
 
 
 
 
 
 

 

 
July, 2016 
 
 
Dear Friends, 
 
On behalf of myself, U.S. Board of Directors and Finance Committee, I thank you for your interest in better 
understanding the operational and financial structure of the organization. This letter is meant to provide 
additional information with respect to the Audited Financial Statement of the 2015 Fiscal Year. 
 
Transition to WE Charity 
 
Free The Children (now WE Charity) has a long history of delivering empowerment programs around the world.  As we 
approached and passed our 20th anniversary, the board looked to the future and felt to realize a global impact it was 
time to evolve to the WE movement.  
 
This evolution has been 20 years in the making.  What started as a group of twelve 12-year olds coming together 
against child labor in 1995 has grown into a powerful movement of dedicate change makers at home and  abroad.  We 
have been able to achieve more than we ever imaged possible.  In 2004, we launched Adopt A Village (now called WE 
Villages), a sustainable development model partnering with communities in eight countries.  In 2007, we launched WE 
Days to celebrate the amazing achievements of the tens of thousands of students tackling important local and global 
issues.  In 2011, we launched WE Schools, an experiential service-learning program now present in over 12,000 schools 
around the world.   
 
Our evolution to WE has been years in the making.  Moving forward Free The Children will be known as WE Charity. 
 
Our Unique Model 
 
Free The Children/WE Charity is unique among American charities in that it operates programs both domestically 
and internationally, in a manner that is intended to be interrelated and mutually reinforcing. Our overarching 
mandate is to help children and youth fulfill their potential to be agents of change. Typically, most organizations 
in America would serve primarily a domestic or international mandate. We serve both. 
 
In fulfilling its dual mission, we receive distinct funding for both our domestic youth empowerment programming 
and our international development programming, and invest those funds in the respective programs as 
designated by our supporters. 
 
 
 



 
 
 
 
 
 

 

Our Board: 
 
Free The Children/WE Charity has a strong Board of Directors which governs and oversees the organization. The role of 
the Board is, in part, to provide legal and financial oversight of the organization. This role includes, but is not limited 
to, the approval and review of the annual budget, overseeing and approving independent audits, the ongoing review 
of our financial wellbeing, and providing independent review and guidance of our domestic and international projects. 
 
The board has worked very hard this year and has been very engaged in both the evolution of the name of the charity.  
It works to ensure the highest caliber of governance and integrity and that all the necessary systems are in place to 
ensure sustainable and impactful growth.   
 
Audited Financial Statement: 
 
In the following document you will find the Audited Financial Statements for Free The Children/WE Charity USA’s 
most current fiscal year. We are committed to posting full financial information to reflect our organization’s 
commitment to transparency and accountability. We are proud that we again have received an unqualified audit 
report, which means following a comprehensive audit of our financial and accounting systems and operations, our 
auditors have given their full approval of what is represented in the Audited Financial Statements. 
 
I am pleased to say that we maintained our global administration rate under 10% while increasing our overall 
budget, investing over 20.4 million dollars directly into projects and programming impacting the lives of youth 
locally and globally. 
 
2015 was a good year for Free The Children/WE Charity with the expansion of our programming across America. 
Our Audited Financial Statements reflect the impact and support needed for the expansion of our programming 
across the country.  
 
I would like to thank our Board of Directors and the Finance Committee for their continued guidance and 
leadership in ensuring we remain a trusted and accountable organization. 
 
Sincerely 
 

 
Scott Baker 
Executive Director 
Free The Children/WE Charity 














































