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Leadership SkillsOrganisationAction Planning

Theme: Small Change Creates Big Change

Impact: Global

Host a coin collection for the goat that gives back!

Global ► Opportunity
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Change
Opportunity + Coin Collection

Sometimes the smallest change can create the 
biggest impact. Gather your peers and host a 
coin collection to raise funds towards purchasing 
a goat for a family in a developing community. 
By collecting coins through WE Create Change, 
you’re not just helping one family, you’re opening 
the door to greater opportunities in their 
community. With a dairy goat, a family gains a 
source of nutritious milk and sustainable income. 
It’s the gift that keeps on giving! 

Through WE Villages, you can empower your global community with sustainable change.

1 out of 10 people around the world still 
lives on less than £1.20 a day—forcing 
them to make difficult decisions when it 
comes to basic necessities.

WE Villages Goal

£30 =   One dairy goat to help sustain 
a family and their community. 

Fact: 
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Ways to Take Action

Campaign in Action:
See the Impact!
Find a penny, pick it up. At Oriel High School in Crawley, the whole 
school have been working together to chase coins and create 
change. Ready for an almighty challenge, students organised a coin 
collection to fundraise for education in the WE Villages community 
of El Trapiche, Nicaragua, some 5,000 miles away. With the £180 
fundraised, these compassionate young people have spread good 
fortune to fellow students overseas for not just a day, but weeks and 
years to come. Read their story at WE.org/wecreatechange. 

Place collection jars in every classroom 
and collect change for goats.

At Home:
• Find and share articles with your family about the benefits dairy 

goats bring to families in developing communities. Check out 
trackyourimpact.com.

• Supply your family with collection bags for them to take to work.

At School:
• Organise special events like film nights and student vs. teacher 

football tournaments and collect donations at the door! 

• Host a challenge among your friends to raise funds for a goat. 
Which class can collect the most coins in a week?

As a Community:
• Ask local businesses and community centres to keep a collection 

jar to help raise funds in support of your cause.
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WE Day App Challenge!
It’s hard to imagine how one person can make 
a difference for families in developing countries 
that seem out of reach. But together, we can. 
Change starts with a simple act! Challenge 
members of your community to donate their 
spare change and watch as one act of kindness 
makes a global impact. #WEcreateChange

 Investigate and learn with the Poverty Issue Card.

 Assign Club Cards to all members.

 Action plan with your Global Yearbook.

 Put up campaign posters.

  Learn more about the Opportunity Pillar online at 
WE.org/we-villages/opportunity.

 Share on social media with #WEcreateChange. 

  Ask your teacher to make your group’s donation via a 
cheque made payable to WE Charity or using a payment 
card online at WE.org/gb/donate.

 Complete your Campaign Impact Survey.

 Plan your WE DayX.

Checklist:

Discover how women are gaining 
financial independence, free from 
the burden of collecting water.

Take a stand against global 
poverty by raising pennies for 
every second you go silent.

Use recycled items to create 
your own coin collection pots.

Learn how Rafiki bracelets  
are empowering communities 
through the Opportunity Pillar.

AreWESilent
TakeWECharge

AreWERafikis
Walk ForWEWater

CreateWEChange

Connect With Other Campaigns:

Check out other resources for this 
campaign on your USB!
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#WEcreateChange

Learn more about the issues at WE.org/exploringissues.
Learn how to take action at WE.org/wecreatechange.
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Now, go through the Exploring Issues activity with your
group to learn more about global poverty.

Jot down your thoughts and feelings below. 

Step 1: Inves tigate and Learn
Check out the story of Daisy Barengetuny from Motony, Kenya, to learn 
more about how a goat provides opportunities for families in a developing 
country: trackyourimpact.com/daisystory.
After reading the story, talk with your group and discuss
how a goat will affect a developing community. Tell us how
you think having a goat is helping Daisy and her family. 

Use the space below to record your thoughts! 
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But there’s no limit to the impact you can make! By fundraising for the 
Opportunity Pillar, you will be providing families with the tools and resources 
they need to become self-sustaining. Mothers will develop new entrepreneurial 
skills and families will be able to invest in their children’s futures. When you 
fundraise for a goat, you give a family the gift of opportunity.

When will you start and finish your coin collection? Plan it below!

Every £30 raised goes towards 
purchasing a goat for a family in need.

Month:
Sun.Mon. Tues. Wed. Thurs. Fri. Sat.

 Start:     Finish:  

(amount) (number of goats)

Our fundraising goal is: 

£ =
Our fundraising impact will be for:

Education Water Health Food Opportunity

Set Your Goal
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Step 2: Action Plan
Use the chart below to plan how your group will spread awareness about 
your campaign! 

Action Plan

Make school 
announcements.

• 

• 

• 

Distribute   
collection containers  

in classrooms.
• 

• 

• 

Post on social 
media.

• 

• 

• 

Put up
campaign posters.
• 

• 

• 

Distribute collection 
containers in your 

community.
• 

• 

• 
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Step 3: Take Action

Reflect
What were some new and creative ideas group members had to collect 
coins? How did you feel when learning about global poverty? How did 
it feel to make an impact for families in developing communities?

Stick a photo here of your group taking action!

Reflect on your campaign 
by drawing or writing 
some of the highlights 
and/or challenges.

Mind-map ways you can keep the momentum going throughout 
your campaign below (e.g., competitions, regular announcements, 
information about global poverty, etc.).
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Step 4: Report and Celebrate

Report
►  What did you do to encourage coin donations during your campaign 

(e.g., placing collection jars, holding fundraising events, etc.)?  
 

►  How many students from your school were involved in the campaign? 
 

►  What was your final fundraising total?     
 

►   How will you be making your donation?     
 

 

►  Has your teacher contacted your WE Schools Coordinator 
about filling out an Impact Survey?    Yes  /   No

Celebrate!
It’s important to celebrate and share the success and 
impact of your campaign, and to reward yourselves for 
all your hard work.

Share your success with  
WE Create Change by posting photos to 
social media using #WEcreateChange.

►  Share photos of your actions 
with your school, community 
and WE Schools Coordinator.

►  Record the highlights of your 
event day and create a video.

►  Celebrate impacts through  
a class party, assembly or  
WE DayX.

Send a cheque to WE Charity, c/o (your WE Schools 
Coordinator name and school’s WE code #). 
Re: WE Create Change, 14 Bowden Street, London,
SE11 4DS.

Alternatively, visit WE.org/gb/donate to make your 
donation using a payment card. Select “The Goat that 
Gives Back” from the catalogue or enter your donation 
amount in the grey bar and click “donate.”

Don’t forget to ask a parent 
or guardian to sign the Media 
Release Form found on your USB 
so WE can share your photos too.
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