
CLUB CARD

Group Lead



Your job is to lead, motivate and provide  
direction to your group.

1.   Ensure team members feel valued and inspired  
to carry out their responsibilities and achieve  
the goals of the group. 

2.  Conduct weekly meetings and facilitate  
group actions based on your group’s passions.

3.  Work with the entire WE group to create  
a vision for your year of action.

YOU 
WILL:



CLUB CARD

Deputy 
Group Lead



Your job is to help carry out the vision and direction 
of the group in support of the Group Lead.

YOU 
WILL:

1.    Help the Group Lead make decisions by giving  
them different points of view and provide  
support to the group. 

2.  Discuss event ideas with the Group Lead  
for your year of action at school. 

3.   Work with the Group Lead as a communications  
link to the other team members.



CLUB CARD

Treasurer



Your job is to help budget, track and document 
money spent and received by the group.

YOU 
WILL:

1.    Oversee and manage the financial needs  
of the group.

2.  Decide on an issue with your group and prepare  
a budget for carrying out a fundraising event  
around the cause.  

3.   Work with the fundraising chair to organise  
and maintain fundraising and spending  
records for the group.



CLUB CARD

Secretary



Your job is to help your club run smoothly  
and effectively. 

YOU 
WILL:

1.    Document the activities and events of the group.

2.  Prepare the agenda, record the minutes  
and distribute notes during group meetings. 

3.   Work with the Communications Lead to  
handle internal and external correspondence  
for the group.



CLUB CARD

Teacher  
Advisor



Your job is to support your teacher in organising 
your WE group, and working with other staff 
members to ensure your events run smoothly.

YOU 
WILL:

1.    Feedback to your teacher which issues the group 
would like to learn more about and organise time 
to carry out the WE Schools Lesson Plans. 

2.  Work with your teacher to organise the logistics  
of in-school events, such as booking the school  
hall or putting adverts in the school newsletter. 

3.   Support your teacher to utilise the different 
resources in the WE Schools Kit. For example,  
use the posters to create a WE display board  
in the school.



CLUB CARD

Events Lead



Your job is to create and execute exciting, 
interesting events for the group. 

YOU 
WILL:

1.    Create, oversee and maintain an events calendar  
to record group activities throughout the year.

2.  Talk to the Teacher Advisor about getting access  
to an event space at school for group activities.

3.   Collaborate with the Communications Lead  
to spread the word about upcoming campaigns  
and events.



CLUB CARD

Fundraising  
Lead



Your job is to lead and motivate team members  
to plan and implement fundraisers. 

YOU 
WILL:

1.    Work with other team members to promote  
and carry out fundraising events and activities  
at your school.

2.  Lead and facilitate fundraising planning  
discussions with your group. 

3.   Collaborate with the Treasurer to maintain  
financial records from fundraising events.



CLUB CARD

Member



Your job is to actively participate in and support 
all group activities. 

YOU 
WILL:

1.    Collaborate with other group members on events, 
activities and campaigns.

2.  Tell friends and family about the awareness and 
fundraising efforts of your group.

3.   Follow direction from the Group Lead and  
Deputy Group Lead to carry out activities  
in line with the overall vision of the group.



CLUB CARD

WE Villages  
Lead



Your job is to be the go-to person on all things  
WE Villages-related and share your knowledge 
with your group.

YOU 
WILL:

1.    Research the successes and challenges of  
WE Villages communities, and share your knowledge  
to create group goals that have a global impact.

2.  Conduct a survey on which Pillar of Impact and  
WE Villages country your group is most connected to.

3.   Work with the Fundraising Lead and Communications 
Lead to plan and distribute facts about your  
country and pillar of choice. 



CLUB CARD

Communications  
Lead



Your job is to publicise and amplify the message 
and efforts of your group. 

YOU 
WILL:

1.    Promote group events to the school using posters, 
email, social media and word of mouth. 

2.  Create a database of people to contact about  
upcoming events at school and in the community.

3.   Work with the events chair and social media  
officer to spread the word about upcoming  
campaigns and events.



CLUB CARD

Social Media  
Lead



Your job is to be the online voice of the group. 

YOU 
WILL:

1.    Use the Internet to promote your group’s efforts.  
Set the tone and style of communication for your 
group online through various social networks. 

2.  Create and maintain social networking sites and 
pages for the group (e.g., Facebook, blogging, 
Twitter, etc.).

3.   Collaborate with the Communications Lead and 
events chair to promote the group through social 
media outreach.



CLUB CARD

Recruitment 
Lead



Your job is to promote your group’s activities  
and increase team membership for your events  
and activities.

YOU 
WILL:

1.    Encourage your peers to join your team  
by promoting fun events and activities.

2.  Set up an info booth to promote the group,  
share information about upcoming events  
and encourage peer support.

3.   Work with the Group Lead as well as the  
Communications Lead to amplify the vision  
for the team and the message being created.


