
Global Voices is a weekly column written by Craig and Marc Kielburger examining current events, topics and issues affecting local and global 
communities. Each month, engaging classroom resources are created to accompany one column to help educators bring world issues into 

the classroom in a digestible manner. For more information on how to sign up please visit WE.org/global-voices-signup.
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This resource provides students with an introduction to the federal budget and civic process by 
providing them with real-life context for their learning. Use this column and resource to engage 
students in the federal budget civic process. Whether your students are at the beginning of 
their understanding of levels of government and civic process, or already exploring budgets, 
parliamentary process and the reflection of societal values in elected representatives, this 
resource will enhance student learning by providing activities to promote critical thinking and 
civic engagement. It can also be used with student leaders, trustees and student councils by 
using the column and resources to prepare questions for Finance Minister Bill Morneau or a 
local politician on setting budget priorities. 

Use this column and resource to help students generate questions for the Minister of Finance 
of Canada. Submit those questions to curriculum@WE.org to join the consultation. 

Then join us on Thursday November 9, 2017, from 10:30 a.m. to 12:00 p.m. EST via social media 
(facebook.com/wemovement | youtube.com/wemovement) and Skype. If you’d like to ask a 
question, send an email to weschools@we.org.

Federal Budget Town Hall for Young People

About the Pre-Budget Consultation
We value the opinions of young people. On November 9, 2017, we will be a part of a pre-budget consultation with Federal Finance Minister Bill Morneau 
that will provide young people with the opportunity to influence national policy by asking questions about the priorities in the federal budget. 
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House of Commons, Ottawa

On November 9, high school students from 
across Canada will convene in Toronto—not 
to meet a visiting YouTube star or see a 
Taylor Swift concert. These teenagers will be 
telling Finance Minister Bill Morneau how the 
government should spend our tax dollars.

The event, part of a series of annual pre-
budget consultations, is a rare opportunity 
for young people to influence one of the most 
important aspects of national fiscal policy.

While youth issues often form platform 
policies, young people are largely ignored by 
politicians. They pay taxes on the goods they 
buy, and they’ll inherit the debts we rack up 
today, but they can’t influence spending (or, 
for that matter, vote). Supposedly, anyone 
younger than 18 isn’t mature enough to form 
an opinion. They haven’t made a contribution 
to society or earned the right to shape it. We 
disagree. Young Canadians can and should be 
active participants in our political system.

“Youth are often superior to their elders 
when it comes to their understanding of 
current issues,” says Ada McKim, educator 
and editor of The Global Times, a current 
affairs magazine for youth.

We asked a dozen youth what budget priorities 
they would raise with the Minister of Finance 

of Canada. Many showed a depth of knowledge 
that belied their age. Shams Mehdi, a 17-year-
old Torontonian, delivered a lecture worthy of 
an economist on leveraging emerging markets 
and technologies like crypto-currencies. 
Kaylen Proulx, 15, made the case for greater 
investment in poverty reduction, backed with 
statistics about poverty rates in his hometown 
of Arnprior, Ontario.

These young people are not just well-
informed, they’ve earned the right to be 
heard. Forty percent of teenagers hold 
part-time jobs. They’re avid consumers 
and pay sales tax. And young people have 
volunteered more than 36 million hours 
through our WE Schools service-learning 
program since it launched in 2007. A 
conservative estimate measures those hours 
as a $500 million boost to the economy.

Canada needs knowledgeable and fresh 
perspectives from its youngest contributors. In 
the future, youth will live the policies we make 
today. It’s the teenage demographic, not career 
politicians, who have an innate understanding 
of emerging social and technological trends.

“Youth should be involved because things 
change. What was true when politicians  
were younger may not be the same now,” 
says Kaylen.

While Canadian students have strong 
feelings about teens’ potential offerings 
in politics, other countries have proof. In 
Scotland, during the 2014 independence 
referendum, the voting age was lowered 
from 18 to 16. Youth debates were more 
thoughtful, informative and less viciously 
partisan than the adult-oriented ones, 
according to media pundits.

“Youth are more respectful 
of others’ opinions, more 
accepting that they don’t 
have all the answers, and 
more likely to change their 
opinions based on new 
information.”

Ada McKim

Studies show that if civic participation starts 
early, young people are more likely to be 
engaged citizens for the rest of their lives. 
Until more teenagers can go to the polls, we 
need more opportunities like the November 9 
youth budget consultation at the WE Global 
Learning Center.

The best civics lesson extends beyond the 
classroom—and into the real world.

Discussion Questions:
 ► Who’s voice is this column coming 

from? Who’s voice is represented? 
Who’s is missing?

 ► Why are young people “largely ignored 
by politicians,” according to authors of 
the Global Voices column?

 ► Do you believe that you should be able 
to vote? Explain why or why not.

 ► Should there be a voting age? If so, 
what should it be? If not, what should 
determine voting eligibility?

 ► How was the participation of young 
people perceived during the 2014 
independence referendum in Scotland?

 ► How can young people be civically 
active beyond voting?

The Youth Deficit: Key Voices Are  
Missing from National Policy-Making
by Craig and Marc Kielburger
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Warm Up: (10 Minutes)
Divide students into small groups and give each group two pieces of chart paper. Have students 
label one paper with the statement: “In the last month we spent money on...” and the other one 
with the statement: “We want to spend money on...” Ask students to take turns recording how 
they would finish each sentence. Remind students to consider goods, activities and services. 
Once all students have had a chance to respond, ask each group to share their responses.

Discuss:

 ► Why did we spend money on these goods, activities and services?

 ► How does what we spend money on represent our needs, priorities and values? For 
example: If you want to spend money on a new mountain bike it may be because you 
prioritize or value active living, or you prioritize spending time outdoors or you value green 
transportation. Or it might simply be that you need transportation.

Educator’s note: For scaffolding, list the items and place a check mark in the column if the 
item represents a value, priority or need. Display it in a chart on the front board.

Items Value Priority Need

 
Ensure students understand that individuals spend their money on goods, activities and 
services that reflect their needs, priorities and values.

Focus: (45 Minutes)
Divide students into groups of four. Present a hypothetical scenario where the class has been 
given $500 by the Principal to spend on items or activities for the class.

Ask students to use the guiding questions below to create a plan:

 ► What should we spend the money on?

 ► How can we be sure that we are spending the money fairly? What does being fair mean 
and how important is it to be fair?

 ► Should we spend the money on something that will give us short-term enjoyment, like a 
field trip, or long-term usefulness, like a comfy new couch for the reading centre? 

 ► Who will be a part of the process to decide how we spend the money? What does that 
process look like (e.g., committee, presentations, debate, town hall, class vote)?

Based on students’ suggestions, ask: What does our list of suggestions say about what we 
value? What are our needs and priorities?

Educator’s note: Priorities can be discussed by ranking the items suggested.

Classroom Activity:
Grade 5 to 8 Resource:

 

Note to Educators
The following activities are designed to 
stimulate a current events discussion. 
Generative in nature, these discussions 
can be a launching point for additional 
assignments or research projects.

Use the background information 
provided (Budget Resources) to help 
students understand the process the 
federal government takes to create 
its annual budget. It is important that 
students understand that the money 
the government has to spend comes 
from various taxes and that the federal 
government has specific areas of 
responsibility.

Core Skills: 

These icons identify the most relevant 
skills students will develop using  
this resource. Learn more about the  
WE Learning Framework at WE.org/we-
schools/program/learning-framework/.

Key Terms
 ► Cabinet—The committee of senior 

ministers responsible for controlling 
government policy.

 ► Deficit—An excess of expenditure 
(spending) over income (revenue) in a 
given period.

 ► Expenses—The costs incurred in or 
required for something.

 ► Legislature—The body that possesses 
power to make laws in a country.

 ► Lobbying—Seeking to influence a 
legislator on an issue.

 ► Opposition—The principal parliamentary 
party opposed to the party in office.

 ► Revenue—A state’s annual income, from 
which public expenses are met.

 ► Surplus—An excess of income (revenue) 
over expenditure (spending) in a given 
period.

Essential Questions:
 ► How does spending reflect ones’ priorities and values?

 ► What would we like the Minister of Finance to know and understand 
about youth priorities and values?

 ► How can Canadian youth participate in the parliamentary process?

 ► How can questions to elected officials (i.e., the Minister of Finance) in a public 
forum empower youth?

Information 
Literacy

Research  
and Writing

Critical 
Thinking
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Next, have students consider how they might spend $1,000 for the 
whole school. Use the following guiding questions:

 ► What is the first thing we would need to consider?

 ► How can we be sure that we are spending the money fairly?

 ► Who should we speak to (consult) for ideas and information?

 ► Who or what should the money be spent on?

 ► How can we be sure we consider everyone’s needs, 
priorities and values?

 ► Who will be a part of the process to decide how we spend 
the money? (E.g., committee, presentations, debate, town hall, 
class vote.)

 ► Should the process for deciding how the money is spent be 
different when it’s for the entire school rather than just the 
class?

Dive Deeper: (60 Minutes)
Educator’s Note: For the next activity, use the background information 
provided (Budget FAQs) to help students understand the process the 
federal government takes to create its annual budget. It is important 
that students understand that the money the government has to 
spend comes from various taxes and that the federal government has 
specific areas of responsibility.

This activity is designed to take students from the classroom 
budgeting example to a whole school budgeting example where 
the number of people affected is greater, before taking them to the 
federal budget.

Ask students to consider how the process for spending the $1,000 on 
the school compares to how the federal government decides to spend 
its revenue.

Share with students that each year the federal government presents a 
budget that outlines its expected revenue and its plan for spending.

Ask students the following questions:

 ► How might the government decide how to spend its revenue?

 ► What does the federal government traditionally spend money on?

 ► What might be a fair process for collecting information on how to 
spend the money?

 ► Who is affected by the spending?

 ► Whose priorities and values might be represented in a federal 
budget?

 ► How can we be sure our ideas as the young people of Canada are 
heard in the budgeting process?

As part of the process in creating the federal budget (outlined in the 
“Timeline” section of the background information), the Department 
of Finance and the Minister of Finance consult with various groups 
and people, including provincial finance ministers, stakeholders and 
the public. Explain to students that they will have the opportunity 
to share their thoughts and opinions about the 2017 federal budget 
and brainstorm questions they might have for the Minster of Finance 
about the next federal budget.

Display the following questions. As Canada’s young people:

1. What issues do we feel are important?

2. How would we like to see the budget money spent? Remember 
to consider federal budget areas of responsbility only.

3. What questions do we have for Finance Minister Bill Morneau?

Divide students into small groups and provide them with resources 
to better understand the current federal budget. It may be helpful to 
look at how the current year’s (2017) budget was explained to predict 
what will be in the 2018 budget.

 ► “Budget 2017,” Government of Canada, www.budget.gc.ca/2017/
home-accueil-en.html

 ► “Federal budget 2017: Highlights of Bill Morneau’s 2nd budget,” 
CBC News, www.cbc.ca/news/politics/federal-budget-
highlights-2017-1.4032898

Create a graffiti wall on the front board or use pieces of chart paper 
with a section for each of the three questions above. Have students 
research the current budget and respond to the questions on the 
graffiti wall. Give each group different coloured markers to monitor 
their responses and encourage them to read and respond to other 
groups’ answers as well.

From the graffiti wall, highlight all the questions students have for 
the Minister of Finance. Tell students that they have the opportunity 
to send these questions to WE Charity for a town hall event that will 
be held with Finance Minister Bill Morneau on November 9, 2017. 
Questions will be selected for the town hall from submissions from 
young people across Canada. As a class, select the top five questions 
that students believe would be most important to ask him.

Alternative: This activity can be done in pairs or small groups. A 
written summary is potential for assesment of learning.

Extension and Enrichment:

Follow-up and watch the town hall meeting on November 9 to see 
what questions other young Canadians from across the country have. 
Compare class questions with those asked during the event. Are their 
priorities similar or different? After November 9, send class questions 
(via email) to the Minister of Finance of Canada or your local Member 
of Parliament. If appropriate, invite the local politicial to your school 
and hold your own town hall meeting. Look out for town hall events in 
your area to attend and have your voice heard, too.

Check out the following related archived Global Voices columns to 
extend learning on youth issues and voting:

 ► “Youth Issues: Election 2015, Unemployment,” October 3, 2015, 
WE.org/we-schools/columns/global-voices/youth-issues-
election-2015-unemployment/

 ► “Youth Issues: Election 2015, Mental Health,” October 10, 2015, 
WE.org/we-schools/columns/global-voices/youth-issues-
election-2015-mental-health/

 ► “With an Election Looming, Let’s Ask the Big Questions About our 
Society,” June 29, 2015, WE.org/we-schools/columns/global-
voices/with-an-election-looming-lets-ask-the-big-questions/

 ► “From Ayr to Here—The experiment in Youth Voting,” October 
25, 2014, WE.org/we-schools/columns/global-voices/ayr-
experiment-youth-voting/
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Warm Up: (10 Minutes)
Divide students into small groups and give each group two pieces of chart paper. Have students 
label one paper with the statement: “I recently spent money on...” and the other one with the 
statement: “I want to spend money on...” Ask students to take turns recording how they would 
finish each sentence. Remind students to consider goods, activities and services. Once all 
students have had a chance to respond, ask each group to share their responses.

Discuss the following questions:

 ► Why do we spend money on these goods, activities and services?

 ► How does our spending reflect our needs, priorities and values? For example: If you want 
to spend money on a new mountain bike is it because you prioritize or value active living, 
or you prioritize spending time outdoors or do you value green transportation?

Encourage students to make connections between what they spend money on and what they 
value. Ensure students understand that individuals spend their money on items, activities and 
services that reflect their needs, priorities and values.

Educator’s note: For scaffolding, list the items and place a check mark in the column if the 
item represents a value, priority or need. Display it in a chart on the front board.

Items Value Priority Need

Focus: (45 Minutes)
Divide students into groups of three to four. Present a hypothetical scenario. Imagine that the 
student council has been given $50,000 to spend on the school in a way that represents the 
needs, priorities and values of the student body. Asks students to discuss how they would 
spend the money using the following questions to guide their discussion:

 ► How should we decide what the money 
should be spent on?

 ► What is a fair process for collecting 
information about how the money should 
be spent?

 ► Who should we consult?

 ► How will we consult with them?

 ► Who is affected by the spending?

 ► Who are the recipients of the spending?

 ► Should the money be spent on something 
that will serve us in the short-term or the 
long-term?

 ► How can we be certain that it is 
representative of the entire student body?

 ► How is the spending representing our 
individual or collective priorities and values?

Have students present their plans and ideas to the rest of the class. Alternatively, hold a 
debate where students will present their ideas and other members of the class can argue for or 
against their spending plans.

Classroom Activity:
Grade 9 to 12 Resource:

 

Note to Educators
The following activities are designed to 
stimulate a current events discussion. 
Generative in nature, these discussions 
can be a launching point for additional 
assignments or research projects.

Core Skills: 

These icons identify the most relevant 
skills students will develop using  
this resource. Learn more about the  
WE Learning Framework at WE.org/we-at-
school/we-schools/learning-framework/.

Key Terms
 ► Cabinet—The committee of senior 

ministers responsible for controlling 
government policy.

 ► Deficit—An excess of expenditure 
(spending) over income (revenue) in a 
given period.

 ► Expenses—The costs incurred in or 
required for something.

 ► Legislature—The body that possesses 
power to make laws in a country.

 ► Lobbying—Seeking to influence a 
legislator on an issue.

 ► Opposition—The principal parliamentary 
party opposed to that in office.

 ► Revenue—A state’s annual income, from 
which public expenses are met.

 ► Surplus—An excess of income (revenue) 
over expenditure (spending) in a given 
period.

Essential Questions:
 ► How does spending reflect ones’ priorities and values?

 ► What would we like the Minister of Finance to know and understand 
about youth priorities and values?

 ► How can Canadian youth participate in the parliamentary process?

 ► How can questions to elected officials (i.e., the Minister of Finance) in a public 
forum empower youth?
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Dive Deeper: (60 Minutes)
Educator’s Note: Use the background information provided to help 
students understand the process the federal government takes to 
create its annual budget. When discussing allocations of spending 
for the federal budget, ensure the spending falls within the federal 
government’s areas of responsibility.

Ask students to consider how the process for spending the $50,000 
on the school compares to how the federal government decides to 
spend its revenue.

Divide students into pairs and give each pair one of the following 
questions to discuss:

 ► How might the government decide to spend its revenue?

 ► What does the federal government traditionally spend money on?

 ► What might be a fair process for collecting information on how to 
spend the money?

 ► Who is affected by the spending?

 ► Who are the recipients of the spending?

 ► Whose priorities and values might be represented in a federal 
budget?

 ► Is the spending focused on short-term and long-term goals?

 ► How is the spending representing our individual or collective 
priorities and values?

 ► How can we ensure our voice is heard in the budgeting process 
even though we are not yet able to vote (students under the age 
of 18)?

Have each pair summarize their response for the class.

As part of the process in creating the federal budget (outlined in the 
“Timeline” section of the background information), the Department 
of Finance and the Minister of Finance consult with various groups 
and people, including provincial finance ministers, stakeholders and 
the public. Explain to students that they will have the opportunity to 
share their thoughts and opinions about the 2017 federal budget and 
brainstorm questions they might have for the Minster of Finance about 
the next federal budget.

Display the following questions on the board:

1. What do we care about? What are the priorities and values we 
would like to see represented in the next federal budget?

2. What issues do we feel are important for the federal budget?

3. What questions do we have for Finance Minister Bill Morneau?

Divide students into small groups and provide them with the following 
resources to better understand the current federal budget.

 ► “Budget Plan,” Government of Canada, www.budget.gc.ca/2017/
docs/plan/toc-tdm-en.html

 ► “Department of Finance Canada,” Government of Canada, www.
canada.ca/en/department-finance.html

 ► “Federal budget 2017: Highlights of Bill Morneau’s 2nd Budget,” 
CBC News, www.cbc.ca/news/politics/federal-budget-
highlights-2017-1.4032898

 ► “Federal budget highlights: 10 Things You Need to Know,” The 
Globe and Mail, beta.theglobeandmail.com/news/politics/2017-
federal-budget-highlights-breakdown/article34380231/

 ► “Where Do Tax Dollars Go When They Leave Your Wallet,” CBC 
News, www.cbc.ca/news/multimedia/where-do-tax-dollars-go-
when-they-leave-your-wallet-1.2974570

Create a graffiti wall on the front board or use pieces of chart paper 
with a section for each of the four questions. Have students research 
the current budget and respond to the questions on the graffiti wall.  
Give each group different coloured markers to monitor their responses 
and encourage them to read and respond to other groups’ responses 
as well.

From the graffiti wall, highlight all the questions that students 
have for the Minister of Finance. Tell students that they will have 
the opportunity to send these questions to WE Charity for a town 
hall event that will be held with Finance Minister Bill Morneau on 
November 9, 2017. Questions will be selected for the town hall from 
submissions from young people across Canada. As a class, select the 
top five questions that students believe would be most important to 
ask him.

Extension and Enrichment:

Have students check out the CBC Vote Compass for the 2015 Federal 
Election. The Vote Compass is an educational tool developed by 
political scientists designed to help users explore how they fit in 
Canada’s political landscape. www.votecompass.cbc.ca

Follow-up and watch the town hall meeting on November 9, 2017, to 
see what questions other young people from across the country have. 
Are their questions reflective of the same or different priorities and 
values than yours? After November 9, send the questions students 
have for the Minister of Finance of Canada to your local Member of 
Parliament or invite them to your school and hold your own town hall 
meeting. Look out for town hall events in your area to attend and have 
your voice heard, too.

Check out the following related archived Global Voices columns to 
extend learning on youth issues and voting:

 ► “Youth Issues: Election 2015, Unemployment,” October 3, 2015, 
WE.org/we-schools/columns/global-voices/youth-issues-
election-2015-unemployment/

 ► “Youth Issues: Election 2015, Mental Health,” October 10, 2015, 
WE.org/we-schools/columns/global-voices/youth-issues-
election-2015-mental-health/

 ► “With an Election Looming, Let’s Ask the Big Questions about Our 
Society,” June 29, 2015, WE.org/we-schools/columns/global-
voices/with-an-election-looming-lets-ask-the-big-questions/

 ► “From Ayr to Here—The experiment in Youth Voting,” October 
25, 2014, WE.org/we-schools/columns/global-voices/ayr-
experiment-youth-voting/
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Budget FAQs
What is a budget?

A budget is a financial plan that adjusts expenses (spending) to 
income or revenue (earnings). The goal is to keep expenses equal 
to or less than income. Budgets can be created and implemented 
for individuals, families, businesses, charities, corporations and 
governments. They are a key tool for financial success. 

How does the federal government bring in income or revenue?

The main source of income for the federal government, like all 
levels of government, is taxes. Taxes are mandatory predetermined 
amounts of money that citizens pay their government in order to run 
the country and provide public services. The federal government of 
Canada collects Goods and Services Tax (GST) on the supply of goods 
and services that are purchased in Canada, except for certain items 
that are exempt, such as eye glasses. Harmonized Sales Tax (HST) is 
when GST and a provincial sales tax are combined as one tax for the 
consumer. The harmonized sales tax is then divided when allotted to 
provincial and federal governments. These rates vary from province 
to province across Canada. The federal and provincial government 
also bring in revenue through income taxes, which are annual 
taxes calculated based on individual and business income, minus 
predetermined deductions like the cost of prescription medications. 

How much money does the federal government spend in a year?

While every year is different, the 2017 budget predicted the federal 
government would spend $330.2 billion dollars. This is more than the 
federal government expected to earn in revenue, which totaled $304.7 
billion. As a result, the government expected a deficit of $28.5 billion 
(this includes a $3 billion adjustment for risk).

What is a deficit?

A deficit is when spending is greater than revenue. While the goal 
of a budget is to have spending and income equal, sometimes 
governments plan for a deficit in order to limit tax increases while 
maintaining public services. Deficits often happen during tough 
economic times. For example, a decrease in employment means 
there will be fewer people paying income tax (loss of revenue) and 
an increase in people collecting employment insurance (increased 
spending).

What is a surplus?

A surplus is when revenue is greater than spending. While a balanced 
budget is still the goal, a surplus is often considered favourable due to 
an indication of good financial times.  

Roll Call
There are many departments and people who play roles in 
contributing to the creation of a budget. Here are a few of the key 
players:

Cabinet: The Cabinet reviews budget strategies, policy priorities and 
fiscal targets.

Parliament: The House Standing Committee reviews and reports on 
estimates and departmental outlooks. The Standing Committee on 
Finance reviews and reports on Budget Consultation Papers. 

The Public: Provides input to individual ministers and the Minister of 
Finance on the budget. They also have the opportunity to comment on 
proposed spending plans to parliamentary standing committees.

Policy Committee of Cabinet: Formulates strategic sector priorities 
for input into the budget and expenditure planning processes. 
Oversees the design and implementation of new programs. Develops 
reallocation packages to fund any significant new initiatives.

Departments and Agencies: Delivers effective and efficient programs 
and services. Develops departmental business plans and release 
outlooks that reflect budget decisions.

Privy Council Office: Focuses on overall government and prime 
ministerial priorities and the integrity and functioning of the system. 
Provides support to the Cabinet and its committees. 

Minster of Finance of Canada/Department of Finance: Currently 
the Minister of Finance of Canada is Bill Morneau. The minister and 
department set the fiscal framework. Focuses on the economic 
outlook, macro-economic management, tax and fiscal policy, 
expenditure management at the macro level with primary emphasis 
on major statutory programs and debt management. Prepares Budget 
Consultation Papers and the budget documents.  

Treasury Board/Secretariat: Accounts for expenditures, including 
main estimates. Helps develop reallocation options. Reviews 
departmental business plans. Focuses primarily on all expenditures 
other than major statutory expenditures and public debt. Manages the 
operating reserve. 

The Opposition: Typically, the Opposition prepares critiques and 
criticism based on their political platform and presents them in 
counterarguments in the House of Commons.   

Source: 

Armit, Amelita A., “An Overview of the Canadian Budget Process,” 
Parliamentary Centre le Centre parlementaire, June 2005.
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Areas of Spending Responsibility
Each of the three levels of government (Municipal, Provincial/Territorial, Federal) have a mandate that identifies what services they regulate 
and financially support. Understanding which level of government is responsible for key services allows for appropriate lobbying, campaigning 
and appealing, and ensures voters are informed. The following lists identify who is responsible for various key services. Note: There are areas of 
overlap where responsibility and funding are shared. 

Sources:

 ► City of Toronto, www1.toronto.ca/wps/portal/ 
contentonly?vgnextoid=1d4d0f1025c21410VgnVCM1 
0000071d60f89RCRD&vgnextchannel= 
9632acb640c21410VgnVCM10000071d60f89RCRD

 ► Government of Canada, www.budget.gc.ca/2017/home-accueil-
en.html

 ► Ontario, www.ontario.ca/page/history-government

Municipal Government:
 ► Administration of Justice

 ► Child care

 ► Direct taxation

 ► Emergency medical services

 ► Emergency preparedness

 ► Environment

 ► Fire protection

 ► Garbage collection

 ► Housing

 ► Hydro services

 ► Land-use planning (how land is used)

 ► Maintaining arterial roads

 ► Municipal streets and roads

 ► Parks and recreation

 ► Policing

 ► Public health

 ► Public libraries

 ► Recycling

 ► Social housing and social assistance

 ► Transit

 ► Water and wastewater

*Some services are supported or facilitated through provincial 
governments for smaller municipalities

Provincial/Territorial Government:
 ► Administration of justice

 ► Agriculture

 ► Direct taxation (sales tax)

 ► Emergency preparedness

 ► Environment

 ► Health and social services

 ► Housing

 ► Hydro services

 ► Indirect taxation

 ► Minimum wage

 ► Natural resources

 ► Primary and secondary education

Federal Government:
 ► Agriculture

 ► Criminal justice

 ► Defense

 ► Direct taxation

 ► Emergency preparedness

 ► Environment

 ► Housing

 ► Immigration

 ► Indirect taxation

 ► Post-secondary education, training and research

 ► Trade and commerce
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Timeline for Developing a Federal Budget
Each year a federal budget is prepared that outlines expected revenue and spending. Preparations are a lengthy process, that typically take most 
of the year. The timeline looks something like the following: 

Budget preparations (June to September)

 ► Once Cabinet convenes in June to consider the main themes 
for the budget a big picture is designed, outlining the general 
direction and priorities. This document is used to guide central 
agencies and departments in their budget preparations.

Budget consultation (September to December)

 ► The Department of Finance along with central agencies and 
departments prepare the Budget Consultation Papers. These 
papers cover the economic outlook and expected revenue and 
spending targets. The Minister of Finance releases these papers 
in October then begins consultation with the Standing Committee 
on Finance, provincial finance ministers, stakeholders and the 
general public.

Budget decision (January to March)

 ► Cabinet will review the Budget strategy, including targets, new 
spending initiatives and reductions. However, the Prime Minister 
and the Minister of Finance make the final decisions. The Budget 
Speech is delivered in February, followed by the Tabling of 
Estimates, no later than March 1.

Budget Review and Approval (March to June)

 ► The House of Commons deliberate and by May 31 a report is 
completed.

Source: 

Armit, Amelita A., “An Overview of the Canadian Budget Process,” 
Parliamentary Centre le Centre parlementaire, June 2005.

Town Hall: A Place to Be Heard
A town hall is an event at which a politician or public official answers questions from members of the public. It is a place for informal 
conversation, not for lecturing. It is an opportunity for officials to engage with communities and have a discussion. A town hall can be attended by 
anyone, whether an attendee voted for the elected official or not, or whether the attendee is of the age or eligibility to vote.

Sources:

 ► Oxford Dictionary, en.oxforddictionaries.com/definition/town_
hall

 ► “How to Hold a Successful Town Hall Meeting,” The Globe and 
Mail, www.theglobeandmail.com/report-on-business/careers/
career-advice/how-to-hold-a-successful-town-hallmeeting/
article594488/?arc404=true
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Resources
 ► “Role of the City, Provincial and Federal Government,” 

City of Toronto, www1.toronto.ca/wps/portal/ 
contentonly?vgnextoid=1d4d0f1025c21410VgnVCM1 
0000071d60f89RCRD&vgnextchannel= 
9632acb640c21410VgnVCM10000071d60f89RCRD

 ► “Town Hall Circle,” Facing History and Ourselves, www.
facinghistory.org/resource-library/teaching-strategies/town-
hall-circle

 ► “Budget 2017,” Government of Canada, www.budget.gc.ca/2017/
home-accueil-en.html

 ► “History of Government,” Ontario, www.ontario.ca/page/history-
government

 ► CBC Vote Compass, www.votecompass.cbc.ca

 ► “Budget Plan,” Government of Canada, www.budget.gc.ca/2017/
docs/plan/toc-tdm-en.html

 ► “Department of Finance Canada,” Government of Canada, www.
canada.ca/en/department-finance.html

 ► “Federal budget 2017: Highlights of Bill Morneau’s 2nd budget,” 
CBC News, www.cbc.ca/news/politics/federal-budget-
highlights-2017-1.4032898

 ► “Federal Budget Highlights: 10 Things You Need to 
Know,” The Globe and Mail, theglobeandmail.com/news/
politics/2017-federal-budget-highlights-breakdown/
article34380231/?ref=http://www.theglobeandmail.com&

 ► “Where Do Tax Dollars Go When They Leave Your Wallet,” CBC 
News, www.cbc.ca/news/multimedia/where-do-tax-dollars-go-
when-they-leave-your-wallet-1.2974570

 ► “A Federal Fiscal History: Canada, 1867–2017,” Fraser Institute, 
www.fraserinstitute.org/sites/default/files/federal-fiscal-
history-canada-1867-2017.pdf

Global Voices Volume 12 | Issue 1November 3, 2017

https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=1d4d0f1025c21410VgnVCM10000071d60f89RCRD&vgnextchannel=9632acb640c21410VgnVCM10000071d60f89RCRD
https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=1d4d0f1025c21410VgnVCM10000071d60f89RCRD&vgnextchannel=9632acb640c21410VgnVCM10000071d60f89RCRD
https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=1d4d0f1025c21410VgnVCM10000071d60f89RCRD&vgnextchannel=9632acb640c21410VgnVCM10000071d60f89RCRD
https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=1d4d0f1025c21410VgnVCM10000071d60f89RCRD&vgnextchannel=9632acb640c21410VgnVCM10000071d60f89RCRD
https://www.facinghistory.org/resource-library/teaching-strategies/town-hall-circle
https://www.facinghistory.org/resource-library/teaching-strategies/town-hall-circle
https://www.facinghistory.org/resource-library/teaching-strategies/town-hall-circle
http://www.budget.gc.ca/2017/home-accueil-en.html
http://www.budget.gc.ca/2017/home-accueil-en.html
https://www.ontario.ca/page/history-government
https://www.ontario.ca/page/history-government
https://votecompass.cbc.ca/
http://www.budget.gc.ca/2017/docs/plan/toc-tdm-en.html
http://www.budget.gc.ca/2017/docs/plan/toc-tdm-en.html
http://www.canada.ca/en/department-finance.html
http://www.canada.ca/en/department-finance.html
http://www.cbc.ca/news/politics/federal-budget-highlights-2017-1.4032898
http://www.cbc.ca/news/politics/federal-budget-highlights-2017-1.4032898
http://www.cbc.ca/news/politics/federal-budget-highlights-2017-1.4032898
https://beta.theglobeandmail.com/news/politics/2017-federal-budget-highlights-breakdown/article34380231
https://beta.theglobeandmail.com/news/politics/2017-federal-budget-highlights-breakdown/article34380231
https://beta.theglobeandmail.com/news/politics/2017-federal-budget-highlights-breakdown/article34380231
https://beta.theglobeandmail.com/news/politics/2017-federal-budget-highlights-breakdown/article34380231
http://www.cbc.ca/news/multimedia/where-do-tax-dollars-go-when-they-leave-your-wallet-1.2974570
http://www.cbc.ca/news/multimedia/where-do-tax-dollars-go-when-they-leave-your-wallet-1.2974570
http://www.cbc.ca/news/multimedia/where-do-tax-dollars-go-when-they-leave-your-wallet-1.2974570
https://www.fraserinstitute.org/sites/default/files/federal-fiscal-history-canada-1867-2017.pdf
https://www.fraserinstitute.org/sites/default/files/federal-fiscal-history-canada-1867-2017.pdf
https://www.fraserinstitute.org/sites/default/files/federal-fiscal-history-canada-1867-2017.pdf

