involved in the campaign?

►  Approximately how many people from your school or
community came out to the event?

►  Did you include family members in your bake sale?  Yes  /   No

►  What was your final fundraising total?

►  How many people did you reach by raising awareness for your
issue through your campaign?

►  Has your teacher contacted your WE Schools Partnership Manager
about filling out an Impact Survey?    Yes  /   No

Share your success with  
WE Bake For Change by posting photos to 
social media using #WEbakeForChange.

►  Share photos of your actions
with your school, community
and WE Schools Partnership
Manager.

►  Record the highlights of your
event day and create a video.

►   Celebrate impacts through
a class party, assembly or
WE DayX.
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